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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

VYK-2 Cnocoben ompenensiTh Kpyr 3ajgad B paMKaxX ITOCTaBJICHHOW IIEIM W BBIOUpATh ONTHMAJbHBIE
CHOCOOBI UX PEIIeHHUs, UCXOAS U3 IEHCTBYIONINX MPABOBBIX HOPM, UMEIOLINXCSI PECYPCOB U OTpaHUYCHHM
VYK-3 Cnioco6eH ocymiecTBIsATh COIMAIbHOE B3aMMOJICHCTBUE U PEATM30BbIBATH CBOIO POJIh B KOMaH/Ie
YK-6 CriocobeH ynpaBisiTh CBOUM BpEMEHEM, BBHICTPAUBATh M PEAIM30BBIBATh TPACKTOPHIO CAMOPA3BUTHS
Ha OCHOBE NIPHUHIIUIIOB 00Pa30BaHuUs B TEUCHUE BCEH KU3HU

1.2 Tumel 3aga4 npogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYarolIuecsi B paMKax
OCBOCHUS JUCLUIIIIUHBI:

- aHAIMTUYECKUH (MPEATPOCKTHBIA aHAJN3)
- MPOEKTHO-TEXHOJOTHYECKUH (TPaOCTPOUTELHOE MPOSKTUPOBAHUE )

1.3 JucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIbHON JesSTEIhHOCTH B
chepe: 10 ApxuTekTypa, TMPOCKTUPOBaHHE, Teoae3us, Tomorpadbus W Ju3alH B cdepax:
IpaJOCTPOUTENBLHOTO MPOCKTHUPOBAHHUS M YpPOAHHUCTUKH C YYETOM COIMAJIbHBIX, AKOHOMHYECKHX,
MPUPOIHBIX, HHKEHEPHBIX (PAKTOPOB B BHUJE MPOEKTOB TEPPUTOPHAIBHOTO IIAHUPOBAHMSI, T€HEPATIbHBIX
IUIAHOB  TOCEJICHUN, TpPaJoCTPOUTEIHLHOTO 30HUPOBAHUS, IUIAHUPOBKH M 3aCTPOMKH TEPPUTOPHH;
IpajoperyJIupoBaHusi WM KOHTPOJS 3a COOJIOACHHEM TMpaBUI 3€MJICTIONB30BAHHUS M 3aCTPOUKH C
UCIIONB30BaHMEM  HH(GOPMAIMOHHBIX CHCTEM  TIpaJOCTPOUTENBHONM  JOKYMEHTAIlMH, YyMpaBICHUS
peanuzaiyeil mpoeKToB, INIAHOB U MPOTrpamMm

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon n HanmeHnoBaHme
(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(hyHKIMY / TPYIOBBIC WIIN HEOOXOAMMOH IS .
WHaukaTophl TOCTHKEHUS KOMITETSHITUI
npodeccroHaIbHbIE (hopMupoBaHUs TPYAOBOTO
JeicTBYs (IPU HATMYUHT WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
YK-2 Cniocoben DopMymupyeT Mpo0IeMy, pelieHNue KOTOPOH HAIpsSMYIo

OTIpEeNEeNATh KPYT 3a7ad B CBSI3aHO C JOCTH)KEHHEM IIeNTH TIPOEKTa
paMKax IOCTaBJICHHOW eI
Y BBIOMPATH ONTUMAIIbHBIE
CIIoCcOOBI MX PEIICHHSI,
HUCXOJIS U3 ICHUCTBYIOIINUX
MIPaBOBBIX HOPM,
HMMEIOIINXCS PECypCOB H

OTrpaHUYECHUI

YK-3 Cnocoben Ocyiectrisser 0o0MeH uHpOpMAIMEH, 3HAHUIMH H
OCYIIECTBISATH COMANBHOE [OMBITOM C WICHAMH KOMAHJbI, apryMEHTHPYET CBOIO
B3aUMOJICHCTBHE U TOYKY 3pEHHS OTHOCUTEIbHO  HWCIOJNG30BAHUS WUICH
peaM30BBIBATH CBOIO POJIb  |APYTMX  WICHOB  KOMAaHIbI UL JIOCTHIKCHUS
B KOMaHJIe MOCTaBJICHHOW TIeITN

YK-6 CriocobOeH ynpaBiaTh |3HaeT BpeMEHHBIC IapaMeTpbl paOOThl Haja MPOSKTOM M
CBOUM BpEMEHEM, COCTaBJISICT KaJICHIAPHBIN TIIAH MPOESKTa

BBICTPaMBaTh U

pean30BbIBaTh

TPAEKTOPHIO CAaMOPa3BUTHUS
Ha OCHOBE TIPUHITUTIOB
00pa3zoBaHUs B TCUCHUE
BCEU JKU3HU

1.5 CornacoBanue MEXAUCITUIUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:




VYK-2 CnocoGeH ompenensiTh Kpyr 3ajad B paMKaxX ITOCTAaBJICHHON I U BHIOMpAThH
ONTUMAJIbHBIE CIIOCOOBI MX PELICHHS, MCXOAS W3 JCHCTBYIOIIMX IPABOBBIX HOPM,
UMEIOIINXCS PECypCOB U OrpaHUYCHHH

No
n/n

HanmenoBanme
JMCIUATUINH,
OTIPEICIISTFOTITIX
MEKTUCITUTUTHHAPHEIE
CBSI3HU

®opma oOyueHus

Ounas
(cemectp)

41516

—

IIpoexTHbI ceMuHap

+ 4+ |+ [+ |+

VYK-3 CnocolGeH OCymecTBIATh COIMATIBHOE B3aWMOJICHCTBHE U PEATM30BBIBATh CBOIO
pOJIb B KOMaH 1€

Ne
n/m

HanmenoBanmue
JIMCITUILUINH,
OTIPEICIISIFOITIX
MEKIUCIUTUTMHAPHEIE
CBSA3H

dopma oOyyeHus

Ounas
(cemectp)

3141516

—

IIpoexTHbIi ceMuHap

4+ |+ |+ |+

VYK-6 CnocobGeH ymnpaBiiTh CBOUM BpEMEHEM,

BBICTpauBaTb U PCaIM30BbIBATH

TPAEKTOPHUIO CAMOPa3BUTHs HA OCHOBE IPUHLIUIIOB OOPAa30BaHUs B TEUEHUE BCEH JKU3HU

No
n/n

HanmenoBanme
JMCIUATUINH,
OTIPEIICIISTFOTITIX
MEKTUCITUTUTHHAPHEIE
CBSI3HU

®opma oOydeHus

Ounas
(cemecTtp)

112(3(4]|5]6

History& Technology

+

Self skills u
TBIOTOPCTBO

+

Street ganc

AHaIuTHYECKOE
YTEeHUE

busnec-niaanupoBanu
e B AT HBeECT

Buonorus pa3BUTUA
YCJIOBCKA B HOpMEC U
maToJIOruu

bupxeBoe aeno

Beenenue B
IICUXOJIOTHIO
KPU3UCHBIX
COCTOSIHUH U
OTKJIOHSIOIIETOCS
MOBEACHUS

Buxtumonorus

BoenHas npomnarania
KaK HHHOPMAIIHOHHOE

opyXHe

1

—

Boskarckuit
MIPAKTUKYM




12

Boccranosnenue
HCTOPHH CEMBH T10
OTKPBITHIM
HH(POPMAITHOHHBIM
0a3zaM JaHHBIX

13

leiimudukanms B
o0Opa3oBaHUU

14

T'eneTnka gyenoBeka

15

T'eononurtuka u
MOJUTHYECKAS
reorpadus

16

JBurarenbHbIN
pexuM (UHCTPYKTOP
o puzudeckoit

KYyJIBTYpe)

17

I[CBaHLBaLII/Iﬂ HOPMBbI
IICUXHUYCCKOTO 1
JJUMYHOCTHOI'O
Pa3sBUTHUA: NIPUYNHBI U
MMOCICACTBUA

18

Hdemorpaduueckue u
MUTPaLUOHHBIC
IPOLECCHI

19

JuarHoctuka u
TICHXOJIOTHYECKHE
TEXHOJIOTUN
npopUIaAKTHKH
OTKJIOHSIOIIETOCS
MOBEACHUS

20

JlyXOBHO-HpPaBCTBEHH
0€ BOCIIMTaHUE

21

3apyOexxHas
JUTEpaTypa U BHI30OBHI
COBPEMEHHOCTH

22

3apyOeKHBIH
TTon-Bokain

23

3ammura mmpas
YenoBeKa

24

3n0poBbe-PopMUpyIO
e TEXHOJIOTHH B
o0Opa3oBarenbHON
cpene

25

I/II‘pOBBIe TCXHOJOTHUH

26

HHCTUTYT ceMbU B
COBPEMEHHOM
olmecTBe

27

MHTepHEeT-aHATUTHKA
— OCHOBa
TIPO/IBIKEHUS
COBPEMEHHOTO
MPEIIPUATHS

28

Kax 1r06uTh pedeHka:
SMOIMOHAILHBIN
KOMIIOHEHT
POIUTEITHCKOTO
OTHOLICHHS




29

KommyHnukamus u
KOMMYHMKaTHUBHAs
KOMITETEHTHOCTh

30

KommraeHe B cucteme
obecreueHust
0€301aCHOCTH
OousHeca

31

Kommexcuas
SKOHOMHUYECKAS
0e30MacHOCTh
buzHeca

32

Komnerorepnas
rpaduka U Au3aiiH

33

Koutposns 3a
WCTIOJTHEHHEM
PEMOHTOB B
MHOTOKBapTHPHBIX
JIoMax

34

Koyuunr

3¢ (HEeKTUBHOTO
oOmenus. Texuuku
pa3BUTHSA
SMOITUOHAITEHOTO
UHTEJIIEKTa

35

KpenutoBanue
(hm3HUECKUX JTUT]

36

Kputnueckuii
WHCTPYMEHTapUi 1
MIPUHSTHUS PELIEHUN U
apryMeHTaIus

37

KynsTuBupopanue
MHUKPOOPTaHHU3MOB

38

Jlatnna Jlanc

39

JIMHTBUCTHYECKAS
JKCIIEPTH3a CITOPHBIX
TEKCTOB

40

Jluteparypa pycckoro
3apyOeKbs

41

JInunoe
IUIAaHUPOBAHUE U
yrpaBieHHE pabounuM
BpEMEHEM

42

Jloruka

43

MeHeKMEHT
Kapbephl: KaK CTaTh
YCIEITHBIM
PYKOBOIHTEIIEM

44

Meronnka
COCTAaBIICHUS
POIOCIOBHOM

45

Mertoasl uzydeHus
MTOBCETHEBHOCTH

46

MCTO,Z[LI HU3yUCHUA
CCMbHU




47

MexaHu3MBI
MPOTEKAHUS
OpTraHUYECKUX
peakimit

48

Mup coBpeMeHHOTO
HCKYCCTBa:
MOCTMOJICPHUCTCKUN
MPOCKT

49

MupoBble BOIHBI B
CPaBHUTEIBHO-UCTOPH
YECKOM paKypce

50

Mogenu 3neKTpOHHON
KOMMEpIINH

51

MonexynapHas
MHKPOOHOJIOTHS U
BHPYCOJIOTHUS

52

MornekynsapHo-01oor
WYECKHE OCHOBBI
MOBEJICHUS U
3aBUCUMOCTEN

53

MotuBanus B
KOYYIHHTE

54

Hainorooonoxenue
OnsHeca

55

Hopms! u ipaBuiia
COBPEMEHHOTO
JTUKETA

56

Hopms! si3b1KOBOTO
0OIIIEeHNS B YCIIOBHSIX
BUPTYaIbHOMN Cpebl

57

OO6mas ¢puznonorus
MUKPOOPTaHU3MOB

58

OpranuzanuoHHO-IIpa
BOBBIC OCHOBBI
JeSATEIbHOCTH
HEKOMMEPYECKHUX
OpraHu3alui

59

Opranunzanus paboTsl
C IETbMU

60

Opraam3arus paboTs
C ceMbei

61

Opranunzanus paboTsl
CIIOPTUBHOTO CYbH

62

Opraam3anus
pasBUBatoLIen
MPEIMETHO-TIPOCTPAH
CTBEHHOMU Cpejibl

63

OCHOBHBIE TIPUEMBI
3¢ heKTUBHOM padbOTHI
¢ uabopManuen

64

OcHOBBI
3D-monenupoBaHus

65

OCHOBEI
aKaJEMUYECKOrO
pHUCYHKa




66

OCHOBEI
aKageMHUYECKOI
SKUBOIIACH

67

OCHOBEI
apryMeHTaIuu

68

OcHOBEBI 0aIBHOTO
TaHLA

69

OCHOBEI
OMOJIOTUYECKOH
CTaTUCTUKHA

70

OCHOBEI
BHAEO0IOTHHTa

71

OCHOBEI
JIEKOpaTUBHOU
JKUBOTIHCH

72

OCHOBEI JIEIIOBOH
KOMMYHHKAIMH Ha
HHOCTPAHHOM SI3BIKE

73

OCHOBEHI UTPBI HA
OapabaHHOI
YCTaHOBKE

74

OCHOBEHI UTPHI HA
KJIABHIITHBIX
WHCTPYMEHTaX

75

OCHOBEHI UTPHI HA
JNIEKTPOTUTAPE

76

OCHOBEI
KOMMYHHKAIIUU B
WHTEPHET-MIPOCTPAHCT
BE

77

OCHOBEI
KOH(IMKTOIOTUN

78

OcHOBEI
KOIUpaNuTHHTa

79

OCHOBBI KOyYHHTa

80

OCHOBEI JIOTHKHA

81

OCHOBEI JIOrOneauu

82

OCHOBBI
MEIUIIMHCKUX 3HAHUU
B aJJalITUBHOM
(hbU3HUCCKON KYJIBType

+ |+ +

&3

OcHOBBI 00111EH
[IaTOJIOTUH 1
TEPaTOJIOrHH B
aJanTUBHOU
(hbU3HUCCKON KYJIBType

84

OCHOBBI OpTaHU3aAITAH
paboThI ¢ MOJIOIEKBIO

&5

OCHOBBI MMPaBUJIBHOTO
INUTaHUA

86

OCHOBBI
MIPEIOCTABICHHUS
JKUJTHITHO-KOMMYHAJIb
HBIX YCIyT
HACEJIEHUTO




87

OCHOBEI
parMoHaIBLHOTO
MIPUPOJIOTIONIE30BAHUS

88

OCHOBEI
COBPEMEHHOTO BOKaJIa

89

OcHOBEI
COBpPEMEHHBIX
METOZIOB (hU3HIECKOTO
aHaJiu3a BelecTBa

90

OCHOBHI CyIeOHOM
JIMHTBUCTHYECKOUN
JKCIIEPTU3bI

91

OCHOBHI U3HOIOTHI
U TUTUEHEI AeTel

92

OCHOBBI YaCTHOH
[1aTOJIOTHH B
aJalTUBHON
(husnueckoi KyabType

93

OcHOBEI
3¢ PEeKTUBHOTO
MEHEKMEHTA

94

OcobenHocT
paccMoTpeHus
CEMEHHBIX CITOPOB

95

OcobenHocT
paccMoTpeHus
TPYIOBBIX CIIOPOB

96

OcobeHHoCTH
CaMOIIPE3CHTAINH B
¢ poBoii cpene

97

Odopmnenne
pe3yNbTaToB
OHOJIOIHYECKHUX
HCCIICIOBAaHUH

98

Ilenaroruueckas
TEXHUKA U
MacTepCTBO

99

Ilegarornueckue
TEXHOJIOTUU O0YUYCHHSI
1 poOBOTO
ITOKOJICHHMS

100

Ilegarornueckuii
aApPTUCTU3M

101

Ilegarornyeckuii
JU3alH TeXHOIOTHI
0o0ydJeHus

102

ITuceMeHHbBIN
nepeBojl JOKyMEHTOB
(DU3HYCCKUX JIUI]

103

IIncepMeHHBIN
MePEBOJT JOKYMCHTOB
FOPUIUICCKUX JIHIT

104

IlnanupoBanue n
OpTraHu3aIys
OMOJIOrHYECKHUX
HCCIICIOBaHUHU

10



105

TToBenenue B
MyOJIMYHBIX MECTax

106

IloBcenHEeBHEBIE
PasroBOPEI

107

[To3nanue ceds uepe3
MPaKTHYECKYTO
TICUXOJIOTHIO

108

[To3nanue ceds uepe3
TICUXOIHATHOCTHKY

109

ITonsTne
TICUXOJIOTHYECKOM
TpPaBMEI B
COBpPEMEHHO
MICUXOJI0THH

110

ITocTTpaBMarnueckoe
JUYIHOCTHOE
pa3BUTHE: IPUTOBOP
WA TOYKA
JUYIHOCTHOTO pOCTa

111

TIpaBoBbIE OCHOBBI
MIPUPOJIOTIONIE30BAHUS

112

[IpakTiky™m no
UTPOBBIM
TEXHOJIOTUSM

113

[IpakTukym no
OpraHu3alyu
JIOTOTIEANYECKOM
pabotsl B
JOLIKOJIEHOM
00pa3oBaTeIbHOM
YUpEKACHUH

114

IIpob6nema cmbIcTa
JKU3HH U [IEHHOCTH B
dbunocopuun

115

IIporpammupoBanue
Ha s361Ke Python.
bazoBblii kypc

116

IIporpammupoBanue
Ha s361Ke Python.
IIpoaBuHyTHI KypC

117

IIporpammupoBanue
Ha s361Ke Python.
Pazpabotka
BEO-TIPHIIOKEHUH C
WCIIOJIb30BAHUEM
Flask

118

IIpoexTHbIi ceMuHap

119

IIporuBoaeiicTBue
KOPPYIIINH U
(dhopMupoBaHUe
AHTUKOPPYMIIHOHHOTO
MOBENIEHUS INYHOCTH

120

IIpodeccnonanbHbIC
KOMIICTECHIIHN
THIOTOPA

121

Ilcuxuka u Mo3T

11



122

TIcuxomorus
OnaromonyJus, Uim
TICUXOJIOTHS
CYACTIUBOTO
yeoBeKa

123

TIcuxomorus
JIEBUAHTHOH
JIMYHOCTH

124

Ilcuxomorus JACTCTBa

125

Tlcuxonorns
WHIUBUTYAJTA3AITUN 1
TBIOTOPCTBO

126

Tlcuxonorus
KpEaTUBHOCTH

127

TTcuxonorus
KPUTHUYECKOTO
MBIILUIEHUS

128

TTcuxonorus
MOJOJOCTH U
3peNOCTH

129

TIcuxomorus
MOJIPOCTKOBOT'O U
FOHOIIIECKOT'O
BO3pacTa

130

IIcuxonmorus panHero
BO3pacTa

131

Tlcuxonorns
TBOPUYECKOTO
CaMOpPa3BUTHS

132

IIcuxonoro-nenaroru
YECKHE OCHOBBI
WUTPOBBIX TEXHOJIOTUN

133

ITcuxoduznonormaeck
W€ OCHOBBI TTOBEICHUS
Y KOTHUTHBHBIX
(yHKIMA

134

Pexuccypa u
aKTepCKoe
MacTepCTBO

135

PeueBoe uckyccTBO

136

PomocnoBHO-O0norpad
MYECKOe KpaeBeAeHUE

137

Pycckas
nUcaTebCKast
kputnka XIX-XXI
BEKOB

138

Pyccxkuii [Ton-Bokan

139

CaMOMeHeI[)KMeHTZ
MCTOIWKHU U
TCXHOJIOINHA

140

CamMoopranuzanus u
caMoperyisnus B
BUPTYaJIbHOM MHUpE

141

Camopa3BuTue u
aKTepcKoe
MacTepcTBO

12



142

CoBpeMeHHast XuMus
U OKpYJKaromias cpena

143

CoBpeMeHHbIE
WHCTPYMEHTBI JINYHOM
3¢ HEeKTHBHOCTH

144

CoBpeMeHHbIE
METOJIbI XUMUIECKOTO
aHanm3a B
KPUMUHAIMCTHKE

145

CoBpeMeHHbIE
MOJICKYJISIpHO-OHO0JIOT
UYECKUE U
MHKPOOHOJIOTHUYECKIE
METOJIBI B
KPUMUHAIACTHKE

146

CoBpeMeHHbIE
TIOJIXOJIBI K
MIEPCOHATEHOMY
MEHEDKMEHTY

147

CoBpeMeHHbIE
JKOJIOTHYECKHE
POOIEMBI

148

COLII/IS.J'IBHLIG CCTH KaK
KOMMYHUKAIITUOHHBIC
KaHaJIbI

149

Cranpaptusaius u
yIpaBiecHUE
KauyeCTBOM B
PECTOPaHHOM U
TOCTHUHUYHOM
ouzHece

150

Crapran
«Art-pazBuTHe»,
MIPUMEHEHNE METOIOB
apT-TepareBTUYECKOU
paboThI B COITMATTEHOM
MIPOEKTE

151

Crapram uepe3
COLMAJIbHBIE POEKTHI
B HEKOMMEPUYECKOI
OpraHHU3aIuu

152

Crpareruu u npaBuiia
0€e3011aCHOrO
WHBECTUPOBAHHS Ha
(hPMHAHCOBBIX PHIHKAX

153

CrpaxoBaHue
JUYHOCTH

154

Crtpecc-MEHEIKMEHT
1 3¢ heKTHBHOE
B3aUMOJICHCTBHE

155

TearpanbHas
TMeTaroruKa

156

TekcT u 1uckypc B
Hurepuere

157

TeopeTuko-MeToan4e
CKH€ OCHOBBI
BOXKATCKOMN
JESTeNbHOCTH

13



158

Teopus u npaxkTHKa
cyleicTBa B ciopTe

159

Teopus u mpakTUKa
CyJIeHiCcTBa 0 BUJaM
BOCK «I'TO»

160

Texnomorun
BOXKaTCKO
JIESITENLHOCTH

161

TexHosoruu AeI0BOTO
o01eHns

162

Texnonoruu
KOpPPEKIMH PEYEBBIX
HapyIlIeHu! y aerei
JIOLIKOJIBHOTO
BO3pacTa

163

Texnonorun
Menualuy B
pa3peieHuu
KOH(IMKTHBIX
CUTyaui

164

TexHONMOTHH Pa3BUTHUS
BBICIIHX
MICUXUYECKUX
(hyHKIHI

165

Texnomoruu
pediekcuBHO-TBOpYEC
KOTO CaMOpa3BUTHUS

166

TexHoorus u
OpraHu3alus
TOCTUHUYHO-PECTOpPaH
HOT'O KOMILJIEKCa

167

Tpenunr
«MaiiHa-puTHeC»

168

Yrpapistonuii
pECTOpaHOM: Kapbepa,
passutHe u soft-skills

169

DyHKIIMOHATbHAS
COCTAaBJIAIONIAs
3¢ (HEeKTUBHOTO
MEHEKMEHTA

170

Hudposas kyasrypa

171

YeJloBEeK Ha BOMHE KaK
COLIMOKYJBTYPHBIN
(dheHOMeH

172

Okojorus arMocQepsl

173

DKoyorus
rUAPOChEpsI

174

OKOHOMHUKA
MIPUPOJIOTIONIE30BAHUS

175

DKOHOMHKO-TTPABOBBIC
aCIeKTHI CO3JaHus U
pa3BUTHUS
COOCTBEHHOTO
OuzHeca

176

ONEeKTPOHHBINA
Ou3HecC. DIeKTpOHHAs
KOMMEPIIHS
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177 |9ueproaddexruBHOCT +
b H
3HEprocOepeKeHIE B
KWITHITHOU cdepe

178 | OTHOKYNIBTYpHBIE +
pETHOHBI MUpa

179 |FOBeHansHOE TIPaBO +

180 [SI3bIK Kak OOBEKT +
CyleOHOM IKCTIEPTU3BI

181 | SI3BIKOBasT TIMYHOCTE B +
BUPTYaJIbHOM
MIPOCTPAHCTBE

2. Mecto nucuunimnHbl B cTpykrype OIl 6akanaBpuara:

JucuunnuHa «BBefeHre B MPOEKTHYIO AEATEIbHOCTh» OTHOCHUTCA K 4acTH, GOpMUPYeMOW y4aCTHUKAMH
oOpa3oBaTelbHBIX OTHOIIEHUH, ydeOHoro mmaHa OIl mo wnHampaemenutro mnoaroroBku 07.03.04 -
I'pagocTpouTensCTBO.

Jucuunnuna « BBeeHue B IpOEKTHYIO EATENbHOCTE» U3YYaeTCsl B 2 CEMECTPE.

3.00beM u conepxaHHue TUCUUILITUHBI
3.1.00peM QUCIMILIMHEL: 3 3.€.
Ounas: 3 3.e.

Ounas

Bup yueOHOIT paboThI
Ay p (Bcero yacos)

OO0mas Tpyn0éMKOCTb 1M CHUILTHHBI 108
KonTaktHas pabora 36
[Tpaktuueckue (Ilpakt. pab.) 36
CamocrostensHas padota (CP) 72

3auer -

3.2.Conepxanue Kypca:

No Haspanue Bun DOpMBbI TEKYIIETO
TEMBI pasnena/TeMbl y4eOHOMH KOHTPOJISI
paboTHI,
yac.
IIpa| CP
KT.
pao.
O]O0
2 ceMecTp
1 [TonsiTne n TectupoBanue;
KIaccuuKaus 4 18 Keiic
MIPOEKTOB
2 Lenu u 3apaun 4 3 TectupoBanue;
MpOEKTa Keiic
3 [Tacnopt npoekra. TectupoBanue;
Kanengapnsiii ian | 4 8 Keiic
MPOEeKTa
4 Komannoo0pazoBan TectupoBanue;
ue u pabora B 6 | 12 Keiic
KOMaHjie




5 AHanu3 pbIHKa U Tectuposanue;
KOHKYPEHTOB. 4|3 Keiic
Creiikxonaepbl
MIpOEeKTa

6 Pecypcol u 6romxer 4|3 TectupoBanue;
IIPOEKTa Keiic

7 Pesynbrarsl Tectuposanue;
MIPOEKTA, CIOCOObI Keiic
UX OLICHKHU. 4 18
[Ipesenranus
MpOeKTa

8 [{udpossie cepBUCH TectupoBanue;
JUISL TIPOEKTHOU 6 |12 Keiic
NESITENIBHOCTH

Tema 1. Ilonsitue u k1accupuranus npoexTos (YK-2)

IIpakTnyeckoe 3aHsATHE.

1. ConeprkaHuie 1 COOTHOUIEHUE TOHATUH «IPOEKT» U IPOEKTHAS JEATEIbHOCTDY.

2. Ilonsarue nmpoekra. Buapl u knaccudukaius mpoeKToOB.

3. XapaKkTepucTUKH MPOEKTA.

4. CtpykTypa IpoeKTa.

5. IIpogykT mpoekTa: NOHATHE U BUIBI.

6. XapaKTepucTHKa UHIUBUYATbHBIX U KOJJIEKTUBHBIX MPOEKTOB.

7. OcoOeHHOCTH aKaJeMUIECKUX, HAYYHBIX U UCCIIEOBATEIBCKUX MPOCKTOB.
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.

[ToaroroBbTe pedepar Ha TEMY:

1. Ponb 1 3HaueHUE MIPOEKTHOM I€SITEIbHOCTH. THIIBI U BUBI POEKTOB.

2. OCOOEHHOCTH U CTPYKTYypa MPOEKTa.

3. Tunsl mpoekToB 1o cdepam AESITSIBHOCTH (TEXHUYECKUN, OpraHU3aIllMOHHBINA, YKOHOMUYECKHM,
COIMATHHBINA, CMEIIIAHHBIH ).

4. Knaccel MpoeKToB (MOHOMPOEKTHI, MYIBTUIIPOEKTHI, METallPOEKTHI).

5. Poisib 1 3Hau€HUE IPOEKTHOM IEATEIBHOCTHA B COBPEMEHHOM MUpPE. MecTo U poJib yIIpaBiIcHUE
IIPOEKTAMHU B FOPUANUECKON (IKOHOMHUECKOM, IEAATOTMYECKOM. . .) IEATENBHOCTH.

Tema 2. llesqin u 3anauyu npoexkra (YK-2)

IIpakTH4eckoe 3aHATHE.

1. IIpoGrieMa 1 OCHOBHBIE HHCTPYMEHTHI €€ UECHTU(PUKAIIUH.

2. lleneBas aynuTopusi U OCHOBHBIE KPUTEPHUH €€ BBIICTICHUS.

3. Henemnonaranue (koppekTHOE GOPMYIUPOBAHUE TIETH U 3a1a4 TIPOCKTA).

4. SMART xak MeTOI HOCTAHOBKH I[E€JIU.

5. SWOT-ananu3 kak HHCTPYMEHT CTPATETHYECKOTO MIIAHUPOBAHUS.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

[TonroroBekTe pedepar Ha TEMY:

1. [IpoGnema, mens U 3a4a49u MPOEKTA.

2. llenenonaranue v mIaHUPOBAHKE: OOIIEE W PA3INIHOE.

3. PacipocTpaHEéHHbBIE OMMOKY B IENIENOIAaraHuU U CIIOCOOBI MX MPEOI0JICHUS.

4. Db dexTuBHOCTD LIeNenoNaraHus: Kak e€ 10CTuub?

5. SMART-1ienb: CTaHOBJIEHHE, PA3BUTHE U COJIEP/KAHUE.

Tema 3. Ilacnopt npoexra. Kanengapusiii nuian npoexra (YK-6)
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IIpakTH4Yeckoe 3aHATHE.
. [lacnopt npoexra. [loHsATHE, CTPYKTYypa U OCHOBHBIE MTPaBUJIA €0 3aTIOJTHEHHUS.
. HCOGXOI[I/IMOCTB KaJICHAAPHOTO IJIaHa IMPOCKTaA. Ero ocHOoBHEBIE e, 3aga41m 1 OCHOBHBIC IMMapaMCTPhI.
. XapaKTepucTHKa 3TAMOB CO3/IaHuUs KaJeHIapHOIo IU1aHa (cxema pa3paboTKu, TEXHOIOTHS CO3aHMs).
. MeTop! II1aHUPOBaHUS IIPOEKTA.
. Cytb JInarpammel ['anTa.
. Marpuiipl IpUOPUTETHOCTH, €€ COJepKAHUE.
. Xapakrepuctuka MeTonuku olieHKu 1 aHanu3a nporpamm (PERT).

~N N L kW N -

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
[TonroroBekTe pedepar Ha TEMY:
1. MeTroaonorus miaHUPOBAHUS TIPOESKTOB.
2. CtpaTrerudeckoe U OlepaTuBHOE MIIAHUPOBAHUE B IPOEKTUPOBAHUH.
3. [InannpoBaHue MPOEKTOB HA OCHOBE METOI0B MOJICTTMPOBAHUSI.
4. Ponb METOI0B AKCHIEPTHBIX OLIEHOK B TUIAHWPOBAHUHU MPOEKTA.
5. CriocoObI OIIEHKH MPOIOJIKUTEIBHOCTH BBITIOJIHEHHS paboT MpOEKTa.

Tema 4. Komangoo0pa3zoBanue u padora B komanje (YK-3)
IIpakTnyeckoe 3ansATHE.

1. IToHATHS U CYITHOCTh KOMaHA000pa30BaHMs U paObOTHl B KOMaH/e. Buapl KOMaH[, HHCTPYMEHTHI
YIIPaBJICHUS.

2. OHepaHI/IOHHLIe 1 MTHHOBAIIMOHHBIC 1ICJIN KOMAaH/ABbI.

3. XapakTepucTrKa 3TarioB KOMaH/1000pa30BaHMsI.

4. KomanHas pabota, BUABI KOMaH, MHCTPYMEHTHI yIpaBieHus. Pa3paboTka 1eneil KoMaH bl

5. [lonsiTue «poib B KOMaHje npoexkTa». Buasl u GyHKIMH posieil, BHINOTHAEMBIX YYaCTHUKAMH KOMAH/IbI.

6. OcHOBHBIE TTOIXO/BI K (POPMUPOBAHUIO KOMAHIBI: IIEIICTIONAratoIUi, MEXIIMIHOCTHBIH, POJICBOMH,
po0OIEeMHO-OpPUEHTUPOBAHHBIH.

7. Cranuu pa3BUTHUS KOJUIEKTHBA (MIPUTUPKA, KOH(IIUKT, SKCIIEPUMEHT, pelieHne npodiem, popMupoBaHue
IIPOYHBIX cBA3€il). KoManaa 1 ee ypoBHM pa3BUTHS.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
[TonroroBekTe pedepar Ha TEMY:
1. Komannoo6pa3oBaHue B CUCTEME YIIPaBICHHS TPOSKTAMH, IPUHIUIIBI paOOTHI B KOMaH/IE.
2. OTBETCTBEHHOCTb, TOJIHOMOYHMSI, POJIM YHACTHUKOB KOMAH/Ibl B IIPOEKTE.

3. UactpymenThl Habopa koMaH bl CrienuaabHble METOABI 1 MHCTPYMEHTHI KOMaH000pa30BaHusl B
IIPOCKTax.

4. PoneBast Mmojienb (pyHKIIMOHANBHOM KoMaH bl P.benOuna. Ee ucnons3oBaHue B mpakTUKE
KOMaH/1000pa30BaHusl.

5. CpaBHHUTENIbHAS XapaKTEPUCTHKA OOLICHUS B PA3IUUHBIX TEOPETHUECKUX KOHLeNIHsIX. O0meHue ¢
TOUYKH 3PEHUS CUMBOJIMYHOIO UHTEpakuuoHu3Ma/l.Muna. Moneib MEeKIMYHOCTHBIX OTHOIIECHUH /.
Kucnepa. Teopus tpanzakuuii J.bepha.

Tema 5. AHa1u3 ppIHKAa M KOHKYpPeHTOB. Crelikxosaepbl npoekra (YK-2)
IIpakTnyeckoe 3aHsATHE.
1. Llenb n3yyeHus: ppiHKa B POEKTE.
2. OcHOBHBIE 3Tarbl aHAJIU3a PhIHKA.
3. OcHOBHBIE METO/IbI AHAJIN3A PHIHKA.
4. CTelKX0aAephl: BUIbI, pOJIb B MPOEKTE.
5. MeToapl UCTIOJIB30BaHMS JJIsl U3YUYEHUS CTEUKXOIIEPOB.
6. CTerneHb BIUSHUS CTEUKXOJIEpa HA MPOECKT.
3ananus AJ51 CAMOCTOSITeILHOI padoThI.
[TonroroBekTe pedepar Ha TEMY:

17



. AHanu3 pbIHKA B IPOEKTE.

. DTalbl ¥ METOABI aHAJIN3A PBIHKA.

. MeTozp! OLIEHKH MOTPEOHOCTEN 1eNIeBO TPYIIIBI IPOEKTA.
. MUHCTpyMEeHTHI cO0Opa 1 00pabOTKH JaHHBIX.

D AW N -

. MeTozpl cOopa MEpBUYHBIX TaHHBIX B IPOEKTE.

Tema 6. Pecypcsl u 0roxxert npoekra (YK-2)
IIpakTnyeckoe 3aHsATHE.
. IlonsiTue pecypcos npoekra. Bunpl pecypcos.
. O11eHKa pecypcoB.
. PecypcHo-kasieH1apHO€ TIIaHUPOBAHUE.
. MarepuanbHO-TEXHUYECKHE PECYPCHI.
. Kanpossie pecypcbl mpoekra.
. UndopManimoHHBIM pecypchl MPOEKTa.
. [lonsiTHe cMeTHI U OFOHKETa IPOESKTA.

00 3 N L LN

. [IpuntIumBl hopMUpOBaHUS OIOIKETA TPOCKTA.
3ananHus AJ151 CAMOCTOSITEILHOI padoThI.

[TonroroBekTe pedepar Ha TEMY:

1. Ilonstue pecypca. Haznauenue pecypcoB npoexra

2. YopaBieHue pecypcamu npoeKTa

3. BromkeTHOE TUIAHUPOBAHKE, €r0 CYIIHOCTD U 33]1a4u

4. BIOJKET MPOEKTa U KOHTPOJIb €0 BHITIOJHEHUS

5. [Mopsimok pa3paboOTKU CMETHI TPOEKTA

Tema 7. Pe3ynbTarsl IpoekTa, cniocodbl nx oneHku. Ilpesentanus npoexra (YK-3)
IIpakTn4yeckoe 3ansATHE.
1. Pesynprarel npoekra. Kpurepuu u metoas!.

2. OueHka CBOMX IUTAHUPYEMBIX Pe3yJIbTaToOB MO yKa3aHHBIM KpuTepusM. CTerneHb HOBU3HBI, COLIMAIbHAs
3HAYUMOCTb.

3. OCHOBBI MacHITaOMPOBAHUS POEKTA.

4. OCHOBHBIE BO3MOKHOCTH (PMHAHCUPOBAHMS JAIbHEHILIETO Pa3BUTHS MIPOEKTA.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

[ToaroroBeTe pedepar Ha TEMY:

1. KonuuecTBeHHbIE pe3yabTaThl MPOEKTA: MOHSATHUS U CYIIIHOCTb.

2. KauecTBeHHbIE pe3yJIbTaThl IPOEKTA: IIOHATUS U CYLIHOCTb.

3. OCHOBHBIE aCIEKTHI OIICHKH MTPOEKTOB 3KcTiepTamMu. O1eHKa COOCTBEHHOTO MTPOCKTA.

4. Onucanre BO3MOKHOCTH MAacHITA0UPOBAHUS CBOETO MPOEKTA.

5. YnayHsie KeMChl MacIITaAOMPOBAHUS MMPOEKTA U3 MUPOBOM MTPAKTUKH.

6. CriocoOb! (prHAHCHPOBAHUS MACIITAOUPOBAHUS IPOCKTA.

Tema 8. Llndpossbie cepBuCHI 4151 MPoeKTHOM AeATeabHOCTH (YK-2)
IIpakTnyeckoe 3ansATHE.

1. Peructparys Bcex 4ieHOB MPOEKTHONW KOMAaH/bl B OHOI U3 BEIOPAHHBIX CHCTEM YIPaBICHUS
IIPOCKTaMU.

2. Co3gaHue NpoeKTa B CUCTEME, B COOTBETCTBHE C MMACTIOPTOM ITPOEKTA.

3. HazHaueHue posei KaKI0My WICHY MPOEKTHON KOMaHbl, B COOTBETCTBHE C YKa3aHHBIMU B MMACIIOPTE
MIPOEKTA MOJTHOMOYHUSIMHU.

4. OmnpeneneHue 3a1auu ¥ NoA3aAa4u (4eK-JIUCT, ONepaliu) IpoeKTa, yKkazaHhe UX JAJTUTEbHOCTH,
Ha3HAa4Y€HHE OTBETCTBEHHBIX.
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5. CBsI13b 3a71au IPOEKTA OTHOLLEHUSMU TOCIIET0BAHUS.

6. Buzyanusanus nmpoekTa ¢ IOMOIIBIO TAKMX HHCTPYMEHTOB KaK «auarpamma ['aHTay, «kaleHIapb,
«Kanban-nocka», «Scrum-gocka» u Jip. (3aBUCUT OT BBIOPAHHOW CHCTEMBI)

7. leMoHCTpaIus UCIOJIb30BaHUSI KOMMYHHUKAITHOHHBIX HHCTPYMEHTOB B BEHIOPAHHOMW CHCTEME.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
[TonroroBekTe pedepar Ha TEMY:

1. O630p oTeuecTBEHHBIX NH(POPMALMOHHBIX CUCTEM YIPABICHUS MPOSKTaMH, UX KpaTKUe
XapaKTePUCTUKH.

2. O630p 3apyOeKHBIX HH(POPMALMOHHBIX CHCTEM YIPABJICHUS MPOCKTAMHU, UX KPATKUE XapaKTCPUCTHKH.

3. O630p, Ha3HAYEHUE U OCHOBHOMN (DYHKIIMOHAJ CIIEUATU3UPOBAHHBIX CUCTEM YIIPABIEHUS MPOEKTaMHU U
TPEKEPOB 3a]1au.

4. O630p, Ha3HAYeHUE ¥ OCHOBHOU (pyHKIMOHAT ERP-cuctem.

5. O630p cBoOOHO pactpocTpansemoro (freesoftware), OecrIaTHOTO U MPONPHUETAPHOTO MTPOrPAMMHOTO
o0ecriedeHus A1 yIpaBiIeHUs IPOCKTaMHU.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

2 cemectp
*  TEKyImui KOHTPOJIbL — 80 OamioB
*  KOHTPOJIBHBIEC Cpe3bl — 2 cpe3a mo 10 6amioB KaKabIi
* mpeMuanbHBIE OaiuTel — 20 6aioB

Pacnipenenenne 6aJiioB 10 3aaHHSIM:

No  [HaszBanue Ttembl | DopMbl Max. MeTtoauka mpoBeICHUS 3aHATHS U OLICHKU
Te | /BHUI y4eOHOH |TEKyLIero | KOJ-BO
MBI paboThI KOHTpoJist | 0asuioB
/ cpe3sl
1. [Toustue u Tectupon 5 5 6amos - bonee 90% mpaBUIBHBIX OTBETOB
KITACCU(PUKAITHS aHue 4 6amna - ot 65% 10 89 % NMpaBUIIEHBIX OTBETOB
IIPOEKTOB 3 6amna - ot 50% 10 64 % NpaBUIBHBIX OTBETOB

2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Ketic 5 5 OammoB -  JIeMOHCTpUpYIOTCA:  YMEHHUS  NPEACTaBUThH
apryMEHTUPOBAHHOE paccyKACHHE MO MpobieMe, ONpenessiTh e,
3aJa4¥, IPUYMHBl BOSHUKHOBEHUSI CUTYAIlH, TPOOJIEMbl; TTOHUMATh
OoJiee IIMPOKHUH KOHTEKCT, B paMKaX KOTOPOTO HAXOIUTCS CUTYALIHS:
e CBATH C JAPYTMMH IMpoOJeMaMH, ONpPEAETSITh PUCKH, TPYAHOCTU
MIPU pa3peleHny IpoOIeMbl, TOATOTOBUTE MPOTpaMMy IEHCTBUH.

3 Gamna- [leMOHCTPHUPYIOTCS: YMEHUS MPEICTABUTh PACCYKICHUS 110
npobiemMe, OMpeneNaTh LEIH, 3aJadd, Pe3yJAbTaTbl MPeACTOSIIEH
JeSITENbHOCTH, OTPEENATh BOBMOXKHBIE CBSI3U MPOOJIEMBI C IPYTUMH
npobieMamMu, YaCTHYHO OMUCATh MPOrpaMMy IeHCTBUH.

1 Gann- JleMOHCTpHUPYIOTCS: pa3pO3HEHHBIE apI'yMEHTHI M0 MpobieMe
WA apryMEHTBI OTCYTCTBYIOT, HE YMEHHE ONpPENeIsiTh e, 3a1auH,
pe3ysbTaThl MPENCTOSIIEH JesTeNbHOCTH, CBATH MPOOJIEMBI C
OpyruMu npoOiiemMaMu, mporpamMma ACUCTBUH COAEPIKUT CEepbe3HbIE

OIITNOKHY.
2. | Uemm n 3amaun | Tectupos 10 10 6amnoB - boiee 90% mpaBMIIBHBIX OTBETOB
MIPOEKTa aHue 7 6ammoB - ot 65% 10 89 % npaBUIBHBIX OTBETOB

5 6amoB - ot 50% mo 64 % mpaBMIIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB
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Keric

5 OammoB -  JIeMOHCTPHPYIOTCS:  YMEHHS  MPEICTaBUTH
apryMEHTUPOBAHHOE PACCYXJCHHUE IO MPOOIeMe, ONpeNeNsTh eIy,
3aJlau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMbI; TOHUMATh
0oJiee MUPOKKIA KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYrUMU MPOOJIEMaMU, ONPEACISATh PUCKH, TPYIAHOCTH
MIPY pa3penieHUH MPOOJIEMBbI, TIOJTOTOBUTH ITPOrpaMMy JIEHCTBHIMA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTABUTh PACCYKICHUS 10
mpobnieMe, ONpeAeNaTh IIeNd, 3aJa4d, Pe3yJbTaThl MPEICTOAIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO ONHCATh MPOTPAMMY JICHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIyMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabTaThl MPEACTOSINEH JCATECIBHOCTH, CBSTH MPOOJIEMBI C
IpYyTUMHU TpoOiIeMaMu, MporpamMma JSHCTBHIA CONEPIKUT CEPhE3HBIC
OIIIMOKU.

ITacnopt
MPOEKTA.
Kanengapusiit
TJIaH MPOEKTa

Tectupos
aHue

5 6amnos - bonee 90% mpaBUIBHBIX OTBETOB

4 6amna - ot 65% 1o 89 % mMpaBMIIBHBIX OTBETOB
3 6amna - ot 50% mo 64 % npaBUIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Keiic

5 OGamioB -  JIeMOHCTpPHpYIOTCSA:  YMEHHS  IPEACTABUTH
apryMEHTHUPOBAaHHOE pacCCyXIEHHE IO MpobieMe, OMpeneNsTh IelH,
3a/lau, MPUYUHBI BOSHUKHOBEHHUS CHUTYallMH, TPOOIeMbl; TOHUMATh
Ooree MHUPOKHI KOHTEKCT, B paMKaxX KOTOPOTO HAXOAWUTCS CHUTyaIlHs:
e€ CBATH C APYTUMHU TMPOOJIIEMaMU, ONPEAENSATh PUCKH, TPYIHOCTH
TIPH pa3penieHN  MPoOIIEMBbL, TOATOTOBUTH IIPOTPaMMy JIEHCTBHIA.

3 Gamna- JleMOHCTpHUPYIOTCA: YMEHHUS MPEICTaBUTh PACCYKIEHHS 10
mpobremMe, OMpeAeNsaTs IIeNd, 3aJa4d, pPe3yJbTaThl MPENCTOAIICH
NEeSITeTbHOCTH, OIIPEIENSITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
npobeMaMu, YaCTUIHO OIHUCATh MPOTPaMMY JICHCTBHIA.

1 6amn- JIeMOHCTPUPYIOTCS: pa3po3HEHHBIC apTyMEHTHI 110 ITpodiemMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHE OIPENeNsTh LEeH, 3aa4H,
pe3yapTaThl  TPEACTOSIIEH JEATEeIbHOCTH, CBSITH MPOOJIEMBI C
OpyTUMHU TpoOieMaMy, TMporpamMma JIeHCTBHIA COAEPKUT CEphe3HbIE
OIIIIOKH.

Komannoo6pazo
BaHHE U pabora
B KOMaHJIe

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 6annos - bonee 90% npaBUIBHBIX OTBETOB

7 6amoB - ot 65% 10 89 % NMpPaBHILHBIX OTBETOB
5 6amnoB - ot 50% m0 64 % npaBUIEHBIX OTBETOB
2 6amna — 710 49 % npaBUIBHBIX OTBETOB

Ketic

5 OammoB - JIeMOHCTPHPYIOTCS:  YMEHHS  TPEICTaBUTH
apryMEHTUPOBAHHOE PACCYXJCHHUE IO MPOOIeMe, ONpeNeNsTh eIy,
3a]lau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMBI; TOHUMATh
0oJiee MUPOKHIT KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYrUMU MPOOJIEMaMU, ONPEACISATh PUCKH, TPYIHOCTH
MIPY pa3penieHUH MPOOJIEMBbI, TIOJTOTOBUTH ITPOrpaMMy JIEHCTBHIA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTaBUTh PACCYKICHUS 10
mpobiieMe, ONpeAeNsaTh IIeNH, 3aJa4H, Pe3yJbTaThl IPEICTOSIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO ONKCATh MPOTPAMMY JICHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIYMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabpTaThl MPEACTOSINEH JEATECIBHOCTH, CBSTH MPOOJIEMBI C
IpYyTUMU TpoOIeMaMu, MporpamMma JSHCTBHIA CONEPIKUT CEPhE3HBIC
OIIIMOKU.

AHanmm3 peIHKa

Y KOHKYPEHTOB.

CTelKxoIaepsl
MpOeKTa

Tectupon
aHue

5 6amnos - bonee 90% mpaBUIBHBIX OTBETOB

4 6amna - ot 65% 1o 89 % MpaBMIIBHBIX OTBETOB
3 6amna - ot 50% mo 64 % npaBUIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB
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Keric

5 OammoB -  JIeMOHCTPHPYIOTCS:  YMEHHS  MPEICTaBUTH
apryMEHTUPOBAHHOE PACCYXJCHHUE IO MPOOIeMe, ONpeNeNsTh eIy,
3aJlau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMbI; TOHUMATh
0oJiee MUPOKKIA KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYrUMU MPOOJIEMaMU, ONPEACISATh PUCKH, TPYIAHOCTH
MIPY pa3penieHUH MPOOJIEMBbI, TIOJTOTOBUTH ITPOrpaMMy JIEHCTBHIMA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTABUTh PACCYKICHUS 10
mpobnieMe, ONpeAeNaTh IIeNd, 3aJa4d, Pe3yJbTaThl MPEICTOAIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO ONHCATh MPOTPAMMY JICHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIyMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabTaThl MPEACTOSINEH JCATECIBHOCTH, CBSTH MPOOJIEMBI C
IpYyTUMHU TpoOiIeMaMu, MporpamMma JSHCTBHIA CONEPIKUT CEPhE3HBIC
OIIIMOKU.

Pecypchl u
OIOmKET
MpOeKTa

Tectupos
aHue

10

10 6amnoB - boiee 90% mpaBMIIBHBIX OTBETOB

7 6ammoB - ot 65% 10 89 % NpaBUIBHBIX OTBETOB
5 6amoB - ot 50% mo 64 % mpaBMIIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Keiic

5 OGamioB -  JIeMOHCTpPHpYIOTCSA:  YMEHHS  IPEACTABUTH
apryMEHTHUPOBAaHHOE pacCCyXIEHHE IO MpobieMe, OMpeneNsTh IelH,
3a/lau, MPUYUHBI BOSHUKHOBEHHUS CHUTYallMH, TPOOIeMbl; TOHUMATh
Ooree MHUPOKHI KOHTEKCT, B paMKaxX KOTOPOTO HAXOAWUTCS CHUTyaIlHs:
e€ CBATH C APYTUMHU TMPOOJIIEMaMU, ONPEAENSATh PUCKH, TPYIHOCTH
TIPH pa3penieHN  MPoOIIEMBbL, TOATOTOBUTH IIPOTPaMMy JIEHCTBHIA.

3 Gamna- JleMOHCTpHUPYIOTCA: YMEHHUS MPEICTaBUTh PACCYKIEHHS 10
mpobremMe, OMpeAeNsaTs IIeNd, 3aJa4d, pPe3yJbTaThl MPENCTOAIICH
NEeSITeTbHOCTH, OIIPEIENSITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
npobeMaMu, YaCTUIHO OIHUCATh MPOTPaMMY JICHCTBHIA.

1 6amn- JIeMOHCTPUPYIOTCS: pa3po3HEHHBIC apTyMEHTHI 110 ITpodiemMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHE OIPENeNsTh LEeH, 3aa4H,
pe3yapTaThl  TPEACTOSIIEH JEATEeIbHOCTH, CBSITH MPOOJIEMBI C
OpyTUMHU TpoOieMaMy, TMporpamMma JIeHCTBHIA COAEPKUT CEphe3HbIE
OIIIIOKH.

Pesynprarer
NPOEKTa,
CIIOCOOBI UX
OLICHKH.
[IpezenTanus
MpoeKTa

Tectupos
aHue

5 6amnoB - bonee 90% npaBUIBLHBIX OTBETOB

4 6amna - ot 65% 10 89 % MpaBUIIEHBIX OTBETOB
3 6aima - ot 50% 1o 64 % npaBUWIBHBIX OTBETOB
2 6amna — 710 49 % npaBUIBHBIX OTBETOB

Ketic

5 OammoB - JIeMOHCTPHPYIOTCS:  YMEHHS  TPEICTaBUTH
apryMEHTUPOBAHHOE PACCYXJCHHUE IO MPOOIeMe, ONpeNeNsTh eIy,
3a]lau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMBI; TOHUMATh
0oJiee MUPOKHIT KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYrUMU MPOOJIEMaMU, ONPEACISATh PUCKH, TPYIHOCTH
MIPY pa3penieHUH MPOOJIEMBbI, TIOJTOTOBUTH ITPOrpaMMy JIEHCTBHIA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTaBUTh PACCYKICHUS 10
mpobiieMe, ONpeAeNsaTh IIeNH, 3aJa4H, Pe3yJbTaThl IPEICTOSIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO ONKCATh MPOTPAMMY JICHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIYMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabpTaThl MPEACTOSINEH JEATECIBHOCTH, CBSTH MPOOJIEMBI C
IpYyTUMU TpoOIeMaMu, MporpamMma JSHCTBHIA CONEPIKUT CEPhE3HBIC
OIIIMOKU.

Hudposrie
CEPBUCHI JIIIs

MPOEKTHOU
JIESTeTbHOCTH

TecTupoB

aHue(KOH

TPOJILHBI
i cpe3)

10

10 6amnoB - boiee 90% mpaBHIIBHBIX OTBETOB

7 6ammoB - ot 65% 10 89 % NpaBUIBHBIX OTBETOB
5 6amoB - ot 50% mo 64 % mpaBMIIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB
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5 OammoB -  JIeMOHCTPHPYIOTCS:  YMEHHS  MPEICTaBUTH
apryMEHTUPOBAHHOE PACCYXJCHHUE IO MPOOIeMe, ONpeNeNsTh eIy,
3aJlau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMbI; TOHUMATh
0oJiee MUPOKKIA KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYrUMU MPOOJIEMaMU, ONPEACISATh PUCKH, TPYIAHOCTH
MIPY pa3penieHUH MPOOJIEMBbI, TIOJTOTOBUTH ITPOrpaMMy JIEHCTBHIMA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTABUTh PACCYKICHUS 10
mpobnieMe, ONpeAeNaTh IIeNd, 3aJa4d, Pe3yJbTaThl MPEICTOAIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO ONHCATh MPOTPAMMY JICHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIyMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabTaThl MPEACTOSINEH JCATECIBHOCTH, CBSTH MPOOJIEMBI C
IpYyTUMHU TpoOiIeMaMu, MporpamMma JSHCTBHIA CONEPIKUT CEPhE3HBIC
OIIIMOKU.

JlomomHUTENbHBIE TTPEeMHUATbHBIE OAJITBI MOTYT OBITh HAYHCIICHBI:

- MOCTOSHHAsI aKTUBHOCTh BO BpeMsl MpakTHUecKuX 3aHsaATui — 10
0aJIIoB;

- TIOJTHOCTBIO TIOJITOTOBJICHHAS! K ITyOJMMKAIIMH CTAThsl MO0 TEMaTHKE B
paMKax JUCIUILUTHHEI — 10 6aios;

- mobema B MEKpErHoHaILHOM omummuazae — 20 6aios;

- y4acThe € JIOKJIaJJOM BO BCEPOCCHUMCKOW OJMMITMAJZIE M0 TEMaTHKe
m3ydaemMoi mucruruinae — 20 6aios;

- yJacTve B BBICTaBKE IO TEMaTHKE W3ydaeMOW TUCIHMILIUHBI — 20
0aJIIoB;

- MmyONWKamusi CTaThMl 10 TEMaTUKE W3y4aeMOW IUCIHILIAHBI B
COOpPHHMKE CTyACHUECKMX paboT / MaTrepuajigax BCEPOCCHICKOM
koH(pepeHiuy / xKypHaie u3 nepeuns BAK — 10/ 15/20

Keiic 5
9. IIpeMuansHbIC OaITHI 20
10. HUroro 3a cemectp 100

HToroBast oueHka 1o 3a4ery BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIPEeXOaIbHOM

mkane. IlepeBog  100-0annpHON

peﬁTHHFOBOﬁ OLICHKHU 10 JUCHUITIIIMHE B TpaAUIIUOHHYIO

YeThIpeX0aIbHYIO0 OCYIIECTBISETCS CIEAYIOUIMM 00pa3oM:

100-0ajuibHasg cucreMa

TpanuuoHHas cucrteMa

50 - 100 6aiuioB

3ayTeHo

0 - 49 Gaiu10B

He 3auteno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

Keiic

Tewma 1. [lonarue u knaccuuKaus MPOEKTOB

Keiic 1. YkaxuTe, BEpHO U CIEAYIONIEE YTBEPKICHUE:

IIpoekT — 3T0 BpeMEHHOE NPEAIIPUATHE, HAIPABICHHOE HA CO3AHUE YHUKAJIBHOTO UJIU IIOBTOPEHUE YXKE
IIOJIyYEHHOT'0 IIPOAYKTA, YCIIYTH WM Pe3y/IbTaTa HaQJIeXKaIlero KaueCTBa, B OrPaHUYEHHEBIE CPOKU C
HCIOJIB30BAHUCM HCOTPAHUYCHHLBIX PCCYPCOB

Ketic 2. DTan npoeKTHOM IeATeTbHOCTH, B PaMKaxX KOTOPOTO MPOUCXOIUT ITpeoOpazoBaHue MpoOIeMbl B
o0pas3 kenaeMoro pe3ysibTara, KOHKpEeTH3aIus Criocoda perieHus mpoOieMbl Ha3bIBaeTCHl. . .

A) mpoOnemaruzanus
b) nenenonaranue

Ketic 3. YcraHoBHTE MOCIEA0BATEILHOCTD ATANIOB padOTHI HAJ IPOCKTOM:

1 2 3

4

1.3aKTI0YMTENBHBIN 2. OCHOBHOM 3. TUIaHUPOBaHUE 4. TOATOTOBUTEIbHBIN
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Keiic 4. OnepatuBHbIif 3Tan cOOpa JaHHBIX O3HAYALT:
A) IOATOTOBKY YCJIOBUH JJI MPOBEACHUS TIOJIEBBIX pa0OT: JIIOACH, OMEIICHUH, TEXHUYECKUX CPEICTB.
b) cbop nrdopmaruu mo pazpaboTaHHON METOAMKE.
B) koHTpOB 32 X010M BBITIOJTHEHUS TPEOOBAaHUN METOJUKH, BHIOOPOUHYIO ITPOBEPKY.
Keiic 5. B yem 3akirouaeTcsi OCHOBHOE OTJIMYME TPOEKTHOM AEATEIbHOCTH OT ONEPALIMOHHOM ?

Tema 2. Ilenu u 3a1aun npoekTa
Keiic 1. Kakrie mHCTpyMEHTBI, KpOME KPUTHYECKOTO CIIy4asi, palapHON JuarpaMMbl, MaTPHULIbl BIUSHUSA,
MOJKHO €III€ MCTI0JIb30BaTh AJIsl MACHTU(UKALIUN TPOOIeMBbI?
Ketic 2. Kak Ha3bIBatOT Tpymiy JIOAEH, Y KOTOPBIX €CTh TOTPEOHOCTH B PEIICHUH ONPEIeIEHHON
po0OJIeMBbl, a 3HAUYUT — B KOHKPETHOM MPOAYKTE, KOTOPBIA MOKHO KYMUTh. UJIeHOB Takoi TpyIIibl, Kak
MPaBUIIO, OOBEAUHSIOT 110 BO3PACTY, IOy, MECTY IPOXKUBAHUS, TPODECCUH, JIUYHBIM MPEINOYTECHUSIM U
IpyTUM IpU3HAKaM.
Ketic 3. KoppekTHo uneHTudummpoBantas npobiaemMa «pa3BopaqrBacTCs» B 1eNb npoekTa. Eciau npobiema
— 3TO HECOOTBETCTBHE KEJIAEMOT0 JEHCTBUTEILHOMY, TO LI€Th MPOEKTa COCTOUT B YCTPAHEHUH 3TOTO
HecooTBeTcTBUs. [Ipobraema # mienu. ITo 03Ha4YaeT, uTo PopMyITUPOBKa TPOOIEMBbI U (HOPMYIHUPOBKA LIETH
HE JIOJDKHBI TOIMEHAThCS. BepHo 1 310 yTBep K AeHuEe?
Ketic 4. BepHo 11 uT03a/1a41 MPOEKTA MPOUCTEKAIOT U3 e U (POPMYITHPYIOTCS C YIETOM Pa3IOKCHUS
1IeJIM Ha YacTHhIe (Oosee Menkue) tamnsbl. [locnenoBarenbHoe, Ka4eCTBEHHOE BBHITTOTHEHHE STUX
MUHHU-3TANOB MPUBOIUT K JOCTHKEHHUIO TTOCTABICHHON LIENH.

OTBeT: BEpHO

Tema 3. Ilacnopt npoexra. KanennapHslii naH npoexra
Keiic 1. BcTaBpTe HamMeHOBaHUE ATANOB MPOEKTA B TEKCT OMUCAHUSI.

1. 31an. Beroop Temsl npoekTa. IleperaHag dbopMyaaposka npobaemsr [TepEHIHELE coop A TIoHCKOBBIH 3Tall
HHQOpMaHH. [eTaTH3a AT TeMbl H IPODIeMbL b. AHaTHTHYeC KHHA 3Tl
2. 37an. CopMyIHPOBKa IPOOIeMEL, IelIH H 331349 NpoeKIa, co3JaHHe IacopTa IpoekTa. OneHka H | B. IIpaxTudeckHii sTan
noabop pecypeos, COCTABISHHE TaHa paboTel Coop madopManmn. OTOOp H cHeTeMaTH3AINS Hy:RHOH HEbopManmn | T IIpeseHTATHOHHEIHE

B COOTBETCTBHH C IOCTABIEHHOH e 1610 IPOEKTa, BBIIBIEeHHe HeJocTatome HE(hOpMAallHH, KOPPeKTHPOBKa IeTH 3Tall

npoekTa. OleHKa Ha peadlH3yeMocTh. 3Tanbl KoppeKTHPOBKA. JI. OLIeHOYHEIH 3TAll

3. 37an. Peannsanng npoekTa. Odopiilerne npoaykra. CocTaBleHHe TOKyMeHTAITHH 10 IPOeKTy.

IToaroToEKa NpeseHTAHH IPOEKTa.

4. 3Tal. JalTHTa OpoeKTa.

a5 3Tan. PehaeKcHd, caMOOIeHKA, OLIeHKA PesyIETaToR IPOeKTa

Ketic 2. Ha mepBoM »Tane ruiaHupoBaHUs MPOEKTa HEOOXOAMMO ONPEICTUTH 1€, COCTaBUTh TUIaH
MIPOEKTa U PpOaHAIU3UPOBaTh OroKeT. [yt ObICTPOro BHIMOIHEHHS STUX 3a/1a4 Bbl MOKETE UCTIOIb30BATh
MPUBEICHHBIE HUKE METO/IbI IUTAHUPOBAHUSI IPOEKTA.

PaccraBrTe MMPaBHUJILHOC HAa3BAHUEC MCTOAOB B COOTBCTCTBUU C UX XapaKTepHCTHKOﬁ.

(1) — 3T0 HECTPYMEHT YIpaEIeHHd NPOeKTaMH, HCTIOAb3yeMbli 114 | A. CTpYKIypa AeKOMIO3HITHE paboT
BH3YAIH3alHE Pe3yIbTaToB NpoeKIa B HepapXudeckodl cTpykrype. OH momoraeT pyKoBoAHTenaM | b. MaTpHIa mpHOPHIETHOCTH
NpOeKTOB PasOHTh CI0KHYIO NPOeKTHYIO AeATeIbHOCTE Ha POCTEe H YIpaBIgeMble 3aJadm. B. CTpykTypa pasOHBKH 3aTpaT

(2) - 3To HHCTPYMEeHT IITAHHPOBAHEY NPOEKTa, KOTOPSIH HenonaesyeTed | [ JlHHaMpgecknil aHATH3 KIOUEEBX
A7 onpeJeldeHHd TOro, KaKHe Mephl HAX0J4TcA B NPHOPHTeTe, a KAKHX clelyeT H3OeraTs, 4ToOBI | 3TalmoB

MaKCHMaTpHO 3Q(eKTHBHO HCIIOIb30BATh CBOE BPeMS H PecypchL 3TOT HHCIPYMEHT IOMOIaeT
IPHHAMATE ONTHMAIbHEIE PeIleHHd.

(3) - 370 OZHMH H3 METOIOE IIIAHHPOBAHHA MPOeKIa, KOTOPBIH
HCIIOIB3YeTCA A4 paclpeJeIeHREd 3aTPaT 10 Pa3IHIHEIM JacTAM IpoeKTa (1o BHAAM AeqTeIbHOCTH Ha
camMoM HH3KOM YPOBHE CTPYKIYPHI pasOuekH padoT). OH HeNoas3yeTcd A4 CpaBHeHHT (PaKTHIe CKHX
PacxX0oI0B ¢ OIORETOM.

(4) — 3T0 MeTOZ IITAHHPOBAHHA NPOEKTd, MCIOIB3YEMBIH 1714
OTCHEKMEAHHI MO3TANHOH pealH3aumH UpoekTa. OH NOMOTAeT ONpelelHTs, COOTEEICIBYeT IH
rpaHKy paboTa Do TOMY HIH HHOMY 3Tally IPOeKIa.

Keiic 3. lns 6onee 3¢)(heKTUBHOTO BBIMIOIHEHUS IIPOSKTOB HEOOXOIMMO MPABUIIBHO PACIIPEEIISATH PECYPCHI.
Ha sTane mianupoBaHus pecypcoB HEOOXOAMMO 0OpaTUTh BHUMAaHUE HA THITBI PECYPCOB, HEOOXOAUMBIX
UIs1 BBITTOJTHEHUS 3aJ1a4 MIPOEKTA, U ONPENIEIUTh MPOAOIKUTEILHOCTD BHIIIOTHEHUS KK I0U 3aa4H.

Ha nannom srane 3ppexkTHBHO HCIIONB30BaHUE CIEAYIOUINX METOANK. PaccTaBbre mpaBuiibHOE Ha3BaHHUE
METOAMK B COOTBETCTBHH C UX XapaKTEPUCTHKOM.



L. — 3T0 HHCIPYMEHI H MeTOJHKa, KOTOpasd HCIOAB3YeTcA I ILIaHHpOoBaHHA H | A. Jmarpamusl I'aHTa

KOHTPO.I4 BBIIOIHEHHA 33139 10 MpoekTy. Tarske 3TOT MeTO MOKHO HCIIOJIB30BaTh A4 (PHKcaUHH 3atpaTh | b, CxemBl opraHH3alHOHHOH
PaCXoI0B Ha Pa3sHBIX CTaAHIX IPOEKTa. CTPYKIYPEL

>

2 — 3T0 HHCIPYMEHT IUTAaHHPOBAHHE MPOeKIa, KOTOPBIH NpHMeHIeTcH IIL
BH3yaIH3aIHH NPOeKTHOH KOMAHIEI H pacipeeIeHHS poleii H 00g93aHHOCTeH BHYIPH Hee. C HX IIOMOIIBIO
MOKHO He TONIBKO H300pasHTh HepapxHIO H CIPYKIYPY IOZOTUeTHOCTH, HO H HCIOIB30BaTh €ro IpH
pacnpegeIeHHH 3313 MeXIY COTPYIHHKAME

Keiic 4. Ilpu pabote HaJ OTACTLHBIMU YaCTSAMHU MTPOEKTA KOMAH/IE MPUXOIUTCS 00paIIaThCsl K pa3TnIHBIM
pecypcam, TaKuM KakK MPAKTHYECKHE PYKOBOACTBA, TPOTOKOIBI COBEIIAHUMN, TOKYMEHTHI 110 TIpoIieccaM 1
T.1. Ecnu ecTh eauiHOE MecTO (HeuTo Bpozie 0a3bl TaHHBIX) T1I€ MOYKHO MOYYUTh JOCTYI KO BCEH
HeoOxouMon HH(GOPMAITUH, 3TO TTIOMOXKET COKOHOMUTH BPEMSI.

Ha nannom srtane 3pQeKkTHBHO UCIIONB30BAaHUE CIEAYIONIYI0O METOIUKY. BeTaBhTe MpaBHiibHOE Ha3BaHUE
METOAUKHU B COOTBETCTBUU C €€ XapaKTEPUCTUKOM.

— 3TO MHCTPYMEHT, KOTOPBII HCIONB3YyEeTCs sl opranu3anuu nadopmaiuu. [IpoekTHbie
KOMaH/Ibl UCTIONB3YIOT TUArPaMMBI CBS3€H BO BPEMsI MO3TOBBIX IITYPMOB, YTOOBI 3a(hKCHPOBAThH
CBOOO/THBIN MOTOK UACH U CTPYKTYPUPOBATh UX B MOHATHOU popme. Kpome Toro, X MOKHO UCIIOIB30BATh
B Ka4e€CTBE MEHTAJbHBIX KapT, HA KOTOPHIX XPaHUTCS HeoOXoaumasi HH(popMarus.

Ketic 5. Eciu BBI ITOIIATOBO OOBSICHUIHN, KaK BBIIIOJIHNATE TO WK MHOE 3aJaHKe, TO JIF00O0M, BHE
3aBUCUMOCTHU OT TOTO, 3HAKOM OH C IIPOLIECCOM MJIM HET, CMOXET BBIMOIHUTH ero 0e3 Tpyaa. s aToro-to u
HY>KHO MTOCTPOEHHUE KapThl IPOLIECCOB.

KapTsl mporieccoB — 3T0 MHCTPYMEHT, KOTOPBIN UCTIOIB3YETCS ISl BU3yJIM3AIlMU TANOB paboueit
NeSATETLHOCTH U JIFOZIEH, KOTOPHIE 32 Hee OTBeUaroT. UTOOBI y3HATH, YTO TAKOE KapThl MIPOIIECCOB, CHMBOJIBI
KapT MPOLECCOB, TUITBI KapT MPOILIECCOB M KaK HAPUCOBATh KApTy MPOILIECCOB, 03HAKOMBTECH C HAIIMM
MPOCTHIM PYKOBOJICTBOM IO COCTABJIECHUIO KapT MPOIECCOB.

Ha nannom stamne 3¢ pexTHBHO UCIIONB30BaTh CIASAYIONIYIO METOANKY. BcTaBbTe €€ Ha3BaHuMeE.

MOMOTaeT OT HavaJia 0 KOHIA BEICTPOUTH CXEMY BallIUX IIPOLIECCOB.
MOMOTaeT KOMaHJaM ObICTPO BBISBIISTH MPOOJIEMHBIE ACTIEKTHI IPOEKTOB, KOTOPHIE MOYKHO MTHOBEHHO
YCTpaHUTh. ITO MOMOTAET CIKOHOMHUTH MHOTO BPEMEHH B JIOJITOCPOYHOM MEPCIIEKTUBE U HE JKJaTh, IOKA
npo0IeMbl MOSBATCA caMu co00ii. B 3ToM moapoOHOM pyKOBOACTBE 110 MBI paccKasaju, KaK
HCIIOJIb30BaTh 3TOT METO/I IJIAHUPOBAHUS IIPOEKTA M KaKKUe MPEUMYIIECTBa JacT BaM €ro NpUMEHEHHE.

Tema 4. KomannooOpazoBanue u paboTa B KOMaH/Ie
Keiic 1. O¢ddexkTuBHOCTS KOMaH/IBI OTIPENENIETCs HA OCHOBAaHHH TPEX OCHOBHBIX TOKa3aTenei,
MEPEYUCIIUTE UX: YPOBEHB dPPEKTUBHOCTH MEKITMYHOCTHOTO B3aUMOJICHCTBUS; YPOBEHb COTTIACOBAHHOCTH
neiictBuil B pabote Ha oOumii pe3ynsrar. HazoBuTe TpeTuii mokasareib.
Keiic 2. YpoBeHb pe3yabTaTUBHOCTH KOMaH/IbI OMPEIENAECTCS Ha OCHOBAaHUHU aHAJIN3a KOJIMYECTBA U
KauyeCTBa BHINIOJHEHHBIX 3a/1a4 34 UCTEKIIUH MepuoJl, COOTHECUTE OaNI—ypOBEHb—KPUTEPHIL, 3aI10JIHUB
TaONHITy MOKa3aTeen:
-1-2; 3-4; 5-6; 7-8; 9-10
-BBICOYAMIIINI; HU3KHI; KpailHE HU3KUM; CPETHUI; BHICOKUI
-KOMaH/1a He CTPaBUJIach C 3a/laHueM; KOMaH/a Ka9YeCTBEHHO BBIMIOJHUIIA BCE, YTO OBLIO 3aIlJIAHHPOBAHO;
KOMaH/Ia BBIMTOJIHUIIA BCE, YTO OBLIO 3aIUIAaHMPOBAHO, U JaKe NIEPEBHITIONHIIIA TUTaH; KOMaH/Ia BBITTOJIHUIA
JIUIIG TTOJIOBUHY U3 3aIJTAHUPOBAHHOTO; KOMaHa IOBOJBHO KAY€CTBEHHO BBIMTOJHUIIA OCHOBHOE M3 TOTO,
9TO OBUIO 3aIUTAHUPOBAHO, OTHAKO OCTAJINCh HEKOTOPHIE 3aMeUaHusl

Bamn VpoBeHs KpHrepHit

Ketic 3. Onpenenute posb Tuaepa, KOTOPBIA 3a4a€T TOH B PEIICHUH TPYIIIIOBBIX MPOOJIEeM: HHUIIUATOP,
SPYAUT, Opranuzarop?
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Keiic 4. B otnuyne ot KOIJIEKTUBOB, CPOPMUPOBAHHBIX MO 33JJaHHOM CBEPXY CTPYKTYpE, I7ie BCE AEUCTBYIOT
B COOTBETCTBUU C MOJIOKEHUSIMH IITATHOTO PACTIMCAHUS U YKa3aHUSIMU PYKOBOJUTEISI, B KOMAHJIE CaMu
YYaCTHUKH OTIPECIISIOT HeoOXoquMble (DYHKITHH, TTapaljIeIbHO BhIpaOaThIBast MPaBUIIa, CYTh KOTOPBIX
3aKJIFOYAETCSl B CBOEBPEMEHHOM M KOHKPETHOM COIVIACOBAHMHU BCEX JIEMEHTOB npoliecca. [Ipu 3Tom oHn
OIMUPAIOTCS Ha CIEAYIOUTNE MPUHIUIBL: TPHHIUI ()YHKITMOHATHFHOTO PABEHCTBA, IPUHIIUI TPEBOCXO/ICTBA,
MIPHUHIIMII TTPaBa Ha TBOPYECTBO, MPUHITUI TPpeOOBaHUS €ANMHCTBA 11enn. Ha3oBUTE elie ABa MpUHIIHIIA.
Ketic 5. YTOUHMB pa3nuuus MKy TEKYIIUM U JKEIaTeIbHBIM COCTOSIHUS OObEKTa YIpaBIeHUsI, KOMaH/1a
HAUMHAET MpollecC BHIPAOOTKHU pEelIeHHsI, HAIPaBJIEHHOTO Ha CrakuBaHue pa3inuuuil. [Ipu aTom MoryT
OBITH UCIIONH30BAHBI M KJIACCHUECKHE (HAIPUMEDP, «MO3TOBOM IITYPM»), U «U300PETECHHBIC» CaMOM
KOMaHJI0 METO/bI, KaK Bbl CUUTAETEe, KaK Ha3bIBAETCS ATOT 3TAl YIIPABIEHYECKOTO KT

Tema 5. AHanu3 pbIHKa U KOHKYpeHTOB. CTeHKX01epbl IPOEKTa
Ketic 1. B xakue rpynnsl 00beMHEHBI METO/IBI aHATTN3a PHIHKA?
Keiic 2. Ckonpko 3Tanos (11aros) BKJIIOYAET aHAIU3 KOHKYPEHTOB?
Keiic 3. UccnenoBanue, mpoBEAEHHOE B €CTECTBEHHBIX YCIOBUSX, HA3bIBACTCA

Ketic 4.Crelikxonuepsl AIATCS HA TPU OCHOBHBIE TPYIIIBL: 3aMHTEPECOBAHHBIE B IIPOEKTE (JIOAJIBHBIE), HE
HMMEIOIINE MPSAMOTO BIUSHUS HA MPOEKT (HEUTpaJIbHbIE) U

Keiic 5. KoHKypeHTBI, KOTOpBIE 00CITY>KUBAIOT TEX )K€ KIIMEHTOB, HO MPEAaraloT Apyroi NpoayKr (YCiyry),
Ha3bIBAIOTCS

Tema 6. Pecypchl u OFOKET poeKTa
Keiic 1. ®opmupoBanue OIOmKETa MPOSKTa OCHOBLIBACTCS HA TPEX MPUHITUTIAX, IEPEUUCITUTE HX:

Keiic 2.CopuHancupoBaHHE IPOEKTa BKIIOYAET B CEOsI:

1. — JIEHEKHbBIE CPEJICTBA U IEHEKHBIN YKBUBAJICHT IPYTHX PECYPCOB, NE€HEKHbBIN
SKBHMBAJICHT TPY/Aa BOJIOHTEPOB,

2. — MpUBJICYEHHBIE CPEICTBA MAPTHEPOB MPOEKTA,

3. TEX PECYpPCOB, KOTOPHIE MAPTHEPHI MPOEKTA MPEAOCTABISAIOT OPTaHU3AINH OECIUIATHO.

Tema 7. Pe3ynsraTsl mpoekTa, ciocoObl UX oueHKU. [Ipe3enTanus npoexra
Keiic 1. YkaxuTe, BEpHO U CIEAYIOUIEE YTBEPKICHUE:
Pesynbrar mpoekTa — 3TO peasbHbIN, MOAJAIOIIUICS TPOBEPKE UTOT paboThl. YTOOBI 10MyCKaTh
BO3MOKHOCTh MPOBEPKH, PE3YJbTAT JIOJKEH YAOBIECTBOPIThH 3apaHee yCTAHOBIIEHHBIM CTaHJapTaM, TAKUM
KaK TeXHHYECKOE 3aJ]aHKe Ha Pa3padOTKy MPOIYKTa WIK KOHTPOJIBHBINA CIIUCOK paboT IO MPEJ0CTABICHUIO
YCIIyTH.
Keiic 2. KT0, kpoMe HemocpeICTBEHHBIX UCTIOHUTENCH, He3aBUCHUMBIX HAOIIOAaTEeNeH, YKCIIEPTOB, JTIONEH,
IUIs1 KOTOPBIX HETIOCPECTBEHHO CO3/1aBAJICS MPOAYKT, €r0 MOTpeOuTeNeil, MOXKET ellle OLEHUBATh
pe3ynbTaThl Ipoekra?
Keiic 3. He3zammanupoBaHHbIe pe3ysbTaTbl KOMaHAa, KOHEUHO K€, TOXKE MOXKET OTCIICKUBATh, IPU YEM
He00X0JMMO MMOMHUTD, YTO HE BCET/Ia 3TA IPyMIa Pe3yIbTaTOB MOSIBISIOTCS cpa3y 10 OKOHYAHUH MPOEKTA.
YacTo pyKOBOIUTEL HE OCO3HAECT HEZAIJIAHUPOBAHHOE KaK HEUYTO BAXKHOE, XOTS UMEHHO
HE3aIUIAHNPOBAHHBIE PE3YNIbTaThl BAXKHBI 1 UHTEPECHBI ITPU MOJIBEICHUN UTOTOB 1O MPOEKTY. Tak,
HaIlpuMep, He3aIUIaHUPOBAHHBIM PE3YJBTaTOM MOKET SIBIATHCSA TaK Ha3bIBa€Masl «MCTOpHs yCIEXa» YJICHa
KOMaH/Ibl WM Onaronoiyyarens (Kak IpaBHilo, 3TO T€ UCTOPUH, O KOTOPHIX KOMaH/a IIPOEKTa paccKa3bIBaeT
B KJIIOY€ «A Y HAC OIMH MaJB4MK U3 TPYIIIHI [TOCJIE TOTO, KaK MOMpoO0Baj UrPaTh HA CHHTE3aTOpe YIIPOCHIT
poauTesei KynuTh eMy Takoi xe. M Terneps perynspHo 3aHUMaeTcsi My3bIKoi!»). BepHo nu cyxnenue?

Tema 8. LludpoBsie cepBUCH I TPOSKTHOM AESATEILHOCTH



Keiic 1. Bbl pykoBonuTens MpoekTa (crapramna) 1o pa3padoTKe U BHIBOAY Ha PHIHOK MOOMIIBHOTO
npuioxeHus. Komanna Bamero nmpoekra cocTouT U3 S uenoBek: ananutuk, UX/UI nuzaiinep,
IIPOTPaAMMMUCT, TECTUPOBIIUK, PyKOBOAUTEb. Kakol kiacc MHPOPMAIIMOHHBIX CUCTEM ISl YIIPABICHUS
MIPOEKTOM, L[eJIeCO00pa3HO UCTIOIB30BaTh B BallleM cTapTare?

Keiic 2. Bbl, Kak pyKOBOIUTEIb, IUIAHUPYETE CO3JaHUE KPYITHON CTpOUTENIbHON Komnanuu. B mrare 1500
YenoBeK: paboune, mpopadbl, HAaYAIbHUKN CTPOUTENIBCTBA U JpyTHe. Y Bac €CTh CTAIlMOHApHBIN oduc, riae
OyzieT pacrnonararbCsi aIMUHUCTPATUBHO-YIIPABICHUECKUI TIepCOHa, OyIyT MPOXOAUTH COBEIIAaHus (B T.4.,
JMCTAHIIMOHHO) 110 CTPOUTENLCTBY Pa3IMYHBIX 00BEKTOB, TEPPUTOPUATBHO pacIpeIeIeHHBIX 110 BCer
Poccun. OHOBpeMEHHO BbI IUTAHUPYETE BHITOTHATH 10 20 MPOEKTOB M0 CTPOUTENLCTBY. Bam HeoOxomum
KOHTPOJIb 32 BBIITOJTHEHUEM 3aINITaHUPOBAaHHBIX pabot, yuer TMLI, a Takke ydeT u nepuoguyueckas
OT4eTHOCTh 1O (puHaHcaM. Kakoil kitacc nH(OPMAMOHHBIX CHCTEM ISl YIPABJICHUS MPOCKTAMHU,
1€JIECO00Pa3HO UCIIOIB30BaTh B Balllel OpraHu3auu’?

Keiic 3. Bol pykoBogutens U T-komnanuu — nposaiinep yciyr noctyna k MatepHer. B Bamieit opranuzanuu
UCTIONB3YeTCs PA3InYHOE MPOrpaMMHOE 00eCIIeUeHUE ISl aBTOMATU3alluK OyXTaJlTepuu; y4eTa
TOBapHO-MaTepHUAJIbHBIX IEHHOCTEHN, HAYMCIICHUS 3apIlIaThl, KagpoBoro yuera u ap. 1o pony
NEATEIbHOCTH, IIEPUOANYECKHU, BaM IIPUXOIUTCS BBIIIOJIHATH IIPOEKTHI PA3HON HAIIPABICHHOCTH:
pazpabotka cobctBeHHoro [10; pacmmpenne ropoJCcKoil ceTH nepegady JaHHbIX; CO3JaHue TOUEK JOCTyIa
OecIpoOBOJIHOM CETH, OpraHu3alys KOPIOPAaTUBHBIX CETEeH NMepeaadn JaHHBIX U Jp.

[{enmecoobpa3HO M UCTIOIB30BATh B Balllel OpraHu3aIiy, ¢ y4eToM yke umeromierocs [10,
CHeIHaIM3UPOBAHHBIC CUCTEMBI YIIPABIEHUS IPOEKTaMH, C UHTErpalueil MEIOIIMUXCsI KOPIIOPATUBHBIX
cucreM?

TecTupoBanme

Tema 1. [lonsiTie u KnaccuuUKamys MPOSKTOB
3ananue Nel. Boibepure nuiinee. THITBI IPOEKTOB MO COACPKAHUIO:
a) MOHOIIPEIMETHBIN
0) IeATeIbHOCTHBII
B) HaJIIPEIMETHBIN
') MEXKIIPEAMETHBIN
3amganue No2. Beioepure nuiraee. TUTIBI MPOEKTOB IO MPOIOKUTEITBHOCTH
a) KpaTKOCpOYHbIE
0) rogYHbBIC
B) CMELIaHHBIE
') MUHHU-TIPOSKTHI

3ananue Ne3. BriOepurte npaBuiibHbIe BapuaHThl. Kakue U3 mepeunciieHHbIX BUOB JAESTEIbHOCTH
OTHOCSITCSI K IPOEKTHOM JIeATENbHOCTH?

a) HallMCaHUE TEXHUYECKOTO 3a/1aHUs

0) BeleHUs 3aHATUH 110 AHIIMICKOMY SA3BIKY B ayJUTOPUU
B) OpraHu3anus yu4eHH 1o moxapHoi 6€30MacHOCTH

I') PEMOHT CTHPaJIbHOW MalllMHbI

1) CTPOUTENBCTBO AAYHOIO I0Ma

3amganue No4. Beibepure mpaBUiIbHBIN OTBET. BriOepuTe, 4TO U3 HIKETIEPEUHCICHHOTO OTHOCHUTCS K
MpU3HaKaM KJIacCHU(PHUKAIUHU MPOEKTOB:

a) MPUMEHEHUH HOBBIX TEXHOJOTUI

0) OCHOBHBIE CEPHI NeATETHLHOCTH, B KOTOPBIX OCYIIECTBIISIETCS IPOSKT (+)
B) IIPOJIOJKUTENLHOCTh MIEPUO/Ia OCYIIECTBICHUS MPOEKTa

T') XapakTep MPeAMETHOM 00IacTH MPOEKTa

3amganue No5. Bribepute mpaBuibHBIN O0TBET. [10 MaciTaly mpoekTh

a) MeJIKUe, CpeIHUE, KPYIHbIE

0) MHBECTUIIMOHHbIE, NHHOBAIIOHHBIE, HAYYHO-HCCIIEI0BATEIbCKIE
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B) KpaTKOCPOYHbIE, CPEIHECPOUHBIE, JOITOCPOUHBIC
3amganue Ne6. Bribepute mpaBuiIbHBIC BApUAHTHI OTBETOB. .I10 KakuM OCHOBHBIM c(pepam esaTeTbHOCTH
JeNATCS MPOEKTHI:

a) TEXHUYECKHUE

0) opraHu3aIOHHBIC

B) ITPOM3BOJICTBCHHBIC

T') ColMaIbHbIE

1) THBECTUIIMOHHBIE

€) MHHOBAITMOHHBIE

) CMEIIaHHbBIC

3ananue Ne7. Bribepure npaBuiibHbIM 0TBET. [IpoeKT oTiInyaeTcst OT MPOLECCHON AEATEIbHOCTH TEM, UTO:
a) MpolLeCcChl MEHEE MPOAOKUTENbHBIE TI0 BPEMEHH, YEM MPOEKTHI

0) Ui peain3ayy OTHOTO TUTIA TIPOIIECCOB HEOOXOIUM OMH-/[BA UCTIOTHHUTEIIS, ISl peanu3allui MPOEeKTa
TpebyeTcss MHOKECTBO HCIIOIHUTEINCH;

B) nponccChbl OAHOTHUITHBI U TUKJINYHBI, ITIPOCKT YHUKAJICH 110 cBOCH e u MeTodaM pCain3anunmn, a TaKKe
HMCCT UCTKHC CPOKa HaYaJla U OKOHYAHU

3anmanue Ne§. BriOepute npaBuibHBIN 0TBET. Kak Ha3pIBaeTCs BpEMEHHOM MPOMEXYTOK MEKIY HadaIoM
peanu3ani 1 OKOHYaHUEM IIpOeKTa?

a) cTaaus MpoeKTa

0) )KU3HEHHBIN UK MPOEKTa

B) pe3yJIbTaT IPOEKTa

3amganue Ne9. Beibepure nmpaBuiIbHbIN 0TBeT. HanOombliee BIMsSHAE HA TPOCKT OKA3bIBAIOT ...
a) DKOHOMHYECKHE U MPABOBbBIE (PaKTOPHI

0) sxonornueckre (HakTopsl U UHPpPACTPYKTypa

B) KyJIBTYypHO-COITHAIIbHBIE (PAaKTOPBHI

T') MOJTUTHYECKUE U YKOHOMUYECKHE (PaKTOPHI

3anmanue Nel(0. Bribepute npaBuiibHbIN OTBET. [IpoeKT, 3aKka34lK KOTOPOTO MOXKET PELIUTHCS YBEIHYUTh
€ro OKOHYaTeJIbHYI0 CTOMMOCTD 110 CPAaBHEHMIO C IIEPBOHAYAILHOMU, SBIIACTCS:

a) MPOCTBIM
0) KpaTKOCPOYHBIM
B) JOJITOCPOYHBIM

Tema 2. Ilenu u 3a1aun npoekTa
1. llens u 3amaun mpoekTa GOpMYyITUPYIOTCS MOCe UACHTUDUKAIINH IPOOIEMBI.
1) BepHoe yTBep)KACHNE
2) OmumbouHOE yTBEPKICHNE
2. 3agauu MpoeKTa ...
1) Menwue nienu
2) Kpynnee nenu
3. llens mpoekTa — 3T0 (BHIOEPHUTE JIBa OTBETA):
1) BeisBnenue npoOneMsl
2) BeisiBieHuE 11€71€BON ayTUTOPHUH
3) Ilouck perienHus st ycTpaHeHUs: TPOOIeMBbI
4) Yenaemblii pe3ynbTaT
4. llenb mpoeKTa NpeArnoaraeT:
1) [Topnepxanue GyHKIIMOHUPOBAHMS, )KU3HEOOECTICUeHHE, TTPOAOHKEHIE MPUBBIYHOTO
2) BbIxoz Ha HOBBII YPOBEHb, Pa3BUTHE, IPOPHIB
5. Llens mpoekTa COCTOMUT:
1) B co3panny yHMKaJIbHOTO MPOIYKTa
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2) B noBTOpeHUH CYIIECTBYIOLIETO

6. Pazpabotka, o6ocHoBanue u narerpamnus metoguku SMART cBsi3aHbI ¢ IMEHAMU:
1) I1. dpykepa, I1. Maiiepa, J[x. [lopana
2) K. Ucwuxkassl, I'JI. ['anta, M. MakitosHa
7. Kputepuit SMART:

1) OneHKa CHIIBHBIX CTOPOH

2) JoctuxumMocTs 1enu

3) O1eHka pucKOB

8. Kpurepuit SMART:

1) PeneBaHTHOCTD 1IETTH

2) OmneHka ciadbIX CTOPOH

3) Ouenka BO3MOXKHOCTEH

9. Kputepuit SMART:

1) BeisiBeHne CTEHKXOIIEPOB

2) OrpaHU4eHHOCTb 110 BpEMEHU

3) KanennapHoe mianupoBaHue

10. Kpurepuit SMART:

1) U3mepumocTs mienu

2) IloBTOpEHNHE UMEIOLIETOCS pe3yJIbTara
3) [InanupoBaHNE KOMMYHUKAIIHI

Tewma 3. [TaciopT npoekra. KanengapHselil iaH mpoekra

Bompoc 1. Ctpykrypa nacrnopra npoekTa BKIO4aeT 31eMeHThl. [locTaBbTe 311€MEHTHI MPOEKTa B HYKHOU
MOCJIEI0BATEILHOCTH

2 CoOcTBeHHUK / 3aKa3unK

5 KnroueBbie TEXHOJIOTHYECKHE TTApaMETPhl O0BEKTa
6 Ucropus pa3BuTHS NpOEKTA

8 Cxema peanuzanuu U GUHAHCUPOBAHUS POEKTA
7 Ucnionb3yeMble TEXHOJIOTUYECKNE PEILIEHUS

1 Ha3BaHue npoekra

9 D¢ ekt oT peanuzanuu npoexTa

4 lHBeCTULIMOHHASI CTOUMOCTh

3 Kpatkoe onucanue npoekra

10 JIokyMeHTBI

Bompoc 2. Kparkoe onucanue npoekra — 3To

1. Paznen comepkuT KpaTkyro HH(OOPMAIIHIO O MPOU3BOJICTBEHHOM 00BEKTE, BEIIOTHACMBIX MM (DYHKIIUSAX,
BBITIOJIHEHHBIX pa0oTax Ha 00BEKTE, IEJIEBhIX

TEXHOJIOTHUECKUX MTOKa3aTessIX
2. bazoBbIe TEXHOIOTUYECKUE MTAPAMETPhI, XapaKTePU3YIOLIIe TPOU3BOICTBEHHBIH 00BEKT WIIN €T0 YacTh
3. OdurmansHoe HazBanue COOCTBEHHHKA M 3aKa3yMKa MPOCKTa

Bomnpoc 3. Uro Takoe npeameTHast 001acTh MPOEKTa

1. OOBeMBI MPOEKTHBIX pabOT M MX COEPIKAHUE, COBOKYITHOCTh TOBApPOB U YCIIYT, POU3BOJICTBO
(BBITIOJTHEHUE) KOTOPBIX HEOOXOAMMO O0ECIIEUNTh KaK PE3yJIbTaT BRIMTOTHEHUS ITPOCKTa

2. HampaBnieHHs M TPUHLIUIBI pEATU3ALUN POCKTa

3. Ilpu4nHBL, IO KOTOPBIM OB CO3/1aH MPOEKT

Bompoc 4. Kanennapuoe rurannpoBaHre He BKIIFOUAET B ceOsI:

1. mnaHupoBaHUE COAECPKAHUS POEKTA

2. ompezesieHne Mocae0BaTeIbHOCTH paboT U MOCTPOEHUE CETEBOTrO Ipaduka

3. IUTaHUPOBAHUE CPOKOB, JNTUTEILHOCTEH M JTIOTMYECKUX CBS3ei paboT U mocTpoeHue quarpaMmel ['aHTa
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4. ompenienienue MOTpeOHOCTEN B pecypcax (JIIO1, MAalIMHbI, MEXaHU3MbI, MAT€PHAJIBI U T.J.)U pacueT
3aTpar U TpyAo3arpar o MPOEKTy

5. ompeneneHue ce6ecTOMMOCTH MPOIYKTa MPOEKTa

Bompoc 5. CeteBoit rpaduk npoekTa npeHa3HaueH JJIs:

1. ynpaBneHus 3aTpaTaMi BPEMEHHU Ha BBIMOJIHEHHE KOMIUIEKCA paboT MpoeKTa

2. ynpaBieHUsl MaTepUAIbHBIMU 3aTpaTaMu

3. ympaBieHHus KOH(IUKTaMU POEKTHOW KOMaHIbI

4. ynpaBieHus pucKkaMu

Bomnpoc 6. BeiOpars 11ens MeToa ynpaBieHus: IpoeKTa - MeTox KpUTUYECKOTO MyTH:
1. cokpaleHue 10 MUHUMyMa MPOJOKUTEIBHOCTH Pa3pabOoTKH MPOEKTOB

2. IOJY4YHUTh TOUYHOE U TOJIHOE PACIIMCaHKUE MTPOEKTa C yUETOM paboT, UX AITUTEIBHOCTEH, HEOOXOIUMBIX
pecypcoB, KOTOPOE CIIy’KMT OCHOBOM JJIsL UCIIOJIHEHUS IIPOEKTa

Bomnpoc 7. [Ipu ceTeBOM miIaHUPOBaHUH MPOEKTA SJIEMEHT «COOBITHEY XapaKTEPHU3YeTCs

1. HOMEpOM, pPaHHUM U MO3JHUM CPOKOM

2. JUINTENBHOCTHIO U pe3epBaMu

3. 3ama4ed U LEBI0

4. npuOBLIBIO U YOBITKAMH

Bormpoc 8. Beibepute nonsarue: mporpaMma npoeKToB

1. COBOKYITHOCTb MPOEKTOB, HAXOAIIMXCS B KOMIIETEHIIUY OJHOTO LIEHTPA OTBETCTBEHHOCTHU

2. rpymna B3auMOCBSI3aHHBIX IPOEKTOB U Pa3IMUHbIX MEPONPUITHIA, 00bETUHEHHBIX 00ILIEH LENbI0 U
YCIIOBUSIMU UX BBITIOTHEHUS

3. KOMIUICKC B3aUMOCBSI3aHHBIX MEPOIPHITHIA, IPETHA3HAYCHHBIX JIJIS JTOCTHKCHHS ITOCTABJICHHBIX LIEJICH ¢
YCTaHOBJICHHBIMU TPEOOBAHHMSIMH K KQ4ECTBY Pe3yyibTaTa B TCUCHHUE 33JAHHOTO BPEMCHH U TIPH
YCTaHOBJICHHOM OOKETE

Bonpoc 9. l'opuzoHTanpHas TMHENWHas quarpaMmma, Ha KOTOpOH 3a/1aur IPOeKTa MPeACTaBISIFOTCS
IIPOTS)KEHHBIMU BO BPEMEHU OTPE3KaMU, XapaKTepU3YIOIUMHUCS 1aTaMU HayaJla U OKOHYAHUs, 3a1epKKaAMHU
1, BO3MOXKHO, APYTUMH BPEMEHHBIMU IapaMeTpaMu, — JTO JHarpamma:

1. bpanra

2. IpeAEeCTBOBAHU-CIEJOBAHUS

3. l'anta

Bonpoc 10. ®a3a npoekra — 310

1. moHBIA HAOOP MOCIIENOBATENBHBIX PAOOT MpoOeKTa

2. KIIIOYEBOE COOBITHE MPOEKTA, UCIIOIB3YEMOE JJIsl OCYIIECTBICHHUS] KOHTPOJISI HAJl XOJIOM €T0 peau3aliiu
3. HabOp JOTMYECKU B3aMMOCBS3aHHBIX pabOT MPOEKTA, B MPOIIECCE 3aBEPILICHUS KOTOPBIX

4. 1OCTUTaeTCsl OIMH U3 OCHOBHBIX PE3yJIbTAaTOB MPOEKT

Bomnpoc 11. Texnuky kajneHIapHOTO IIAHUPOBAHUS C UCITOJIb30BAHUEM TOPHU30HTAIBHBIX JUArPAMM
paspaborair:

1. JI. I'ynux

2.T. Tant

3. ®@. Teiinop

4. A. ®aiionb

Bomnpoc 12. PaccTaBbre NOHSTHSL B COOTBETCTBUH C CYILIECTBYIOLIEH UEpapXUEH
3. Crparerus

1. Muccus

2. lens

4. ITpoekr

Bompoc 13. Conepxanue npoexra:

1. uMeeT 3HaUEHHUE B HaYaJle IPOEKTa

2. B OCHOBHOM YIpaBJIsIeTCS MPOLEypaMH yIpaBlIeHHUsI U3MEHEHUSAMHU BO BpeMs (pa3bl HCIIOTHEHHUS
IIPOEKTa
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3. IOJKHO YIPABIATHCA U KOHTPOJIMPOBATHCS, HAYMHAS C (pa3bl ONPeIeIEHUs] KOHLICTIIIUH TPOEKTa J10
3aBEPLUCHUS

4. 00BIYHO HE CTOUT BHUMAHHUS M1OCJIE TOTO, KAaK KOHTPAKT WJIM APYTOi aBTOPU3YIOIINNA POEKT JOKYMEHT
ObUT 000peH

Bomnpoc 14. 3akoH4eHHOE 1 UCUEPITBIBAIOLIEE ONMMCAHUE MTPOAYKTA SIBISETCS 0053aTebHBIM JIJIs
pa3paboTku nokyMeHTa “ConepkaHue, eIl U Pe3yabTaThl MPOeKTa”. DTOT JOKYMEHT J0JIKEH BKIIIOUATh
BCE, KPOME CIIEAYIOIIErO:

1. 1OCTaTOYHO AETaNU3UPOBAHHOE ONUCAHUE, HEOOXOAUMOE /ISl JalbHEHIIIEro MIIaHUPOBAaHUS

2. neTajbHbIN OIOKET M OMHMCcaHue (PyHKIIMOHAIBHOCTH;

3. B3aUMOCBS3b MEX/1y NpeJlaraéMbIM NPOAYKTOM/YCIyroi u NoTpeOHOCTIMH OM3HECa

4. COOTBETCTBUE CTPATETUYECKUM KOPIIOPATUBHBIM LIENIAM

Bomnpoc 15. Bac nonpocuin noAroTOBUTh OTYET BBICIIEMY PYKOBOJICTBY O XOJ/I€ UCIIOJIHEHUS MPOEKTa. Bbl
MOJATOTOBUTE JIJISl BBICTYTUICHUS:

1. Uepapxudeckyro CTpyKTypy padboT

2. lnarpamMmy HCIIOJHEHUS! KOHTPOJIBHBIX TOUEK

3. duarpammy ['anTa

4. CereByto Jluarpammy

Bomnpoc 16. B kakoii u3 ciienyomux J0KyMEHTOB BKJIFOUEH TUIaH MO YIPABICHUIO COAEPKaHUEM:
1. IInan npoexra

2. Vepapxudeckas CTpyKTypa paboT

3. Hokymenrt “CopepxaHue, LENN U pe3ysbTaThl npoekTa” (ScopeStatement)

4. TIpoektHble crienuuKaum

Bonpoc 17. Meron oLieHKH U IepecMoTpa MporpaMmmsl:

1. Meton ceTeBOro aHaian3a, KOTOPbIMA UCIIOJIb3YETCS JIUISl OLICHKU MTPOJOJKUTENBHOCTH MPOEKTA
2. MeTox onTUMM3aLUU KPUTUYECKUX OTKJIOHEHUN

3. MeTop 3KCTpanoisiuu TPEHI0B

4. PERT

Bompoc 18. CBoOGomHEI pe3epB BpeMEHHU:

1. KomudecTBo AHEH, HA KOTOPOE MOXKET OBITh 3a/Iep>KaHO HAYaJIO BBIIOIHEHUS ONEepaIiu 0e3 3aIepPKKH
Hayaja 000 NHOM onepanuy Mo MPOEeKTY.

2. Ilepnoa nnaHMpoBaHUS MPOEKTA

3. MnTepBai BpeMeHu 10 OKOHYaHHS TPOEKTA

4. BpemeHHas pa3HUIla MEX]y 3alUIAHUPOBAHHBIMH JJaTaMU U (DaKTUYECKUMU

Bomnpoc 19. YipasneHnre BpeMEHHbIMU TTapaMeTpaMu MTPOEKTA:

1. CoBOKYNHOCTB MPOLIECCOB, HEOOXOTUMBIX Il 00ECIIEYeHNsI CBOEBPEMEHHOTO 3aBEPILICHHSI TPOEKTa

2. Onpenenenue paboT, OLIEHKA IPOJOHKUTENIEHOCTH paboT, pa3paboTKa U KOHTPOJIb KaJeHJapHOTO IIaHa
3. CucreMa mIaHUPOBAHUS M OTYETHOCTH BPEMEHHBIX ITapaMeTpax BBHIOIHEHUS paboT

4. OnepanroHHOE TIIAaHUPOBAHUE KOHTPOJIBHBIX COOBITUM MPOEKTA

Bomnpoc 20. Pa3zpaboTka ¥ miaHupoBaHHE MPOEKTa:

1. CkoOpIMHHPOBAHHOE BHITIOJHEHNE B3aUMOCBS3aHHBIX JEHCTBUMA U3 PA3TMYHBIX (PYHKITHOHAITBHBIX
oOnacrel, 17151 TOCTHXKEHHUS OTPEIeNICHHBIX 1IeJiel B YCIOBHSIX BPEMEHHBIX U PECYPCHBIX OIpaHUYECHUN

2. HabGop xapaKTepHCTUK POEKTa, COACPIKAIINX CBEICHHS 00 OCHOBHBIX BPEMEHHBIX H CTOMMOCTHBIX
napameTrpax padbor

3. XapaKTepuCTHKHU MPOEKTa Ha pa3IUYHbIX Tarax ero >KU3HEHHOTO 1IHUKJIa

4. COBOKYITHOCTb IPOLIECCOB, CB3aHHBIX C 00ECIIEUCHUEM 3aIUTHI IIPOEKTA OT BO3MOKHOTO HETaTUBHOTO
BJIMSHUS BHEIIHUX U BHYTPEHHHUX (aKTOPOB

Bompoc 21. Kanennapnas equauna:

1. OTHOIIEHNE CMETHOM CTOMMOCTHU K (paKTHUYECKUM 3aTparam

2. OTHomIeHUE 0a3UCHBIX MOKa3arenel K (paKTHUECKUM TOKa3aTelNsiM MPOeKTa

3. Haumenb1as equHMIIa BpEMEHH, UCIIONb3yeMasi PU KaJIeHJapHOM INIAaHUPOBAHUU MPOEKTA
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4. PecypcHble, BpeMEHHbBIC M BHEIIIHUE OTPAaHUYEHUS, U HA UX OCHOBE — CPOKH BBITIOJIHEHUS paboT MpoeKTa

Bomnpoc 22. ['opuzoHTanbHas JIMHEHHAs [MarpaMma, Ha KOTOPO# 3a/1a4u IPOEKTA MPEICTABISAIOTCS
MPOTSHKEHHBIMHU BO BPEMEHH OTPE3KaMU, XapaKTepU3YyIOIUMHUCS JaTaMU Hadajla U OKOHYaHUSI, 3a/IepsKKaMH
1, BO3MOXXHO, IPYTUMH BPEMEHHBIMH ITapaMeTpaMu, — 3TO Tuarpamma

T'anTa

Bompoc 23. I'paduaeckoe oToOpakeHre paboT MPOEKTa U 3aBUCUMOCTEH MEXIY HUMH MPEACTABISAET CO00
arpaMmmy.

CETEBYIO

Bomnpoc 24. JIBymMs ”HCTpyMEHTaMu, IPU3BAHHBIMH IIOMOTaTh IPOEKT-MEHEIKEPY B CO3JaHUU KOMaHIbI,
OTBEUAIOLLEH LEIISAM U 3a/1a4aM [IPOEKTa, ABJIAIOTCS CTPYKTypHAs CXeMa OpraHu3alyy U

MaTpula OTBETCTBCHHOCTU

Bomnpoc 25. PecypcHoe miianupoBaHue Mpy OrpaHUYEHUH 110 MpEeaIoiaraet
(UKCHPOBaHHYIO 1aTy OKOHYAHUS MTPOEKTA U HA3HAUYEHHUE Ha MPOEKT TOTOTHUTEIbHBIX PECypCOB Ha
MEePHUO/IbI IEPErpy30K.

Bpemenn

Tema 4. Komannoo6pa3zoBanue u pabora B KOMaH 1€

1. HazoBuTe mporiecc meneHanpaBieHHOro popMupoBaHus 0co00To crioco0a B3auMOICHCTBHS JIFONIEH B
OpPraHU30BaHHOM IpyIIe, MO3BONISIONIEr0 Y3PPEKTUBHO PEaTH30BbIBATh UX IHEPTeTUUECKUM,
MHTEJJIEKTYaJIbHbIA U TBOPUECKHM MOTEHIIMAJ COIIACHO CTPATETHYECKUM LENSIM KOMITAaHUHU:

a) pa3BUTUE KOMAH/IbI;
0) pa3BUTHE KOJUICKTHBA;
B) KOMaH1000pa30BaHue;

2. I'pynma mrozei, B3anMOAOTIONHSIONTUX W B3aUMO3aMEHSIOIINX APYT IPyTra B XO/€ JOCTHKCHHS
MOCTAaBJICHHBIX IIeJieli, Ha3bIBACTCS

a) MaJtasi TpyIIna;

0) KoMaH/1a;

B) KOJIJICKTHUB;

3. @opMallbHBII IuAep, KOTOPBIN Ha3HAUEH, a HE BBIIBUHYT IPYIIION:
a) pyKOBOJUTEIIb;

0) aupeKTop;

B) HAYaJIbHHK;

4. SMART, kak Ba)XHEUIINN UHCTPYMEHT JIMJEPA, — 3TO TEXHOJIOTUA?
a) MOCTaHOBKA I1EJICH;

0) pemieHus 3aa4;

B) TCHEPAIINH HJICH;

I') aHaJIu3a MPoOJIEMBI;

5. YTo Takoe caMOMEHEKMEHT?

a) opraHu3aius JUIYHOU paboThl PyKOBOIUTENS,

0) cnocOOHOCTh U BO3MOYKHOCTh CHUCTEMBI IIJIAHUPOBATh U OPraHU30BbIBATH CBOIO JESATEIILHOCTH;
B) CAMOCTOSITEIbHOCTD B ICSITEIIbHOCTH MEHEIXKEPA;

T') yIpaBJIeHHE KOMaH0M;

6. ['eneparop uneit B mogenu benbuna omimyaercs?

a) KPEaTUBHOCTHIO;

0) UCTIOTHUTENLHOCTBIO;

B) YMEHHEM MOTHUBUPOBATH YJICHOB KOMAH/IbI;

I') CTPEeMIIEHUEM KOHTPOIHPOBATh Ka4eCTBO Pa0OTHI B KOMAHIE;

7. Ko B xOMaH/1e¢ BBITIOJHAET (DYHKIIMIO CBS3EH C BHEITHEH Cpemoit?
a) reHepaTop UaeH;

0) MOTHBaTOP;



B) KOHTpPOJIED;
I') U3BICKATEIIb;
8. Llens mpoekTa — 3T0. ..

a) JKeJIaeMbIi pe3ysbTaT AeATeIbHOCTH, JOCTUTAaEMbIE B UTOT€ YCIIEITHOTO OCYLIECTBICHUS ITPOEKTa B
3aJJaHHBIX YCJIOBHSIX €0 BBIITOJIHEHUS;

0) HampaB/ICHHUS M OCHOBHBIE ITPUHIIUITBI OCYIIECTBICHUS MTPOCKTA;

B) MOJIy4YeHHUE MPUOBLIH;

I') IPUYMHA CYIECTBOBAHMUS IPOEKTA;

9. B xakux cutyanusx 3¢p¢pexkTuBHa cTparerus u3deranus KoHQIUKTa?
a) HeOOXOIUMOCTh JJOCTHYb ITOCTABJICHHBIX IICJICH;

0) yyactue B KOH(IUKTE HE UMEET CMBICTIA;

B) €CTh BCE PECYPCHI JJIsl pa3peiIeHus] KOH(DIUKTA;

I') OYEBHIHBI IPUUMHBI KOH(IUKTA;

10. aunmanus npoekTa — 3T0 CTaaus Mpolecca YIpaBlIeHUs IPOEKTOM ISl pYKOBOJUTENS, Pe3yJIbTaTOM
KOTOPOM SBJISIETCA ...

a) yTBEPKICHHUE CBOIHOTO TUIAHA;

0) CaHKIIMOHUPOBAHUE HAYAJIA TIPOEKTA;

B) OKOHUYaHHWE MTPOCKTHBIX PaboT;

I') apXUBUPOBAHUE ITPOEKTHOMN TOKyMEHTALIUN

Tema 5. AHanu3 pbIHKa U KOHKYpeHTOB. CTeHKX01epbl IPOEKTa
1. ITepBuuHbIi aHATN3 PBIHKA HEOOXOIUM JISI:
a) BBISIBIICHUSI TOTPEOHOCTEN 1IeNIEBON TPYIIIBI
b) onpenenenust oGbemMa pecypcoB MpOEKTa
C) OIPENEIICHUs] KaHAJIOB IIPOABUKEHHUS IIPOEKTHOTO MPOLYKTa
2. IToTpeOHOCTH 1eNIeBOM TPYIIIBI MPOEKTA — 3TO:
a) ’eJaHue NoTpeOuTeNs 063aBECTUCh TEM WIIM UHBIM TOBApOM

b) cnenuduueckuit cnoco0 ya0BIETBOPEHUS HYK/IbI, KOTOPBI COOTBETCTBYET YPOBHIO KYJIBTYPHOTO
pa3BUTHS WHAUBUIA

C) 0OOBbEKTUBHAS HEOOXOAMMOCTH B YEM-JIN00, OTIPEACIISAIONIAsl KAYeCTBO KU3HH MMOTPEOUTEIS
3. K MeTogam cbopa nepBudHO# HHPOpMALIUY TIPH aHATN3E PHIHKA OTHOCSTCS:
a) HaOIO/IeHNME,

b) sKCIepUMeHT;

C) CpaBHCHHE;

d) ompoc.

4. K xonn4yecTBEHHBIM METOZaM aHaJN3a PhIHKA OTHOCSITCS:

a) OIpoc;

b) niryOuHHBIE HHTEPBHIO;

C) TECTUPOBAHUE;

d) ankeTupoBaHue.

5. Ilo3unus creiikxonepa 1no oTHomeHuto K npoekry HE moxxeT ObITh:

a) TIO3UTHUBHOM;

b) HeifTpanbHOii;

C) arpecCUBHOM;

d) HeraTuBHOIA.

6. CTelKkxonaepsl MPOeKTa ACNISITCA Ha:

a) BHEIIHUX;

b) 3auHTEpECOBAHHBIX;

C) 3aBUCHUMBIX;



d) BHyTpEeHHUX.

7. IlpocTaBbTe MOPAIOK ITANOB aHAJIM3a PHIHKA B MPOEKTE:
a) OIpe/ieNICHNE LIeNIN aHAJIN3a;

b) coop nabOp™MaHH;

C) COCTaBJICHHE TJIaHA UCCIIECIOBAaHMS PHIHKA;

d) obpaboTka nHbOpMaLHH;

€) BEIOOp METOJI0B UCCIICIOBAHHUS;

f) BBIBOZIBL.

8. K BHyTpeHHuM creiikxonaepam npoekra HE otHocsTCs:
a) OpraHbl BJaCTH U MECTHOTO CaMOYIIPaBICHUS;

b) koMaH1a TPOEKTA;

C) KOHKYPEHTHI IPOEKTA;

d) sKcmepThl IpoeKTa.

9. Kakyro TpakTOBKY CTEHKXOJIIEpOB Mpeaioxkuil PaiteH:
a) TPYIIIBI JIIOZIeH, 6€3 KOTOPBIX OpraHU3aLUs MOXKET MPEKPATUTh CBOE CYILIIECTBOBAHHE;

b) nuna, o61anaMKX MPaBOBOM, IKOHOMUYECKOM, MOpPaIbHONW BO3MOKHOCTBIO 3asIBJISITH O CBOMX IPaBax
WU MHTEPECax B OTHOIICHHUH €€ MPOIILION, HACTOSIICH Wi OyIyIeil NesITeIbHOCTH;

C) JIUIIO WJIM TpyTIa JIUI, KOTOPbIE MOTYT OKa3aTh BIUSHUE Ha OPraHU3ALUIO WIH Ha KOTOPBIX BIMSIET
OpraHu3arusi.

10.KTo ObLT OCHOBaTEIEM TEOPUHU CTEHKXOIAEPOB?
a) PoGept DnBapn @puman;

b) Axam Cmur;

c) JlokByn

Tema 6. Pecypcsl 1 Gro/KeT npoexTa
1. BcraBbTe mpomnyIieHHbIE CI0Ba.
Pecypchl mpoekTa — 3T0 TpynOBbIE, TEXHUYECKUE W/WIIM MaTepUajIbHbIC €MHULBI, HCTIONb3yEeMbIEC IPU

BBITIOJTHCHHUHA 110 TIPOCKTY U 06€CHe‘II/IBaIOH_[I/I€ BO3MOXHOCTB pc€ain3allii BCCX MOCTABJIICHHBIX

MPOEKTA.
2. Kakue 13 yKka3aHHBIX pECYpPCOB OTHOCSTCS K YUCITY MAaT€pUATbHO-TEXHUYECKUX?
a) o0opyIoBaHue

0) momernieHue

B) MPOrpaMMHOE 00eCTIedeHre

T') IepcoHaI

n) PR

€) TEXHUYECKHE CIIEIUATNCTHI POEKTa

3. Kakue 13 yKa3aHHBIX PECYPCOB OTHOCATCS K UUCILY KaJApOBBIX?

a) obopynoBaHue

0) rmomericHue

B) IIpOrpaMMHOE 00ecIeueHue

I') IEpCOHAa

n) PR

€) TEeXHUYECKHE CTIELUAINUCTHI IPOCKTa

4. Kakue U3 yKazaHHBIX PECYPCOB OTHOCSITCS K YUCTy HH(POPMAITMOHHBIX ?
a) o0opyIoBaHHe

0) Uuatepuer

B) MPOrpaMMHOE 00eCTIedeHre

T') IepcoHaI

1) CMUA

33
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€) TeXHHYECKHE CIIEIUATICTHI MPOCKTA
5. BromxeT nmpoekra — 3To:
a) ce0eCTOMMOCTh MPOIYKITUU MPOEKTA;
0) 0ObeM Bcex 3aTpaT, HEOOXOIUMBIX U JJOCTATOYHBIX JIJIsI YCIICITHOW peaTu3aliy MPOEKTa;

B) CTPYKTYypa, COCTaB U 3HAYCHUE CTATEH Pacxo/10B, HEOOXOIUMBIX JUI PeaTU3aliK IPOEKTa U cTaTei
JIOXOZI0B, BOSHUKAIOIIUX B PE3YJIbTAaTe MPOCKTA.

6. Kakoe U3 cyXJ1eHull H1Ke UCTUHHOE?

a) BromkeT nmpoekTa MOXKeT He BKJIFOUaTh PAcXobl Ha IpuoOpeTeHrne 000pynoBaHUs
6) He Moxet ObITh poekTa 6e3 OmIaThl TpyJa COTPYIHUKOB

B) bromxkeT mpoekra Bceraa npenoiiaraeT npruoopeTeHrue 000pyI0BaHuUS

r) Bromker mpoekTa T0KeH BKIIIOYATh PAacXOAbl HA OIJIATy TPyAa COTPYIHHUKOB JTMOO BBHITUIATHI (PU3IHALIAM
I10 TPaXkKAAHCKO-IIPAaBOBBIM J10IOBOPAM

7. KonmnektuBHOE (hMHAHCUPOBAHUE MPOCKTOB Yepe3 MOKEPTBOBAHUS HA3BIBACTCH. ..
a) kpayadaHIuHT

0) dannpen3unr

B) ayTCOPCHHT

I') MAPKETHHT

8. ®oH MPE3UACHTCKUX TPAHTOB — 3TO (HOH]I, MOAACPKUBAIOIIUNA MPOEKTHI. ..
a) HETOCyAapCTBEHHBIX HEKOMMEPUYECKUX OpraHu3alnii

0) rocy1apCTBEHHBIX OpraHU3aIui

B) MYHHUIIUTIATHHBIX OpraHu3aluii

') KOMMEPUECKHX OpraHu3aIHii

1) pU3MYecKux Juil

9. lns 4yero KOMMepUECKe OpraHu3aluy MOAIEP)KUBAIOT COLIMAIBHO 3HAYUMbIE TPOEKTHI?
a) B IIEJISIX PEKIIaMbl

0) B paMKax KOPIIOPaTUBHOM OJIarOTBOPUTEITHHOCTH

B) UTOOBI MOYYHUTH MIPUOBLTH HEMOCPEICTBEHHO OT JAHHOTO MPOEKTa

T') YTOOBI CHU3UTH U3AECPKKU B OCHOBHOM J1€ATEIbHOCTH

1) 4TOOBI N30eXkKaTh HAJIOTOO00I0KEHUS

10. Pacxonpl Ha MpOBEICHUE MEPOTIPUSATHUIA HE MOTYT BKJIIOYATh. ..

a) oryiaty OaHKOBCKHUX yCIYT

0) orutaTty MpOXKMBAHUS U TUTAHUS YIACTHUKOB

B) OILIATy MpOe3/a YIaCTHUKOB

T') OIUIaTy NOJaUTrpauIecKux yciayr

1) IpUOOpeTeHrne MpU30BOTro PoHIa

€) pacxobl Ha HayYHbIE UCCIIEJOBAHUS

Tema 7. PesynbTarsl mpoekTa, CiocoObl X orieHkH. [Ipe3eHTarus mpoekra
1. Uto Takoe pe3ynbrar IpoeKTa:

a. 9TO peaybHbIH, MOIJAIONINICS TPOBEPKE UTOT PaOOTHI, YIOBIETBOPSIONINIA 3apaHee YCTaHOBIEHHBIM
CTaHJapTaM, TAKMM KaK TEXHHYECKOE 3aJjaHKe Ha Pa3paboTKy MPOIyKTa MM KOHTPOJIbHBIA CIUCOK paboT
0 MPEIOCTABICHHUIO YCIYTH;

b. 3170 o(hopmIIeHHas B BUJE CTPYKTYPHPOBAHHON MPE3CHTAIMH UEs IPOEKTa, OTBEYAOIIas Ha
CTaHIapTU3UPOBAHHBIE BOIIPOCHI;

C. 9TO HOII60pKa (I)OTO- 1 BUJICOMATCPUAJIOB, OTPAKAIOMIUX STAIIbl MPOBCACHUSA MCPONIPUATUA WU CO3OAHUA
MIPONYKTa;

d. Bce BbIIIENIEPEUNCIICHHOE.

2. OT™eTbTe napy, KOTopas He OTHOCUTCS K Pa3HOBHIHOCTSM PE3ysIbTaTa MPOeKTa:

a. KonmnuecTBeHHble 1 Ka4C€CTBCHHBIC,



b. [IpomexyTOYHBIE U UTOTOBBIE;

c. [TocTossHHBIE U IEPEMEHHBIE;

d. 3arutanupoBaHHbIEC U HE3aIJIAHUPOBAHHBIE.

3. OTmeTTe IPUMEpPBI, OTPAKAIOIINE KOJTMYECTBEHHBIEC PE3YIbTaThI:

a. [IpuBneueHo K uccaenoBaHuIo He MeHee 5 rpym o 20 yenoBek Kaxjaas u3 xuteneil OKTaOpbCKoro
paiioHa I y4acTHs B OIIPOCE;

b. Beimymieno e menee 120 cOOpHUKOB ¢ TOIOOPKOI HOPMATUBHO-IIPABOBBIX JOKYMEHTOB I10
UCCIIEyEMOMY BOIIPOCY;

c. [IpoBeneno cobecenoBanue co BCEMH MPEICTABUTENSAMH IIaXMaTHOTO KITy0a;

d. [TpoBeaenune He MmeHee 20 OTKPBITHIX UCCIEAOBAHMM, HAIIPABICHHBIX HA PEIICHHUE MPOOIeM
BOCCTAHOBJICHHEM 3€JICHBIX HacaXJACHUM ¢ npubiiedeHreM He MeHee 1000 xuteneit paitoHa.

4. BeiGepute mpuMepbl KaueCTBEHHO-KOIMYECTBEHHBIX MTOKa3aTeiel MPoeKTa:

a. 50% OIpOIIEHHBIX MOCETUTENEH (PECTHBAIS, OTMEUAIOT, YTO JAHHOE MEPONPUSATHE MTO3BOIHIO UM
pacIIMpuTh 3HAHUS O TEXHOJIOTMUYECKUX KpyXkKax ropoaa TamOoBa;

b. 40% neHcroHEpOB, MOCEMIAIOIINX OECIIIIATHYIO CIOPTUBHYIO CEKIIMI0 OTMEYAIOT, YTO PACIIUPHIICS KPYyT
0OILIEeHUS;
c. 30% moceTUBIIMX MacTep-KJIacc BJIaJIeT HaBbIKAMU CAMOIIPOE3EHTAIMH /10 €r0 TOCEIICHUS;

d. He menee 50% omnpoIeHHbIX MpeicTaBUTENeH pailoHHON A IMUHUCTpALUU U PEANPUATUIN pailoHa
MIPU3HAIOT METOJI OTKPBITOTO HCCeT0BaHUS dPPEKTUBHBIM.

. Beibepute He3amaHupOBaHHBIE PE3yIbTaThl IPOEKTA:

. Meponpusarue nocetwnu Ha 10 yenoBek 0ombIie, YeM MIaHHPOBAIOCH;

. [Tocne dectuBans moctynuino 6omee 17 3asBOK Ha TTOCEIIEHUE KPY)KKA 110 aBUAMOJICIIUPOBAHUIO;
. Y4acTHUK MacTep-Kiacca Mo BOKaldy Yepe3 TPU Mecsla MPUHSI yyacTue B moy lonoc

. [locne cnekTakisi akTepy, UCMOMHABLIEMY [TIaBHYIO POJIb B HEM, MIPEIOKIIIN CHATHCS B cepuale.
. OT™MeTBbTE TO, YTO HE OTHOCUTCS K MEXaHH3MaM U3MEPEHUS PE3yJIbTaTOB:

. IMYHBIA OT3BIB OPraHU3aTOPa;

. @HKETa, OIPOC, UHTEPBbIO;

. (hoto u BHIIEO;

5
a
b
C
d
6
a
b
C
d. sx3amen;
7. KTo 00s13aTebHO YYaCTBYET B OIIEHKE PE3YJIbTATOB IMPOEKTA:

a. YYaCTHUK;

b. akcnepr;

C. MPEJCTABUTEINb AIMUHUCTPALUH;

d. moTpeburens.

8. Uto He OTHOCHUTCS K popMaM MpeACTaBICHUS MPOEKTa KaK pe3ybraTa IesaTeTbHOCTH:
a. TEeMaTHYeCKUM JOKIaJl,

b. KOMIIBIOTEpHAsI TPE3CHTALHS,

c. peduekcus;

d. pexmamHas akius.

9. UTo CIIyKUT KPUTEPUEM OLIEHKHU PE3YJIBTATOB MPOEKTHOM NESITETLHOCTH?

a. [lomHOTa peann3anuy MPOEKTHOTO 3aMbICIa. DTOT KPUTEPHil MO3BOJISET OLIEHUTh, HACKOJIBKO B
MIOJYYEHHOM B PE3yJbTaTe MPOSKTHOMN JEATEIIbHOCTH MPOAYKTE HAIIUTHA BOILJIOLICHUE HCXOTHBIC 1IETIH,
MIPUHIIUIIBI, TPEOOBAHUS K KaueCTBY, BCE JIH 33/1a49H OKa3aJUCh PEIICHEI.

b. Crenenp HOBU3HBI. Kputepuii HOBU3HBI BIPSAMYIO MPUMBIKAET K MPeAbIIyIieMy kpureputo. [Ipoekt kak
«OpOoCoOK B OyyIiee» Bcerna COOTHOCUTCS C BHECEHHEM HEKUX MPEe0Opa30BaHUM B OKPYKAIOIILYIO
NeHCTBUTENBHOCTD, C €€ YIyUlICHHEM.

c. KonnuecTBO yyaCcTHUKOB IIpOeKTa. DTOT KPUTEPUI TIOKA3BIBACT, HACKOJIBKO 3(PPEeKTUBHO OBLT
peam30BaH MPOEKT, €ro 3HAYMMOCTb IS COLIMYyMa, PETHOHA.
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d. CounanpHas {mpakTudeckas, TCOpeTUIecKas) 3HaYUMOCTh. DTOT KPUTEPHIA TO3BOJISIET OLIEHUTH CTETICHb
MIOTEHIUAJILHOTO BIIMSHMS IIPOEKTHOIO IIPOAYKTA HA U3MEHEHHUE CUTYyal[ud, BO3SMOKHOCTb €r0
HCIIOJIb30BaHUS WK NIEpEeHOCa B Apyrue yciaoBus. CkakeM, IOATOTOBJIEHHBIN CTYI€HTaMU TeaTpaibHbIN
MIPOEKT-CIIEKTAKIb MOXKET OBITh OKa3aH MHOTOKPATHO TMEpe]] pa3IMyHON ayIuTOPHEH.

10. K cTrenenn ocBoeHMsI IpoLeyp NPOEKTUPOBAHUS HE OTHOCUTCSL:

a. HOPMHUPOBAHHBIE MPOLIETYPHI, BBHITOTHEHHE KOTOPHIX 00eCIeunBaeT MPOXOXKACHUE BCEX HEOOXOIUMBIX
ATAroOB MIPOEKTHOM EATEIbHOCTH, BEAYIIUX K MOTYYEHHUIO IPOIYKTA.

b. ymeHnue HaiiTh 1 chopMyaUPOBaTh MPOOIEMY, OBIAICHHE CIICITU(PUICCKUM SI3BIKOM MTPOSKTUPOBAHHUS,
C. CHOCOOHOCTBH MPOBECTH TUArHOCTHUKY, C(HOPMHUPOBATH 11€JIh, COCTABUTH MPOTPAMMY U IUIAH IEHCTBHIA U
T.J.

d. yMeHHe OArOTOBUTH MPE3CHTALINIO U 3aIUTUTH €€.

Tema 8. L{udpoBsie cepBUCH 111 TPOSKTHOM AESATEILHOCTH
Bomnpoc 1
[TporpammusienpoaykTsl Spider Project, Advanta, Oracle Primavera — 1o

a) TpeKephl 3a7ad.

0) cucTeMbl AJIs aBTOMATU3allMU YIIPABICHUS PUCKAMHU.

B) CIICIMAN3UPOBAHHBIC CUCTEMBI /ISl YIIPABICHUS IPOCKTaMU.
I') CUCTEMBI JJIsl aBTOMATU3aLUU OIOKETUPOBAHMSL.

Bomnpoc 2

[Tporpammusbie mpoxykTsl Mantis, Redmine, Yandex.Tracker — 310

a) TpeKephl 3a7a4.

0) cucTeMbl JJIs1 aBTOMATU3allMU YIIPABICHUS PUCKAMHU.

B) CHEIHAIN3UPOBAHHBIE CUCTEMBI JIJISl YIIPABJICHUS TPOECKTAMHU.
F) CHUCTEMBI I aBTOMAaTu3aluu 6IO,Z[)K€TI/IpOBaHI/I$I.

Bomnpoc 3

Kakoe u3 yrBepkaeHuit 06 nucnonp3zoBanun ERP-cucteM ais ynpaieHus: IPOSKTaMU Bbl CUUTACTE
IIPaBWJIbHBIM?

a) ERP-cucreMbl He UMEIOT (PYHKIIMOHAIA, KOTOPBI MOKHO HCIIONIb30BaTh JIJIsl aBTOMATU3AIIUN
YIIPaBJICHUS ITPOEKTAMMU.

6) ERP-cucTemMbl MOJKHO MCTIONB30BaTh IS yyeTa (DaKTHYECKHX 3aTpar Mo NPOeKTaM, a Ui IUIaHUPOBaHUS
MIPOEKTOB 11eJIeCO00pa3HO UCTIONB30BaTh CIEIUATU3HPOBAHHBIE CHCTEMBI.

B) Pan ERP-cuctem umeer ¢pyHKIMOHAM, TO3BOJISIOMUI HCIIOIB30BATh UX KAK OCHOBY T€XHOJOTHUECKON
COCTaBJIAIOLIEH KOPIIOPATUBHOM CUCTEMBI YIIPABJICHUS IIPOCKTaMHU.

Bompoc 4
[TporpammusienipoaykTel SAP S/4 HANA u Microsoft Dynamics 365 for Finance and Operations — 1o

a) TpeKephl 3a7ad.

0) ERP-cucremsi.

B) CIIELUAIN3UPOBAHHBIC CUCTEMBI JUIsl YIIPABJIECHUS IPOEKTaMHU.

I') CUCTEMBI JJIsl aBTOMATU3aLUU OIOKETUPOBAHMS.

n) Buku-cucremsl.

Bomnpoc 5

SIBnseTcst 1 nose3HbIM (PYHKIMOHAT MH()OPMALIMOHHON CUCTEMBI, TO3BOJISIOIINN COXPAHATh HECKOJIBKO
0a30BBIX IJIAHOB IIPOEKTa U noueMy? Beibepure, noxanyiicra, Bce MOAXOASIINE BAPUAHTHI U3
NIEPEYNCIIEHHBIX.

a) Het, Takoii pyHKIIMOHAI HE HYKEH, T.K. B JIIOOOH MOMEHT BPEMEHH HCIIOJIb3YETCs TOJIBKO OAUH 0a30BbIN
TUIaH TPOEKTA.

6) Takoli pyHKIIMOHAT HY>KEH, TOCKOJIBKY OH MO3BOJISIET COXPAaHUTh UCTOPUIO U3MEHEHUH 0a30BOr0 MJIaHa
U TIOHSATh, KAaK U3MEHEHUS BIMSUIM HA 0A30BBIN IJIaH.
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B) Takoit pyHKIIMOHAI HYXEH, TOCKOJIBKY OH MO3BOJIIET CPAaBHUTH (DaKTHUECKYIO HH(POPMAIIHIO O
BBITOJIHEHUH MIPOEKTA C HECKOJIBKMUMHU 0a30BbIMHU TUIAHAMH.

r) Hert, Tako#t pyHKIIMOHA HE HYKEH, T.K. 3a/1aua PyKoBOIUTENS POEKTa — MUHUMH3UPOBATH OTKIOHEHHUS
ot mnana. [lostomy, pazpa®oTaB miaH, Hy>KHO €ro MPHIEPKUBATHCS.

Bompoc 6

Hitxe NEPCUNCICHBI JOCTOMHCTBA OIIPCACICHHOI'O Kjiacca I/IH(l)OpMaI_[I/IOHHBIX CHUCTEM, UCIIOJIB3YCEMBIX IJIA
ABTOMAaTU3aluu YIIPaBJICHUA IIPOCKTaAMMU:

1) [1o3BoMIAIOT AETANM3UPOBATH 33]]a4l, KOHTPOJIUPOBAThH CTATyChl 3aJ1a4, YKa3bIBaTh PUOPUTETHI 3a/1a4.
2) SIBastroTcs yIOOHBIM HHCTPYMEHTOM COBMECTHOM paboThI M 00CYXIeHH pabodYrX BOIIPOCOB on-line.
3) [1o3BOMSAIOT BECTH YUET BPEMEHHBIX 3aTpar.

4) I1o3BONIAIOT CO3aTh EPCOHAIBHBIN paboumii KaOMHET.

5). MoryT Bcnop30BaThCs B Ka4eCTBE CUCTeMbl yuéTa 3asBok /s Helpdesk (B mpoekTax Texmomaepikku)
Kak BbI cunTaere, K KaKOMy KJIacCy CUCTEM JIy4Ile BCETO COOTBETCTBYET 3TO OMHCAHUE?

a) ERP-cucremsr.

6) CucteMsl U1 yrpaBlIeHHUs] pUCKaMHU.

B) Tpekepsl 3a1au.

r) Y4EeTHBIC CUCTEMBI.

n) Buku-cucremsl.

e) Crienuann3upoBaHHbIE CUCTEMBI JUISl YIIPABICHUS IPOCKTaMHU.

Bomnpoc 7

Ha3zoBute HEOOXOMMBIE COCTABISIONINE AJISl TIOCTPOSHHS aBTOMATU3UPOBAHHON KOPIIOPATUBHOM CUCTEMBI
yIIpaBJICHUS IIPOCKTaMU

a) Texnonoruueckas
0) [IporpammHuast

B) Uepapxnueckas

r) Opranu3ainroHHas
n) Jlorudeckas

e) Merononoruveckas
Bompoc 8

Huxe nepeuncienbl Ha3BaHUS U OCHOBHBIE XapaKTEPUCTUKH COCTABIISIFOIIMX KOPIOPATUBHON CHCTEMBbI
yIpaBiIeHUS MPOEKTaMHU, COOTHECUTE UX:

a) TexHonmornueckas
0) OpranuzanuoHHas
B) MeTononmornueckasi;

1) Beigenenue B CTpyKType NPEANPUATHS OTAEIbHBIX MOAPA3ACIICHNHN, 3aHUMAIOIIMXCS] MOTUBALUEH,
oOydeHueMm, nepeaayelt 3HaHui U MOIEPIKKOM MPOIECCOB YIPaBICHHS TPOESKTAMHU.

2) CoBOKYNHOCTb IPOIPaMMHO-AIIIAPATHBIX CPEACTB JUIs MOAJEPKKH IIPOLIECCOB YIIPABIECHUS IPOEKTAMH.

3) Cucrema npakTUK, METOAOB, IPOLEAYD U MPABHII, UCTIOIb3YEMbIX B YIIPABICHUU TPOECKTAMH,
3aKperyieHHasl B CHUCTEME BHYTPEHHEH HOPMaTUBHOM JOKYMEHTAIIUN OpraHu3alllu.

Bomnpoc 9

Kakue, no Bamemy MHEHUIO, QyHKIIMOHAIbHBIE O0JIACTH BBIIEISIOTCS JJIs1 aBTOMATU3allUU KOPIIOPATUBHOM
CHCTEMBI yIpaBieHHs poekTamMu? Bribepere Bce moaxosiue:

a) YrpaBiieHUEe OTJIETbHO B3STHIM ITPOSKTOM

0) Ynpasnenue noprdeneM MpoeKToB

B) Opranu3zanus nponu3BOACTBEHHOM €SI TEIIbHOCTH

) YrpapieHrue pucKkaMu

1) @opmupoBaHue OIOHKETOB MPOESKTOB U MOPTQeEel MPOeKTOB

¢) Bengenue yuera X03sIiICTBEHHBIX ONEpaIfii O MPOEKTaM

Bompoc 10

Kaxkue orpannyenust (HEIOCTAaTKK) HAa UCIIONIB30BaHUE CIIeIUaTu3upoBaHHOTO 110 MOXKHO BBIIETUTH?



1.CnoxHOCTh yuera (paKTHUECKUX JaHHBIX, 0COOCHHO Y4eTa TOBapHO-MaTepHAIbHBIX LIEHHOCTEH n3-3a
OTCYTCTBUS €JMHOI CHCTEMbl HOPMaTHBHO-CIIPAaBOYHON HH(OpMAITHH.

2. CII0KHOCTB MCITOJIb30BaHMS AJI1 HCIIOATOTOBJICHHBIX COTPYAHUKOB.

3. MHoOroKpaTHbI BBOI M 00paboTKa MH(POPMAIIUU, OTCYTCTBHE €IMHOTO MH(OPMAIIMOHHOTO
MIPOCTPAHCTBA.

4. HemocTaTtoyHo pa3BUTHIM (PyHKIIMOHAI.
4.3 IIpomexxyTouHast aTTeCTaIMsA 110 AUCIUIUIMHE MPOBOIUTCS B popMe 3adeTa

Tunossie Bonpocel 3a4era (YK-2, YK-3, YK-6)
. ConeprkaHue U COOTHOIIEHHUE MOHITHI «IIPOEKT» U KIIPOEKTHAS 1EATEIbHOCTDY.
. XapaKTEepUCTUKHU MPOEKTA.
. IIpoGnema 1 OCHOBHBIE HHCTPYMEHTHI €€ UIeHTH(PHUKALINY.
. LleneBas aymuTopHs U OCHOBHbIE KPUTEPUH €€ BBIJCICHMUSL.
. llenenonaranue (Kak KOPPeKTHO chOpMyIHPOBATH LIEJb U 334a41 IPOeKTa?)
. SMART kak MeTOJI IIOCTAaHOBKH IIEJIH.
. SWOT-ananu3 Kkak HHCTPYMEHT CTPaT€rMueCcKoro MjaaHupOBaHUS.
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. [lacopT npoexTa: moHsATHE, CTPYKTypa U OCHOBHBIE MpaBUja €ro 3aroJHEHUS.

9. KanenmapHslii TUTaH MPOEKTA : OCHOBHBIE TIEITH, 33a49H U MTapaMeTPhI

10. Drambl co3aanus KaJeHAAPHOTO TIaHa (cxema pa3padoTKH, TEXHOIOTHS CO3TaHMS)
11. MeToab! IIaHUPOBaHUS IPOEKTA

12. TloHsiTHE W CYIITHOCTh KOMaH1000pa30BaHMs M pabOTHl B KOMaH €. Buabl KOMaH 1, ”HCTPYMEHTHI
yIIpaBJICHUSI.

13. OnepanmoHHbIE 1 MTHHOBAIMOHHBIE LIETTM KOMaH/IbI.
14. Dramnbl KOMaH1000pa30BaHUsI.
15. Komannnast pabota, BHIbI KOMaH, ”THCTPYMEHTHI yIipaBieHus. Pa3paboTka 1iemneit KomaH/pbl.

16. [lonsiTHEe «pONb B KOMaH € MPOEKTa». BUbl M PyHKIMK pOieH, BHITOIHAEMBIX YYaCTHUKAMH KOMaH/IbI.

17. OcHOBHBIE TTOXOMIBI K (HOPMHUPOBAHUIO KOMAH/IbI: IICJICTIONAT AFOIIHI, MEKITNIHOCTHBIN, POJICBOM,
po0IeMHO-OPHUEHTUPOBAHHBIH.

18. Craguu pa3BuUTHUS KOJUIEKTHUBA (IPUTUPKA, KOHPIUKT, SKCIIEPUMEHT, pelIeHne mpodiem,
(dbopMupoBaHue IpoUHbIX cBsizeii). Komanna u ee ypoBHU pa3BUTHS.

19. OcHOBHBIE ATallbl aHAJIN3a PHIHKA

20. Creiikxonaepsl IpoeKTa

21. Ilonsitue pecypcoB npoekra. Buabl pecypcos.
22. OueHka pecypcos.

23. PecypcHo-KaJeHIapHOE TJIAaHUPOBAHUE.

24. MarepuallbHO-TEXHHYECKUE PECYPCHI.

25. KagpoBsie pecypchl IPOEKTa.

26. Nu(opMaIiMoHHBIM pECYPCHI POEKTA.

27. IlonsiTie cMeTHI M OIOKETa MPOEKTA.

28. IIpuHuuIs! HOpMUPOBAHUS OIOIKETA MTPOEKTA.
29. KonnyecTBEeHHbBIE PE3YNIBTAThI TPOEKTA.

30. KauecTBeHHBIE PE3YIIBTATHI.

31. Kputepuu onieHKu pe3ysbTaToOB MPOEKTHOM €SI TEIbHOCTH.
32. MacmtabupoBaHie U THPKUPOBAHHE TPOCKTA
33. [ludpoBbie cepBUCH YIIPABICHHS POSKTaMHU

Tunosble 3aganua 1 3auera (YK-2, YK-3, YK-6)
He npenycmorpeno
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4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMKI
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Onenka

Kommnerenmu

Heckpuntopsl (ypOBHH) — OCHOBHBIE TIPU3HAKH OCBOCHUS (ITOKA3aTeNn
JTOCTH>KCHHUSI pE3yJIbTaTa)

«3a4TCHO»
(50 - 100 6anzoB)

YK-2

3HAaeT TEXHOJIOTUIO (OPMYIUPOBKA U TIOCTAHOBKH IPOOJIEMBI,
METONIbl aHajdW3a MpoOJeMBbl, pEIICHHE KOTOPOH CHocOoOHO
00eCTIeYnTh JOCTIDKEHHE IeNIM MPOeKTa. YMeeT (popMyiIupoBaTh U
aHAJM3UPOBATh IPOOJIEMY, PEIICHHE KOTOPOH CIIOCOOHO 00ECIIEYNTh
JIOCTH)KEHUE LeNH MpoekTa. Brageer HaBbikamu (HOpMYITHPOBKH U
MOCTAaHOBKHU TPOOJIEMBI, METOJJAMH aHAJIHM3a IMPOOJIEMBI, pEIIeHUE
KOTOPOM CITOCOOHO 00ECTICUNUTh TOCTHIKEHHUE TIEITH MMPOEKTA.

YK-3

3HaeT crnoco0bl KOMMYHHUKAIIMOHHOTO B3aUMOJICHCTBUS B KOMaHJIE,
METOAbl apryMEHTallMd COOCTBEHHOW TOYKH 3pEHHsI B IIpoliecce
KOMMYHHUKaIlMii C 4jleHaMH KOMaHJIbl. YMeEeT YCTaHaBJIMBaTb
KOHCTPYKTHBHOE B3aMMOJEUCTBUE C YJEHAMH KOMAaH[Ibl C y4eTOM
POJIEBOM CTPYKTYphl KOMaH]Ibl, apTyMEHTUPOBATh CBOIO MO3ULIUIO B
BONpOCax JIOCTIDKEHUS Ieseld KOMaHIHOTO B3aUMOJEHCTBUS.
Brnageer HaBbIKaMH YCTaHOBJIEHUS KOMMYHMKAllMid B KOMaHJE,
apryMeHTallud COOCTBEHHON IMO3WIMU B BOMNPOCAX JOCTHKEHHS
1eJied KOMaHJHOTO B3aMMOJIEMCTBUSI C YUYETOM POJIEBOM CTPYKTYPBI
KOMaH/Ibl

YK-6

3HaeT aTambl M BpPEMEHHbIE HapaMeTpbl padOThl HAJl MPOEKTOM,
COCTaBIIIET KaJeHJApHBIM IUIAH TMPOEKTa M YIPABISET CBOUM
BpEMEHEM U BPEMEHEM UJICHOB KOMaH]Ibl pU paboTe HaJl MPOEKTOM.
YMmeeT BU3yanu3upoBath rpaduk padoT U BEICTPAUBATh €ro COIIaCHO
IUIaHy TIPOEeKTa

«HE 3a4TCHO»
(0 - 49 GannoB)

YK-2

He 3naer TexHonornio (HOpMYIMPOBKH M MOCTAHOBKH IMPOOIEMEI,
METONIbl aHajgu3a MPOOJEMBI, pEIIeHHe KOTO-POM  CIOCOOHO
o0ecreynTh JOCTH)KEHHUE Ieiu mpoekra. He ymeer ¢opmymupoBars
W aHAJU3UpOBATh MPOOJEMy, pelIeHHe KOTOpOH CHocOoOHO
00eCTeYnTh JOCTIDKEHHE IIeNM IpoekTa. He BiajeeT HaBhIKAMHU
(GOpPMYITUPOBKM W TIOCTAHOBKH MPOOJEMBI, METOJaMH aHaJn3a
poOIeMBI, PelIeHne KO-TOPOH CIOCOOHO 00eCTIeUnTh JTOCTHKEHUE
IEJIN TIPOCKTA

YK-3

He 3mnaer cmocoObl KOMMYHUKAaIlMOHHOTO B3aUMOJCHCTBHUS B
KOMaHJIe, METOJbl apryMEHTAallM COOCTBEHHONW TOYKU 3pEHHS B
nporecce KOMMYHHMKAaIlM C 4jleHamMu KoMaHabl. He ymeer
yCTaHaB/IMBaTh  KOHCTPYKTHMBHOE B3aUMOJEHCTBUE C WICHAMHU
KOMaH/Ibl C YYETOM POJIEBOI CTPYKTYPhl KOMaH/Ibl, apIyMEHTHPOBATh
CBOIO TO3MIIMIO B BONpPOCax JOCTHXKEHHS IeJell KOMaHAHOIO
B3aumozeiicteus. He  Brnageer  HaBbIKAMH ~ yCTAHOBJICHMS
KOMMYHHUKAIIMil B KOMaHJIe, apryMEHTallui COOCTBEHHON MO3UIIMU B
BONPOCax JOCTM)KEHUS LieJieil KOMaHJHOTO B3aWMOJICHCTBUS C
Y4ETOM POJIEBOM CTPYKTYpPhl KOMaH/IbI

YK-6

He 3HaeT 3Tambl U BpeMEHHBIC IMapaMeTpbl pabOThl HaJ MPOCKTOM,
HE YMEET COCTAaBJIATh KaJCHIAPHBIA IUIaH NMPOEKTa W YIPaBISATH
CBOMM BpPEMECHEM M BpPEMEHEM UICHOB KOMaHJbI NpU padoTe Haj
npoektoM. He ymeer Bu3yamusupoBaTh Tpaduk pabor u
BBICTPAMBAaTh €TO CONNIACHO TUIAHY MPOEKTa

5. MeTonnueckue yKkazaHusi AJisl 00y4a0IIUXCS 10 OCBOCHUIO M CHUILTHHBI (MOLYJIs)
5.1 MeTtoandeckue yka3aHus IO OPTaHU3aIlMN CaAMOCTOSTEIBbHOM PadO0ThI 00YUYaIOIINXCSI:



[Ipuctynas K W3yYeHUIO TUCIUILIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxaHueM paboueil mporpammbl nuctuiummabl (PITJ]), xotopas ompexaenser coaepxaHue, oObeMm, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecrieyeHre TUCIUIUIUHB U «MaTepruaabHO-TEXHUYECKOe
o0ecriedyeHre AMCUUIUIMHBI, POrpaMMHoOe obecrieuenue, npodeccuoHaibHble 0a3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKUX Yacax.

B pasgmene «YyeOHo-meTomumueckoe U HH(POpMaLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKazaHa
pEKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIHUILIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX W HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccuoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJII OCBOCHHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYECKUMU MaTepuaiaMy Mo TUCIUIUINHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- IPOCMOTPETH €I1I€ pa3 npe3eHTaruo Jekuuu B cucteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl W JOMNOJHHUTh €ro € Yy4YEeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTypBhl;

- IIPY CAMOCTOATEILHOM U3YYEHHH TEOPETUYECKON TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Yysl PEKOMEH/I0BAaHHbIE
B PI1/] ucrounuku, npodeccuoHabHbIE 0a3bl JaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHEBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATENILHOW PabOTHI, 10 TeMe MpecTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl ¢poHna oueHouHbix cpeacts (POC).
5.3 Pexomennamuu 1o pabote ¢ Hay4HOU 1 yueOHOM uTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TIJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MpU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAaeT NMPOpPabOTKy JIEKIIMOHHOTO Marepualia U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1omkeH cofepxarb pedepaTuBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha paszMemieHHbie B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYpPbl IO
TeMaM, BBIBOJIBI MO KaKIOMY Bompocy. KoHCIEKT MoXeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIMI WKW B OTAEIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH(OPMAIIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JIHUTEpaTyphl MPU CAMOCTOATEIBHOM MOATOTOBKE K 3aHATHAM JOJIKHBI COAEPKATh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U rofla M3JaHMsl HMCIOJIb3yeMOIl Hay4yHOH JHMTeparyphl.
KoncniekTr MoOXeT OBbITh OMOPHBIM (COIEp)KaTh JIMIIL OCHOBHBIE KIIIOUEBBIE IO3MIIMK), HO TPU 3TOM
MO3BOJIIONIMM JaTh TOJNHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa
ONPENEISETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIONIOTHUTEIBHOM JTUTEPATypPOl CTYACHT MOXKET:

- JenaTh 3allMCU MO XOIy YTE€HHA B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IIaHa (co3gaBaTh INEpEeUYeHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATH TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0KEHHE OCHOBHBIX MBICJICH aBTOpA);

- TOTOBUTBH aHHOTAITMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOITPOCOB PadOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1alilny 110 OATOTOBKE K OTJEIbHBIM 33JJaHUSM TEKYILEro KOHTPOJIS

ColecenoBaHue TpeAnoyaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CcO CTYIEHTaMH II0 BOIPOCaM
MPAKTUYECKOTO 3aHATUS C LENblo 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
pasgeny, Teme, mpoOieMe W T.II. Bce WiIeHB TPyNIbl MOTYT Y4acTBOBaTh B OOCYKIEHUU, J00ABIATH
nH(pOpPMAIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.
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VYCTHBI ONMPOC MOXKET TPUMEHATHCS B  pasinyHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUpPOBaHHbII. OCHOBHBIE KaU€CTBAa YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBWJIBHOCTb OTBETA I10 COACPIKAHHUIO;

- IOJTHOTA U INIyOuHa OTBETA;

- CO3HATEJILHOCTb OTBETA;

- JIOTMKA U3JI0)KEHUsI MaTepHaa;

- PallMOHAIBLHOCTH MCTIONB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHON yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- UCITIOJIB30BAHUEC OOIIOJIHUTCIBHOIO MaT€puaa,
- padlOHAJIBHOCTH UCITIOJIB30BaHWA BPEMCHH, OTBCACHHOI'O HA 3aJaHHUC.

VYCTHBI OMPOC MOXKET COIMPOBOXKAATHCS MPE3CHTAIUEH, KOTOpas TOATOTABIMBACTCS IO OJHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATUS. [IpH BBICTYIUIGHHH ¢ Tpe3eHTaIeld HeoOXoAuMO oOpamarb BHUIMaHUE
Ha TaKHe MOMEHTHI KaK:

- cofep)KaHUE MPE3CHTAlMU: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKaHHUS M JUTEPaTyphl), MPaKTHUECKasi HANpaBICHHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTbH MPE3CHTYEMOT0 MaTrepuara;

- odopmileHHE Tpe3eHTaluu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IHM3aiiH (YMTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUTHMHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEHTa, SMOLMOHAIBHOCTD, YMEHHUE
OTBETHTb Ha BOIPOCHI, CHCTEMAaTU3UPOBAHHBIE, TITyOOKHE 1 TIOIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBbl:
- COIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasna, pacKpbITHE TEeMbl, JOCTYIHOCTb
u3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB  WKT, cmocoObl W  yCIOBHS  JTOCTHIKECHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CcBOed MpodeccHoHATbHOW WU yueOHOU
JeSITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUH, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOUYCHUS,
BBIBOJIBI.
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