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ABTOp
Kannunar sxonomudeckux Hayk, nqoueHT JJopoxkuna Haranes Uropesna

®oHj OIEHOYHBIX cpeAcTB Mo kommereHuu YK-2 cocrtaBien B coorBerctBuu ¢ ®I'OC BO mno
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Kadenprr ynpasnenusi, cepsuca u typusma «14» utonst 2023 1. I[Iporokoa Ne 10
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DoH/1 OLIEHOYHBIX CPeACTB sl KomneTeHun YK-2

Crnoco0eH onpeneasiTb KPyr 3a1a4 B paMKax OCTABJICHHOM LeJIM U BIOMPATh ONTHMAJIbHBIE
CIoCco0bI MX pelleHusl, HCXOAS U3 AelCTBYIOIINX IPABOBbIX HOPM, HMEIOIIUXCS PeCypPcoB U

OrpaHMYeHUl

VK-2 ocBanBaeTcsi B paMKax CIEIYIOIIUX AUCHUIUINH:

Oram JIACITUTIINHEL, Ha KOTOPBIX Kypce 1 Kypc 2 Kypc 3 Kypc 4 Kypce 5
4)02}1\14;1}11)03 (hopMHpyETCSI KOMIIETCHITHS 7 7 3 1 5 ; 7 2 5 T10
1. b1.0.14 Brenenwne B MpOEKTHYIO 3au.
JeSITeTbHOCTD
2. Bb1.0.38 IIpoexTHbIil ceMHuHap 3a4. [ Ok3. | 3au. | 3a4. | Ok3.

I. Onucanue nokaszaresieid 1 KpUTEPUeB OLEHUBAHUS KOMIIETEHIIUM HA Pa3/IMYHbIX ITANAX ee

IEJTH TTPOEKTa

¢dopmupoBanus
Jrtan | HNuguxatop |Pexkomenayemblie | KoauuyecTBeHHO-KauecTBeHHbIE MapaMeTPbl OLEHKH cOpMHPOBAHHOCTH
¢op™m |popMupoBaHus cpeacTBa KOMITeTCHIIUH
MpOBa | KOMIIETeHUHI (MeToaBI) Ouenka YpoBennb Jeckpunropsl (YpoBHM) —
HUs1 OLlCHUBAHUSA c¢()OpMHPOBAHHOCTH OCHOBHbIE IPU3HAKH OCBOCHHUSA
(moxa3aresi JOCTHKEHHSA
pe3yJibTarTa)

1. |Dopmymupyer |Keiic, «3a4TEHOY Komnerenuus 3HaeT TEXHOJIOTHIO (POPMYTUPOBKH U
mpooiemy, TectupoBanue, (50 - 100 6anoB) chopmupoBana MMOCTAaHOBKH MPOOJIEMBI, METOIBI
penieHue 3ager aHaim3a MpooJIeMbl, peleHue
KOTOPO KOTOPO# CITOCOOHO 00eCTIeUHTh
HaINpsMyIo JOCTIKEHHE IEJIN IPOEKTa. YMeeT
CBSI3aHO C (hopMyTHpPOBAT U aHATTU3UPOBATH
JOCTIKEHUEM npobieMy, pereHne KOTopoit

CIIOCOOHO 00ECIICUNTD TOCTUKCHUE
IIeJTK poeKTa. BiageeT HaBbIKaMU
(hOpMYITUPOBKH M ITOCTAHOBKH
MPOOJIEMBI, METOIAMH aHATH3a
MPOOJIEMBI, peIIeHIE KOTOPOi
CIIOCOOHO 00ECIICUNTh TOCTUKCHUE
LIEJTH TPOEKTA.

«HE 3a4TCHO»
(0 - 49 6annoB)

Kommerenmusa He
copmupoBana

He 3Haet TeXHOIOTHIO
(hOPMYITUPOBKH U TOCTAHOBKH
npo06IeMbl, METO/IBI AHAITH3A
poOJIEMBI, pellieHue KOTO-pOii
CHOCOOHO 00ECIIEUHTh TOCTUKECHUE
uenu npoekra. He ymeer
(hOpMYITUPOBATH M AHATM3UPOBATH
npoOiieMy, pereHrue KOTopoit
CHOCOOHO 00ECIEUHTh TOCTUKECHUE
uenu npoekra. He Biajeer HaBbIKaMu
(hOPMYITUPOBKH U TOCTAHOBKH
npo06JIeMbl, METOIAMHU aHAITH3a
poOJIeMBI, peIlIeHNe KO-TOPOi
CHOCOOHO 00ECTIEUHTh TOCTUKECHUE
LEJTH POEKTa
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Omnpenenser
CBSI3U MEXKIY
MIOCTaBICHHBIMHI
3amayamMu 1
OXKHTAaeMBIMH
pe3ylpTaTaMu uX
pemeHns npu
paboTe Haf
MIPOEKTOM,
KOHTPOJUPYET
XOII €eTO
BBITTOJTHEHNS,
WCXOS 13
MMEFOIIIUXCS
pecypcoB u
OTpaHUYEHUN

Keiic,
CobecenoBanue,
TectupoBanue,
3aueT, DK3ameH

«3aUTCHOY
(50 - 100 6anoB)

Kommnerenums
chopmupoBana

3HaeT TEXHOJIOTHIO (HOPMYTUPOBKH U
MOCTAaHOBKH MPOOJIEMbI, METO/IBI
aHaM3a MpooJIeMbl, peleHue
KOTOPO# CITOCOOHO 00eCTIeUnTh
JOCTIDKEHHE 1IeJIH IIPOeKTa. YMeeT
(hopMyIUpOBaTh M AHATM3UPOBATDH
mpooieMy, pereHne KOTopoit
CIIOCOOHO 00ECIIEUNTD TOCTHKEHNE
ey npoekra. Biageer HaBbIKaMu
(hOpPMYITUPOBKH U TOCTAHOBKH
MPOOJIEMBI, METOIAMH aHATH3a
MPOOJIEMBI, peIIeHIE KOTOPOi
CIOCOOHO 00ECIIEUNTD TOCTHKEHNE
LeJH POeKTa

«HE 3a4TCHO»
(0 - 49 6annoB)

Kommereniusa He
copmupoBaHna

He 3Haer TeXHOIOrHIO
(hOPMYITUPOBKH U TOCTAHOBKH
npoOIeMbl, METO/IBI AHAITH3A
npo06JIeMbI, pEllICHHE KOTOPO
CIIOCOOHO 00€CIEeUNTh JOCTHKEHHE
uenu npoekra. He ymeer
(hOpMYITUPOBATH M AHATM3UPOBATH
npoOieMy, perieHrue KOTopoit
CIIOCOOHO 00€CIEeUNTh JOCTUKECHHE
uenu npoekra. He Biajeer HaBbIKaMu
(hOPMYITUPOBKH U TOCTAHOBKH
npo06JIeMbl, METOIAMU aHAITH3a
npo06JIeMbI, pEellICHUE KOTOPOi
CIIOCOOHO 00€CIeUNTh JOCTUKEHHE
LEJTH IPOEKTa

«OTIINYHOY
(85 - 100 6amoB)

Bricokuit
(TIpeBOCXOIHBIH)
YpOBEHB
chopMHupOBaHHOCTH
KOMIIETEHIU I

Ha BricokoM ypoBHE 3HaeT
TEXHOJIOTHIO (POPMYITHUPOBKH H
MIOCTAHOBKH MTPOOIEMBI, METOBI
aHam3a MmpooJIeMbl, peleHue
KOTOPO# CITOCOOHO 00eCTIeUHTh
JOCTIKEHHE IEJT TIPOEKTa. YMeeT
(hopMyTHpPOBATE U aHATTU3UPOBATH
mpooieMy, pereHne KOTopoit
CIIOCOOHO 00ECIIEUNTD TOCTHKEHNE
ey npoekra. B coepieHcTBE
BJIaJieeT METOJAMH aHAJIH3a
MPOOJIEMBI, peIIeHIE KOTOPOi
CIOCOOHO 00ECIIEUNTE TOCTHKEHNE
IEJTN TIPOEKTa

«XOPOIIO»
(70 - 84 GamoB)

IToBsleHHBIIH
(TpOIBHHYTHIN) YPOBEHb
c(hOpMHUPOBAHHOCTH
KOMIIETEHINH

Nwmeet xopoinii ypoBeHb 3HAHUI
TEXHOJIOTHH (POPMYIUPOBKHU U
MOCTAaHOBKH MPOOIEMBI, UMEET
MPECTaBICHUE O METOIaX aHaIU3a
pOOJIEMBI, peIIeHUE KOTOPOI
CIIOCOOHO 00€CIEeUNTh JOCTHKECHHE
LENU MPOCKTa. YMEET BBIICISATh
WHIUBH/yaJIbHbIEC U IPYIIIOBBIC [CITH,
UCTIBITEIBACT HEKOTOPBIC TPYIHOCTH B
OIPE/ICIICHIH 30H OTBETCTBEHHOCTH.
B menoM BiazeeT MeToIaMu aHAIN3a
pOOJIEMBI, peIIeHUE KOTOPOI
CIIOCOOHO 00ECIEUNTh JOCTHKEHHE
LENU MPOCKTa
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«YIOBJIETBOPHUTEI
BHO»

(50 - 69 6amnoB)

[ToporoBsiii (6a30BbIiT)
YPOBEHb
copMHupOBaHHOCTH
KOMITETeHIMN

HNmeet obmmme mpeacTaBiIeHUs O
TEXHOJIOTHH (POPMYIHPOBKH U
MTOCTaHOBKH MIPOOIEMBI, 3HAET O
HEKOTOPBIX METOaX aHaIIN3a
MPOOJIEMBI, PeIIeHIE KOTOPOi
CIIOCOOHO 00ECIIEUNTD TOCTHKEHNE
renu npoekra. C ompeneneHHBIMI
3aTpyaHEHUSIMH (HOPMYITUPYET U
aHATM3UPYET IPOOIIEMY, peIIcHHE
KOTOPO# CITOCOOHO 00eCTIeUHTh
JOCTI)KEHHE IEJTN TTPOEKTA.
HcnbIThiBaeT mpoOIeMbl ¢ BEIOOPOM U
peanu3anyeil OnTUMalbHbIX
CH0c0o00B pemeHus MPOESKTHBIX
3a11a4, NCXOMS U3 ICHCTBYIOIINX
TIPaBOBBIX HOPM, MMEIOIITHXCS
pPEecypcoB U OrpaHUYCHUN

«HEYIOBIICTBOPHUT
SJILHO
(0 - 49 6annoB)

Kommereniusa He
copmupoBaHna

He 3Haer TeXHOIOrHIO
(hOPMYITUPOBKH U TOCTAHOBKH
npo06IeMbl, METO/IBI AHAITH3A
npo06JIeMbI, pEelliCHUE KOTOPO
CIIOCOOHO 00€CIEeUNTh JOCTUKEHHE
uenu npoekra. He ymeer
(hOpMYITUPOBATH M AHATM3UPOBATH
npo0ieMy, perieHre KOTopoit
CIIOCOOHO 00€CIEUNTh JOCTHKECHHE
uenu npoekra. He Biajeer HaBbIKaMu
(hOPMYITUPOBKH U TOCTAHOBKH
npo06JIeMbl, METOIAMU aHAITH3a
npo06JIeMbI, pEellieHHE KOTOPO
CIIOCOOHO 00€CIEeUNTh JOCTHKECHHE
LEJTH POEKTa

II. OHEHOYHBIE CPEJACTBA

1. OTan

Tema 1. IlonsiTHe M KIaccu(PUKALMS POEKTOB

TectupoBanue

3amganue Nel. Beioepure nuimaee. THITBI MPOEKTOB IO COACPIKAHUIO:

a) MOHOIIPEIMETHBIN
0) nesATeTbHOCTHBIN
B) HaJIIPEIMETHBIN
T') MEXITPEAMETHBIN

3ananue Ne2. Bribepure numinee. TUIIBI TPOEKTOB MO MPOAOIKUTEIHLHOCTH:

a) KpaTKOCpPOUYHBIE
0) rOAUYHbBIC

B) CMEIIIaHHBIC

I') MUHU-TIPOEKTBI

3amganue Ne3. Beibepure mpaBuiIbHbIC BapraHThl. Kakue u3 mepeuncIeHHBIX BUIOB AEATEILHOCTH

OTHOCSITCSI K MPOEKTHOM ACSATETbHOCTH?
a) HaMmMCaHUe TEXHUYECKOTO 3aaHus

0) BeeHUs 3aHATUH 110 AHIIMICKOMY S3BIKY B ayJUTOPUHU

B) OpraHu3aIlis YYeHUH 10 TIOKapHOU 0€301acCHOCTH
I') PEMOHT CTHpaIbHON MaIIUHbI

Ctp. 51325




,Z[) CTPOUTCIILCTBO JAYHOI'0 AOMaA

3amganue No4. Beibepure mpaBUiIbHBIN OTBET. BriOepuTe, 4TO M3 HIKETIEPEUHCICHHOTO OTHOCHUTCS K
MpU3HaKaM KJIacCHU(PHUKAIUHN MPOEKTOB:

a) MPUMEHEHUH HOBBIX TEXHOJOTUI

0) OCHOBHBIE CEPHI NEATETHLHOCTH, B KOTOPBIX OCYIIECTBISIETCS IPOSKT (+)
B) IPOJIOJKUTENILHOCTh MEPUO/IA OCYIIECTBICHUS MPOEKTa

T') XapakTep MPeAMETHON 00IacTH MPOEKTa

3amganue No5. Bribepute mpaBuibHBIN O0TBET. [10 MaciTaly mpoekTh

a) MeJIKUe, CpeIHUE, KPYIHbIE

0) MHBECTUIIMOHHbIE, NHHOBAIIMOHHBIE, HAYYHO-HCCIIEI0BATEILCKIE

B) KpaTKOCPOYHbIE, CPEIHECPOUHBIE, JOITOCPOUHBIC

3amganue Ne6. BribepuTe mpaBuiIbHBIC BApUAHTHI OTBETOB. .I10 KakuM OCHOBHBIM c(pepam JesaTeTbHOCTH
JeNATCS MPOEKTHI:

a) TEXHUYECKHUE

0) opraHu3aIOHHBIC

B) ITPOM3BOJICTBCHHBIC

T') COoIlMaIbHbIE

1) THBECTUIIMOHHBIE

€) MHHOBAITMOHHBIE

) CMEIIIaHHbBIC

3ananue Ne7. Boibepure npaBuiibHbIM 0TBET. [IpoeKT oTiIMdaeTcst OT MPOLECCHON AEATEIbHOCTH TEM, UTO:
a) MpolLecChl MEHEE MPOAOIKUTENbHBIE TI0 BpEMEHH, YEM MPOEKTHI

0) Ui peain3aiyy OTHOTO TUTIA TPOIIECCOB HEOOXOIUM OMH-/[BA UCTIOTHUTEIIS, IS peau3allii MPOeKTa
TpebyeTcss MHOKECTBO MCTIOIHUTEINCH;

B) nponccChbl OAHOTHUITHBI U TUKIINYHBI, ITIPOCKT YHUKAJICH 110 cBOCH e 1 MeTodaM pCain3anunmn, a TaKKe
HMCECT UCTKHC CPOKa HavYaJla U OKOHYAHU

3anmanue Ne§. BriOepute npaBuibHBIN O0TBET. Kak Ha3pIBaeTCs BpEMEHHOM MPOMEXYTOK MEKIY HadaIoM
peanu3ani 1 OKOHYaHUEM IIpOeKTa?

a) cTaaus MpoeKTa

0) )KU3HEHHBIN UK MPOEKTa

B) pe3yJIbTaT IPOEKTa

3amganue Ne9. Beibepure mpaBuiIbHbIN 0TBeT. HanOombliee BAMsSHUE HA TPOCKT OKA3bIBAIOT ...
a) DKOHOMHYECKHE U MTPABOBbBIE (PaKTOPHI

0) sxonornueckre (HakTopsl U UHPpPACTPYKTypa

B) KyJIBTYypHO-COITHAIIbHBIE (PAaKTOPBI

T') MOJTUTHYECKUE U YKOHOMUYECKHE (PaKTOPHI

3amanue Nel(0. Bribepute npaBuiibHbIN OTBET. [IpoeKT, 3aKka3ulK KOTOPOTO MOXKET PELIUTHCS YBEITHYUTh
€ro OKOHYaTeJIbHYI0 CTOMMOCTD 110 CPAaBHEHMIO C IIEPBOHAYAILHOM, SBIIACTCS:

a) MPOCTHIM
0) KpaTKOCPOYHBIM
B) JOJITOCPOYHBIM

IIpaBuJbHbBIE OTBETHI:
3amganue Nel OtBer: a)
3amganue No2. OTBeT: B), T)
3ananue Ne3. OTBeT: B), 1)
3amganue Ne4. OTBeT: 0)
3aganue NoS. OTBeT: a)
3amganue Ne6. OTBeT: a), 0), K)

3aganue Ne7. OTBeT: B)
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3amanue Ne§. OTBeT: 0)
3amganue Ne9. OTBeT: a)
3amganue Nel(. OtBeT: 0)

Keiic

Ketic 1. YkaxuTte, BEpHO JI CIEAYIONIEE YTBEPKIACHHE:

[IpoekTt — 3T0 BpeMeHHOe MpeanpHusITHe, HaPaBICHHOE HA CO3/JaHUE YHUKAJIBLHOTO WJIM TIOBTOPEHUE YKe
MOJTyYE€HHOTO MPOAYKTa, YCIYTH WK pe3ylibTara HaJJIexkKallero KauecTBa, B OrpaHUYEHHbIE CPOKU C
MCIOJIb30BaHNEM HEOTPAaHUUYEHHBIX PECYPCOB

Keiic 2. Otan npoeKkTHOH AeATEIbHOCTH, B paMKaX KOTOPOTO MPOUCXOAHUT peoOpa3oBaHue MPOOIeMbI B
00pa3 xKeIaeMoro pe3ysibTara, KOHKpeTH3aIHs Crocoda penieHns npodieMbl Ha3bIBAETC. . .

A) mpobnemaruzanus

b) uenenonaranue

Keiic 3. YcranoBuTe nociaeoBaTeIbHOCTh 3TAOB Pa0OThI HAJ IPOEKTOM:
1 2 3 4

1.3aK1rOUNTENBHBIN 2. OCHOBHOM 3. IIIaHUpOBaHUE 4. IOATOTOBUTEIbHBIN

Ketic 4. OneparuBHbBIN dTan cOopa JaHHBIX 03HAYACT:

A) IOITOTOBKY yCIIOBHMA ISl POBEJCHUS MOJIEBBIX Pa0dOT: JII0AEH, TOMEIICHUH, TEXHUYECKUX CPEICTB.
b) c6op undopmaruu mo pazpaboTaHHON METOIHKE.

B) KOHTpOIB 32 X0JIOM BBHITIOTHEHUS TPEOOBAHUI METOIMKH, BEIOOPOUHYIO TIPOBEPKY.

Keiic 5. B yem 3akiroyaercsi OCHOBHOE OTJIMYKE IPOCKTHOM JEATEIIbHOCTH OT ONEPAIIMOHHOM ?

IIpaBHJIbHBIE OTBETHI:

Keiic 1. OtBeT: HEBEpHO

Ketic 2. OTBeT: 1eaenoiaranue

Keiic 3. Oter: 1. [loaroroButensHbii 2. [Inanupoanue.3. OcHOBHOM 4. 3aKIIOYUTETBHBIN
Keiic 4. OTBeT: Bapuant A

Keiic 5. OTBeT: yHUKaJIbHOCTH

Tema 2. Ilesiu ¥ 3a1a4u IpoeKTa
TectupoBanue

1. llens u 3amaun mpoekTa GOpMYyITUPYIOTCS MOCe UACHTUDUKAIINH TPOOIEMBI.
1) BepHoe yTBep)KACHNE

2) OmumbouHOE yTBEPKICHNE

2. 3agauu MpoeKTa ...

1) Menwue nienu

2) Kpynnee nenu

3. llens mpoekTa — 3T0 (BHIOEPHTE JIBa OTBETA):

1) BeisBnenue npoOneMsl

2) BeisiBieHuE 11€71€BON ayIUTOPHUH

3) Ilouck perienHus st ycTpaHeHUs: TPOOIEeMBI

4) YKenaemblii pe3ynbTaT

4. llenb mpoeKTa NpeArnoaraeT:

1) [Tognepxanue GyHKIIMOHUPOBAHMS, )KU3HEOOECTICUeHNE, TTPOAOHKEHIE MPUBBIYHOTO
2) BbIxoz Ha HOBBII YPOBEHb, Pa3BUTHE, IPOPHIB

5. Llens mpoekTa COCTOMUT:
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1) B co3panny yHMKaJIbHOTO MPOIYKTa
2) B noBTOpeHNH CYIIECTBYIOMIETO

6. Pa3zpabotka, o6ocHoBanue 1 uHTerpanus Merogukn SMART cBsi3aHbI ¢ UMEHAMHU:
1) IT. Apyxkepa, I1. Maiiepa, JIx. lopana
2) K. Ucuxkassr, IJI. ['anTa, M. Makitosna
7. Kpurepuit SMART:

1) Ouenka CHIIbHBIX CTOPOH

2) JoctmxumMocTs 11eau

3) Ouenka puckoB

8. Kputepuit SMART:

1) PeneBantHOCTD LI€TIH

2) OmeHka cirabbIX CTOPOH

3) OrneHka BO3MOKHOCTEH

9. Kpurepuiit SMART:

1) BrisiBnenue cTekxoniepon

2) OrpaHu4eHHOCTh TI0O BPEMEHH

3) KanennapHoe niaHupoBaHHe

10. Kputepuit SMART:

1) UsmepumocTs 1enu

2) IloBTOpEeHHE UMEIOIIETOCS Pe3yabTaTa
3) IInanupoBaHUEe KOMMYHUKAIUI

IIpaBujbHbIE OTBETHI:
1

1

, 4

3
2
1
1
2
1
2

= 0 0N ok

0.1
Keiic

Keiic 1. Kakrie nHCTpyMEHTBI, KpOME KPUTHYECKOTO CIIydasi, palapHON JTuarpaMMbl, MaTPHULIbl BIUSHUSA,
MOJKHO €II1€ MCTI0JIb30BaTh AJIsl MACHTU(UKALUN TPOOIeMBbI?

Ketic 2. Kak Ha3bIBatOT Tpymimy JIOAEH, Y KOTOPBIX €CTh MOTPEOHOCTH B PEIICHUH ONPeIeIEHHON
poOJIeMBbl, a 3HAUUT — B KOHKPETHOM MPOAYKTE, KOTOPBIA MOKHO KYMUTh. UJIeHOB Takoi TpyIIibl, Kak
MPaBUIIO, OOBEAUHSIOT 110 BO3PACTY, IOy, MECTY IPOXKUBAHUS, TPODECCUH, JIUYHBIM MPEINOYTECHUSIM U
IpyTUM IpU3HAKaM.

Ketic 3. KoppekTHo uneHTudumpoBanHas mpobdiaemMa «pa3BopaurBacTCs» B 1eNb npoekTa. Eciau nmpobiema
— 3TO HECOOTBETCTBHE KEJIAEMOT0 JEHCTBUTEILHOMY, TO LI€Tb MPOEKTa COCTOUT B YCTPAHEHUH 3TOTO
HecooTBeTcTBUS. [Ipobraema # rienu. ITo 03Ha4YaeT, 4To PopMyITUPOBKa TPOOIEMBbI U (HOPMYIHUPOBKA LIETH
HE JIOJKHBI TOIMEHAThCS. BepHo 1 310 yTBepKaeHne?

Ketic 4. BepHo 11 uT03a/1a41 MPOEKTa MPOUCTEKAIOT U3 MENU U (POPMYITHPYIOTCS C YIETOM Pa3IOKCHUS
1IeJIM Ha YacTHhIe (0osee Menkue) tamnsbl. [locnenoBarenbHoe, Ka4eCTBEHHOE BBHITTOTHEHHE 3TUX
MUHHU-3TANOB MPUBOIUT K JOCTHKEHHUIO TTOCTABICHHON €.
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[IpaBuibHbBIE OTBETHI:

Keiic 1. OTBert: Onok-cxema

Keiic 2. OTBeT: nenesas ayquTopus
Keiic 3. OtBeT: BepHO

Keiic 4. OTBeT: BepHO

Tema 5. AHa1M3 pbIHKA M KOHKYPeHTOB. CTelikxoJiiepbl MPoeKTa
TectupoBanue

1. IlepBu4HBII aHATU3 PHIHKA HEOOXOANM JIJISI:

a) BBISIBJICHHS TIOTPEOHOCTEH 11eJIEBOM TPYIITIBI

b) onpenenenus o6beMa pecypcoB MPoeKTa

C) ONpeesIeHUs] KaHaJIOB MPOABUKEHUS TPOEKTHOTO MPOIYKTa
2. [ToTpeGHOCTH 1eNEBON TPYIIIBI IPOEKTa — 3TO:

a) JKeJaHue MoTpeOuTeNs 003aBECTUCH TEM UM UHBIM TOBAPOM

b) cnenmduyeckuii crnocod yaoBIeTBOPEHUs HYKIbI, KOTOPBIA COOTBETCTBYET YPOBHIO KYJIBTYpHOTO
pa3BUTHUS UHIUBHA

¢) 00bEKTHBHAs HEOOXOAMMOCTH B YeM-JTH00, OIpeesiomiast KaueCTBO KU3HHU MOTpeOuTeNs
3. K meTogam cOopa nepBudHOM HHPOPMAITUN TTPH aHAIM3E PHIHKA OTHOCSITCS:
a) HaOITIOIeHUE;
b) akciepuMeHT;
C) CpaBHEHHUE;
d) ompoc.
4. K xonmu4eCcTBEHHBIM METO/IaM aHaJIN3a PhIHKA OTHOCSTCS:
a) OIpoc;
b) rmyOuHHBIC HHTEPBHIO;
C) TECTUPOBAHHE;
d) anketupoBaHue.
5. I[Mo3umus cTeikxonaepa mo oTHomeHuo K mpoekty HE MoxxeTt ObITh:
a) MO3UTUBHOI;
b) HeTpanbHON;
C) arpecCUBHOM;
d) HeraTuBHOIA.
6. Crelikxonepsl IpOeKTa AeNATCs Ha:
a) BHEIITHUX;
b) 3auHTEepeCcOBaHHBIX;
C) 3aBHUCHMBIX;
d) BHyTpEeHHUX.
7. IlpocTaBbTe MOPAIOK ITANOB aHAJIM3a PHIHKA B MPOEKTE:
a) OIpe/ieNICHNE LIeNI aHAJIN3a;
b) coop uabop™ManHH;
C) COCTaBJICHHE TJIaHA UCCIIECIOBAHMS PHIHKA;
d) obpaboTka nHbOpMaHH;
€) BEIOOp METO/I0B UCCIICIOBAHMUS;
f) BBIBOZIBL.
8. K BHyTpeHHuM creiikxonaepam npoekra HE otHocsTCs:
a) OpraHbl BJaCTH U MECTHOTO CaMOYIIpaBJICHUS;
b) koMaH/1a TPOEKTA;
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C) KOHKYPEHTBI IIPOEKTA;

d) skcriepThI MpOEKTA.

9. Kakyto TpakTOBKYy CTEHKXOI1€pOB Mpeaoxkui PaiieH:

a) rpynIbl JTroael, 0e3 KOTOPhIX OpraHU3alis MOXKET IPEKPATUTh CBOE CYIIIECTBOBAHMUE;

b) nuua, 061a1a0MIMX MPaBOBOM, YKOHOMHUYECKOW, MOPAJILHON BO3MOKHOCTBIO 3asIBJISITh O CBOMX IpaBax
WM UHTEpecax B OTHOIICHUH €€ MPOIUIOHN, HACTOsIIEeH Ui Oyayiei AesTeIbHOCTH;

C) JIULIO WJIM IpyIIa JIUL, KOTOPbIE MOT'YT OKa3aTh BIMSHUE Ha OPraHU3aLUIO WM Ha KOTOPBIX BIMSIET
OpraHu3anus.

10.KT0 OB OCHOBATEIEM TEOPUU CTEHKXOIICPOB?
a) PoGept DnBapn ®puman;

b) Anam Cmur;

c) JlokByn

IIpaBHJIbHBIE OTBETHI:

.a); d)

.C)
.a); d)

a)- (1)
b)-(4)
c)-(2)
d)-(5)
e)-(3)

f) - (6)
8.a);c); d)
9.¢)

10. a)

Keiic

Keiic 1. B kakue rpynmnsl 00beAMHEHBI METO/IbI aHAIN3A PhIHKA?
Ketic 2. Ckonbko 3TanoB (11aroB) BKJIFOYAET aHATIN3 KOHKYPEHTOB?
Keiic 3. UccnenoBanue, NpoOBEJCHHOE B €CTECTBEHHBIX YCIOBHUSAX, HA3bIBACTCS

Ketic 4.Crelikxonaepsl ASIATCS HA TPU OCHOBHBIE TPYIIBI: 3aMHTEPECOBAHHBIC B MPOEKTE (JIOSIBHBIC), HE
MMEIOIIUE MPSMOTO BIUSHUS Ha MPOEKT (HEHTPaJbHBIC) U

Ketic 5. KoHKypeHTBI, KOTOpBIE 00CITY)KHBAIOT TEX YK€ KIIMEHTOB, HO MPEJIaraloT APyroi NpoayKT (yCiIyry),
Ha3bIBAIOTCS

IIpaBujbHbIE OTBETHI:
Keiic 1. OTBeT: KOIUMYEeCTBEHHBIE U KaUE€CTBEHHEIE.

Ketic 2. OTBeT: 5 9TanoB: MoCcTaHOBKA €)M, BEIOOP METOJIOB, ONPECIICHHE CPOKOB, MMPOBEACHUE
HCCIeI0BaHmsl, 00paboTKa pPe3yIbTaToB.

Keiic 3. OTBeT: «II0JIEBBEIMY
Keiic 4. OTBeT: NPOTUBHUKY (KOHKYPEHTHI).
Keiic 5. OTBeT: KOCBEHHEIMU

Tema 6. Pecypchl u 01o1keT npoekTa
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TectupoBanue

1. BcraBbTe mponyIeHHbIE CIOBA.

Pecypchl mpoekTa — 3TO TpyIOBbIE, TEXHUYECKUE U/WIIH MaTepUajbHbIC €MHULBI, HCTIONb3yEeMbIE IPU
BBIIIOJTHEHUH 10 IPOEKTY ¥ 00eCIeUNBAIOIINE BOSMOKHOCTh PEaH3alMy BCEX TOCTAaBICHHBIX
IIPOEKTA.

2. Kakue 13 yKka3aHHBIX pECYpCOB OTHOCSTCS K YUCITY MAaT€pUAIbHO-TEXHUYECKUX?
a) o0opyIoBaHHe

0) momernieHue

B) MPOrpaMMHOE 00eCTedeHre

T') IepcoHaI

n) PR

€) TEXHUYECKHE CIIEIUATUCTHI POEKTa

3. Kakue 13 yKa3aHHBIX PECYPCOB OTHOCATCS K UUCILY KaJApOBBIX?

a) obopynoBaHue

0) momericHue

B) IIpOrpaMMHOE O0ecIeueHuE

I') IEpCOHa

n) PR

€) TEeXHUYECKHE CIIELUAINCTHI IPOCKTa

4. Kakue U3 yKa3zaHHBIX PECYpPCOB OTHOCSITCS K YUCTYy HH(POPMAITMOHHBIX ?
a) o0opymoBaHue

0) Uatepuer

B) MPOrpaMMHOE 00eCTedeHre

T') IepcoHaI

1) CMUA

€) TEXHUYECKHE CIIEIUATHNCTHI POEKTa

5. BromxeT nmpoekra — 3T1o:

a) ce0eCTOMMOCTD MPOTYKIIUU MTPOCKTA;

0) oObeM Bcex 3aTpar, HeOOXOJUMBIX U TOCTATOUYHBIX JJIS YCHEIIHON peaan3aluy IpoeKTa;

B) CTPYKTYypa, COCTaB U 3HAUEHHUE CTAaTel pacxo0B, HEOOXOIUMBIX AJISl peain3aliy IPOeKTa U cTarei
JI0XOJI0B, BOSHUKAIOIINX B pPe3yJIbTare MpOeKTa.

6. Kakoe u3 CyXJIeHHi1 HUKE UCTUHHOE?

a) bromxeTt mpoekTa MOXKET He BKJIFOYATh PacXoibl Ha MpuoOpeTeHne 000pyaoBaHuUs
0) He MmoxeT ObITh IpoekTa 0e3 OrIaThl TPy/Aa COTPYIHUKOB

B) BromkeT mpoekTa Bceraa npeamnoiaraeT mpuoopeTeHue 00opynoBaHus

r) Bromker nmpoekTa JoKeH BKIII0YaTh PACXO/Ibl HA OIUIATy TpyJa COTPYIHHUKOB MO0 BBIIIATHI (PU3IHIIAM
0 TPaKIAHCKO-TIPABOBBIM JIOTOBOPaM

7. KonnekTuBHOE (pMHAHCHPOBAHUE MPOEKTOB UEPe3 MOKEPTBOBAHUS HA3bIBACTCA. . .
a) kpayndaHIuHT

0) hanapenzuHT

B) ayTCOPCUHT

') MApKETUHT

8. ®OHJ MPE3UCHTCKUX TPAHTOB — 3TO (HOHI, MOICPKUBAIOLIHIA TPOEKTHI. . .

a) HEroCyJJapCTBEHHBIX HEKOMMEPUYECKUX OpraHu3aluil

0) ToCyIapCTBEHHBIX OpraHU3alni

B) MyHHILIMIIATbHBIX OPraHU3ai

I') KOMMEpPUECKUX OpraHU3alui
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1) pU3MYecKux Juil

9. lns 4yero KOMMepUeCKHe OpraHu3aluy MOAIeP)KUBAIOT COLIMAIBHO 3HAYUMbIE TPOEKTHI?
a) B IIEJISIX PEKIIaMbl

0) B paMKax KOPIIOPaTUBHOM OJIarOTBOPUTEITHHOCTH

B) UTOOBI MOYYHUTH MPUOBLTH HEMTOCPEICTBEHHO OT JAHHOTO MPOCKTa
T') YTOOBI CHU3UTH U3AECPKKU B OCHOBHOMH J1€ATEIbHOCTH

1) 4TOOBI N30eXkKaTh HAJIOTOO00I0KEHUS

10. Pacxonpl Ha MpOBEICHUE MEPOTIPUSATHIA HE MOTYT BKJIIOYATh. . .

a) oryiaty OaHKOBCKHUX yCIyT

0) orutaTty MpOXKMBaHUS U TUTAHUS YIACTHUKOB

B) OILIATy MpOe3/a YIaCTHUKOB

T') OIUIaTy NOJaUTrpauIecKux yciayr

1) IpUOOpeTeHrne MpU30BOTo PoHIa

€) pacxozbl Ha HaAyYHbIE UCCIIEJOBAHUS

IIpaBWIbHBIE OTBETHI:
. 3a]1a4, IeJIel

.a,0

.T, e

.0, 1

.B

a

S - =)

=00 NV AW~
(@)

Keiic

Keiic 1. ®opmupoBanue 0rokeTa MPOeKTa OCHOBBIBACTCS HA TPEX MPUHIUIAX, TEPEUUCITUTE UX:

Keiic 2.Co¢puHancupoBaHHE IPOEKTa BKIIOYAET B CEOsI:

1. — JICHEKHbBIE CPEJICTBA U IEHEKHBIN YKBUBAJICHT IPYTHX PECYPCOB, NEHEKHbBIN
SKBHMBAJICHT TPY/Aa BOJIOHTEPOB,

2. — MpUBJICYEHHBIE CPEJCTBA MAPTHEPOB MPOEKTA,

3. TEX PECYpPCOB, KOTOPHIE MAPTHEPHI MPOCKTA MPEAOCTABISAIOT OPTaHU3AINH OECILIATHO.

IIpaBujbHbIE OTBETHI:
Keiic 1. OTBeT: 000CHOBAaHHOCTb, PEATUCTUIHOCTD, TIOTHOTA.

Ketic 2. OtBet: 1. CoOcTBeHHBIN BKIaa 2. DuHAHCUpPOBAHKUE U3 APYTUX UCTOYHUKOB 3. JIeHEKHBIHA
SKBHUBAJICHT

Tema 8. Iln¢ppoBbie cepBuCHI 1JIs1 NPOCKTHOM AeATEIbLHOCTH
TectupoBanue

Bomnpoc 1
[TporpammusienipoaykTsl Spider Project, Advanta, Oracle Primavera — 3o

a) TPEKEPHI 3a4a4.
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0) cucTeMbl AJ1s aBTOMATU3allMU YIIPABICHUS PUCKAMHU.

B) CIICIMAN3UPOBAHHBIC CUCTEMBI /ISl YIIPABICHUS IPOCKTAMU.
I') CUCTEMBI JJIsl aBTOMATU3aLUU OIOKETUPOBAHMS.

Bomnpoc 2

[Tporpammusbie mpoxykTsl Mantis, Redmine, Yandex.Tracker — 310

a) TpeKephl 3a7a4.

0) cucTeMbl AJIs aBTOMATU3alMU YIIPABICHUS PUCKAMHU.

B) CHEIHAIN3UPOBAHHBIE CUCTEMBI JIJISl YIIPABJICHUS TPOECKTAMHU.
F) CUCTEMBI I aBTOMAaTu3aluu 6I0,Z[)K€TI/IpOBaHI/I$I.

Bomnpoc 3

Kakoe u3 yrBepkaeHuit 06 nucnonp3zoBanun ERP-cucteM a1 ynpaieHus: IPOSKTaMU Bbl CUUTACTE
IIPaBWJIbHBIM?

a) ERP-cucreMbl He UMEIOT (PYHKIIMOHAA, KOTOPBI MOKHO HCIIONIb30BaTh JIJIsl aBTOMATHU3AIIUN
YIIPaBJICHUS ITPOEKTAMMU.

6) ERP-cucTemMbl MOJKHO MCTIONB30BaTh IS yyeTa (DaKTHYECKHX 3aTpar Mo MPOeKTaM, a Ui IUIaHUPOBaHUS
MIPOEKTOB 11eJIeCO00pa3HO UCTIONB30BaTh CIEIUATU3HPOBAHHBIE CHCTEMBI.

B) Pan ERP-cuctem umeer ¢pyHKIMOHAM, TO3BOJISIOMIUI HCIIOIB30BATh UX KaK OCHOBY T€XHOJOTHUECKON
COCTaBJIAIOLIEH KOPIIOPATUBHOM CUCTEMBI YIIPABJICHUS IIPOCKTaMHU.

Bompoc 4
[TporpammusienipoaykTel SAP S/4 HANA u Microsoft Dynamics 365 for Finance and Operations — 1o

a) TpeKephI 3a7ad.

0) ERP-cucremsi.

B) CICIMAIM3UPOBAHHBIC CHCTEMBI JIJIS YITPABJICHUS TPOCKTAMH.
T') CUCTEMBI JJIs1 aBTOMATH3AIH OIOKETUPOBAHUS.

n) Buku-cucremsl.

Bomnpoc 5

SBnsietrcs U mosne3HbIM (QYHKIIMOHAT HHPOPMALIMOHHOM CHCTEMBI, TO3BOJISIONIUI COXPaHATh HECKOIBKO
0a30BbIX IJIAHOB MPOEKTa U nouemy? Boibepute, noxkanyiicta, Bce NOAXOASIINE BApUAHTHI U3
MePEYNCIICHHBIX.

a) Het, Takoii pyHKIIMOHAI HE HYKEH, T.K. B JIIOOOH MOMEHT BPEMEHH HCIIOJIb3YETCs TOJIBKO OAUH 0a30BbIN
IIJIaH IIPOEKTa.

6) Takoli pyHKIIMOHAT HY>KEeH, TOCKOJIBKY OH MO3BOJISIET COXPAaHUTh UCTOPUIO U3MEHEHUH 0a30BOr0 MJIaHa
U TIOHSATh, KAaK U3MEHEHUS BIMSIM HA 0A30BBIN IJIaH.

B) Takoit pyHKIIMOHAI HYXEH, TOCKOJIBKY OH MO3BOJIIET CPAaBHUTH (DaKTUUECKYIO HH(POPMAIIHIO O
BBITOJIHEHUH MIPOEKTa C HECKOJIBKMMHU 0Aa30BbIMHU TUIAHAMH.

r) Hert, Takoit pyHKIIMOHA HE HYKEH, T.K. 3a/1aua PyKoBOIUTENS POEKTa — MUHUMH3UPOBATH OTKIOHEHHUS
ot minana. [lostomy, pazpa®oTaB miaH, Hy>KHO €ro MPHIEP>KUBATHCS.

Bompoc 6

Huxe nepeunciienbl 10CTOWHCTBA ONPEIEeICHHOT0 Kilacca HH(POPMALIMOHHBIX CUCTEM, UCTIONIb3YEMBIX IS
aBTOMAaTH3alMK yIPaBICHUS MPOEKTaMHU:

1) [1o3BosIsAIOT AETANIM3UPOBATH 33a]]a4l, KOHTPOJIUPOBAThH CTATyChl 3aJ1a4, YKa3blBaTh PUOPUTETHI 3a]1a4.
2) SIBasttoTcs yIOOHBIM HHCTPYMEHTOM COBMECTHOM paboThI M 00CYXIeHH pabodYrX BOIIPOCOB on-line.
3) [To3BOMSAIOT BECTH YUET BPEMEHHBIX 3aTpar.

4) I1o3BONAIOT CO3aTh IEPCOHAIBHBIN paboumii KaOMHET.

5). MoryT Bcnop30BaThCs B Ka4eCTBE CUCTeMbl yuéTa 3asBok /s Helpdesk (B mpoekTax Texmomaepikku)
Kak BbI cunTaere, K KaKOMy KJIacCy CUCTEM JIy4Ile BCETO COOTBETCTBYET 3TO OMHCAHUE?

a) ERP-cucremsr.

6) CucteMsl U1 yrpaBlIeHHUs] pUCKAMHU.

B) Tpekepsl 3a1au.
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r) Y4EeTHBIC CUCTEMBI.

n) Buku-cucremsl.

¢) Cenuanu3upoBaHHBIE CHCTEMBI JIJIS YIIPABIICHUS IPOSKTAMHU.
Bomnpoc 7

Ha3zoBute HEOOX0MMBIE COCTABISAIOUINE JJISl TIOCTPOSHHS aBTOMATU3UPOBAHHON KOPIIOPATUBHOM CUCTEMBI
yIIpaBJICHUS IPOCKTaMU

a) Texnonornueckas
0) [IporpammHuast

B) Uepapxnueckas

r) Opranu3ainroHHas
n) Jlorudeckas

e) Merononorudeckas
Bompoc 8

Huxe nepeuncienbl Ha3BaHUS U OCHOBHBIE XapaKTEPUCTUKH COCTABIISIFOIIMX KOPIOPATUBHON CHCTEMBbI
yIpaBieHUs MPOEKTaMHU, COOTHECUTE UX:

a) Texnonornueckas
0) OpranuzanuoHHas
B) MeTononmornueckasi;

1) Beigenenue B CTpyKType NPEANPUATHS OTAEIbHBIX MOAPA3ACIICHNHN, 3aHUMAIOIINXCS] MOTUBALUEH,
oOydeHueMm, nepeaayelt 3HaHui U MOIEPIKKOM MPOIECCOB YIPaBICHHS TPOESKTAMH.

2) CoBOKYNHOCTb IPOIPaMMHO-AIIIIAPATHBIX CPEACTB JUIs MOAEPKKH IIPOLIECCOB YIPABIECHUS IPOEKTAMH.

3) Cucrema npakTUK, METOAOB, IPOLEAYD U MPABHII, UCTIOIb3YEMBIX B YIIPABICHUU TPOEKTAMU,
3aKperyieHHasl B CHUCTEME BHYTPEHHEH HOPMaTUBHOM JJOKYMEHTAIlUN OpraHu3alllu.

Bomnpoc 9

Kakue, no Bamemy MHEHUIO, (yHKIIMOHAIbHBIE O0JIACTH BBIIEISIOTCS JJIs1 aBTOMATU3allUU KOPIIOPATUBHOM
CHCTEMBI yIpaBiieHHs poekTamMu? Bribepere Bce moaxosiue:

a) YrpaBiieHUEe OTJIETBHO B3STHIM ITPOSKTOM

0) Ynpasnenue noprdeneM MpoeKToB

B) Opranu3zanus nponu3BOACTBEHHOM €SI TEIIbHOCTH

) YrpapieHrue pucKaMu

1) @opmupoBaHue OIOHKETOB MPOESKTOB U MOPTQeEel MPOeKTOB

¢) Bengenue yuera X03siiiCTBEHHBIX ONEpaIfii 1O MPOEKTaM

Bompoc 10

Kaxkue orpannyenust (HEIOCTAaTKK) HAa UCIIONIB30BaHUE CIIeIUaIu3upoBaHHOTO 110 MOXKHO BBIIETUTH?

1.CnoxHOCTh yuera (paKTHUECKUX JaHHBIX, 0COOCHHO Y4eTa TOBapHO-MaTepHAIbHBIX IEHHOCTEH 13-3a
OTCYTCTBUSI €JMHOI CHCTEeMbl HOPMaTHBHO-CIIPABOYHON HH(OpMAITHH.

2. CII0)KHOCTB UCITOJIb30BaHMS AJI1 HCIIOATOTOBJICHHBIX COTPYAHUKOB.

3. MHoOroKpaTHbI BBOI M 00paboTKa MH(POPMAIIUU, OTCYTCTBHE €IMHOTO HH(GOPMAIIMOHHOTO
MIPOCTPAHCTBA.

4. HemocTaTtoyHOo pa3BUTHIM (PyHKIIMOHAIL.

IIpaBHJIbHBIE OTBETHI:
Bomnpoc 1. B
Bompoc 2. a
Bomnpoc 3. B
Bomnpoc 4. ERP-cuctemsl
Bompoc 5. 6, B
Bompoc 6. B
Bonpoc 7. a, 1, €
Bompoc 8. a) 2;B) 3;0) 1.
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Bompoc 9.a,06,B,1, 11, €
Bomnpoc 10. a, B

Keiic

Ketic 1. Bl pykoBoauTens nmpoekTa (ctaprara) 1mo pa3paboTKe U BEIBOY Ha PhIHOK MOOUIIEHOTO
npuioxkeHus. Komana Barero npoekra cocTouT u3 S denoBek: ananmutuk, UX/UI au3zaiinep,
MIPOrPaMMHUCT, TECTUPOBIIMK, pyKOBoAUTENb. Kakol ki1acc HHPOPMALIMOHHBIX CUCTEM I YIPaBICHUS
MIPOEKTOM, 11eJ1€CO00pa3HO UCIIONb30BAaTh B BallleM cTaprare?

Keiic 2. Bbl, kKak pyKOBOIHTEIIb, INTAHUPYETE CO3IAHUE KPYITHOM CTPOUTENbHON KoMItanuu. B mrare 1500
4enoBeK: pabouue, mpopadbl, HAYAIBHUKHN CTPOUTEILCTBA U ApyTHe. Y Bac €CTh CTallMOHApHbIN oduc, rae
OyZeT pacronararbcsi aIMUHUCTPATUBHO-YIIPaBICHUYECKUI TepcoHal, Oyn1yT MPOXOAUTh COBEIaHus (B T.4.,
JUCTAHIIMOHHO) TIO CTPOUTENBCTBY PA3IUYHBIX 00BEKTOB, TEPPUTOPHAILHO PACIPEIEICHHBIX MO BCE
Poccun. OgHOBpeMEHHO BBI TJIAHUPYETE BHITIOIHATE 70 20 MPOEKTOB MO CTPOUTENHCTBY. Bam HeoOXo1um
KOHTPOJIb 32 BHIMOJIHEHUEM 3alUIaHUPOBAHHBIX paboT, yuer TMII, a Takxke y4er u nepuonndeckas
OTYEeTHOCTH N0 puHaHcaM. Kakoii kitacc HHPOPMALIMOHHBIX CUCTEM IS yIPaBJICHHsI IPOSKTaMH,
1esecoo0pa3Ho UCIONIb30BATh B BAIlIC OpraHu3aIuu?

Keiic 3. Bol pykoBoautens U T-komnanuu — npoBaiiiep yciyr gocryna Kk Matepuer. B Bameid opranuzanuu
HCIOJIB3YETCS Pa3IMuyHOE MPOorpaMMHOe oOecrieueHre AJig aBTOMaTH3aliuK OyXrajaTepuu; yueTa
TOBapHO-MaTepUaIbHBIX [ICHHOCTEH, HAYMCIEHUS 3apIUiaThl, KaJpoBoro yuyeta u 1p. [1o pony
NesITeNIbHOCTH, MIEPUOANYECKH, BaM MIPUXOAUTCS BBIOIHATH MPOEKTHI Pa3HOM HAIIPABIEHHOCTH:
pazpaboTka cooctBernHoro [10; pacupenue ropocKoi CeTH Mnepeiayn JaHHbIX; CO3JaHie TOYeK JOCTyma
OecrpoBOAHOMN CETH, OpraHU3alusl KOPIOPATUBHBIX CeTel mepeaady TaHHBIX U JIp.

I{enecooOpa3HoO M UCHOIB30BATh B Balllel OpraHU3aINH, C y4eToM yxe umeromerocs [10,
CHEIUATU3UPOBAHHBIE CUCTEMBI YIIPABJICHUS MPOEKTaMU, C MHTETpaluell UMEIOIIUXCSl KOPIOPATUBHBIX
cucreM?

IIpaBujbHbBIE OTBETHI:

Keiic 1. OTBeT: Tpekepsl 3a1a4y
Ketic 2. OtBet: ERP-cuctemsl

Keiic 3. OTBeT: nenecoobpa3Ho

3auer
Bomnpocsr

. ConeprkaHue U COOTHOIIEHHUE MOHITHI «IIPOEKT» U KIIPOEKTHAS 1EATEIbHOCTDY.
. XapaKTEepUCTUKHU MPOEKTA.

. IIpoGnema 1 OCHOBHBIE HHCTPYMEHTHI €€ UIeHTH(PHUKALINY.

. LleneBas aymuTopHs U OCHOBHbIE KPUTEPUH €€ BBIJCICHMUSL.

. llenenonaranue (Kak KOPPeKTHO chOpMYIMPOBATH LIEJIb U 334a41 IPOEKTa?)

. SMART kak MeTOJI IIOCTAaHOBKH IIEJIH.

. SWOT-ananu3 Kkak HHCTPYMEHT CTPaT€rMueCcKoro MjiaHupOBaHUs.

00 3 N L LN

. [TacopT npoexTa: moHsATHE, CTPYKTypa U OCHOBHBIE MpaBUja €ro 3aroJHEHUS.

9. KanenmapHslii TUTaH MPOEKTA : OCHOBHBIE IIEITH, 33a49H U MTapaMeTPhI

10. Drambl co3ganus KaJeHAAPHOTO TIaHa (cxema pa3padoTKH, TEXHOIOTHS CO3TaHMS)
11. MeToab! IIaHUPOBaHUS IPOEKTA

12. TloHsiTHE W CYIITHOCTh KOMaH/I000pa30BaHMs ¥ pabOTHl B KOMaH €. Buapl KOMaH ], ”HCTPYMEHTHI
yIIpaBJICHUSI.

13. OnepanmoHHbIE 1 MTHHOBAIMOHHBIE LIETTM KOMaH/IbI.
14. Dramnbl KOMaH1000pa30BaHusI.
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15. Komananast pabota, BUIbI KOMaH[, HHCTPYMEHTHI yIipaBieHus. PazpaboTka 1eneil koMaH/bl.
16. [TonsiTHEe «pOJIH B KOMaHJE MPOeKTay. Buapl u GyHKIIUN POJIEH, BHIMOIHAEMBIX YYaCTHUKAMUA KOMaH/IbI.
17. OcHOBHBIE MOAXOMABI K (POPMUPOBAHUIO KOMAH/IBI: IIEJICTIONIATAOIIHIA, MEKINIHOCTHBIHN, POJICBOM,
po0OIEeMHO-OpPUEHTUPOBAHHBIH.

18. Craguu pa3BUTHA KOJUIEKTHBA (IPUTHPKA, KOH(IUKT, SKCIIEPUMEHT, pEIIeHUE PooeMm,
¢dbopmMHpoBaHUe MPOYHBIX CBs3eil). KomaHa u ee ypoBHM pa3BUTH.

19. OcHOBHBIE 3Tanbl aHATIN3a PbIHKA

20. Crelikxonaepsl MpoeKTa

21. IlonsiTue pecypcoB npoekTa. Buibl pecypcos.

22. OueHka pecypcos.

23. PecypcHO-KaJeH1apHOE IIJIaHUPOBAHME.

24. MarepuaibHO-TEXHUYECKUE PECYPCHI.

25. KanpoBsie pecypchl POEKTa.

26. UadopmMaIimoHHBIM pecypchl MIPOCKTA.

27. TloHsiTve CMETHI U OIOIKETA MPOEKTA.

28. [Ipunnumne! hopMHUpOBaHUS OIOKETA MTPOCKTA.

29. KonnuecTBeHHbIE PE3yIbTaThl IPOEKTA.

30. KauecTBeHHBIE pE3yIbTaThI.

31. Kpurepuu oLieHKH pe3ysbTaToB IPOEKTHOM IEATENBHOCTH.

32. MacmtabupoBaHue U THPAKUPOBAHUE TPOCKTA

33. HudpoBsie CEpBUCH yIIpaBIEHUs IPOESKTAMHU

[IpakTuKO-OpUEHTUPOBAHHBIE 3aJaHUS
He npenycmorpeno
2. Jran
Tema 1. Bup:ka NpoeKTOB KaK HHCTPYMEHT pPeau3alui MPOEKTHOM 1eTeJIbHOCTH CTYIeHTOB
Ketic

Tema 1. bup:ka MpOEKTOB KaK HHCTPYMEHT peaiu3alii POEKTHON ACSITEIbHOCTH CTYAEHTOB

1. CUBYP kpynneiimas Heprexumuueckas komrnannu Poccnn u BoctouHoi EBpombI ¢ MOTHBIM 0XBaTOM
OTpAacJIeBOT0 LMKJIA OT ra3onepepadoTKH, MPOU3BOACTBA MOHOMEPOB, IIACTUKOB U CUHTETUYECKUX
Kay4yKOB JIO BBIITyCKa MUHEPAIbHBIX yI0OpeHUH, muH 1 niepepadoTku miactmacc. CUBYP sBnsercs
BEPTUKAIILHO MHTETPUPOBAHHOM KOMIIAaHUEH, B KOTOPOU ra3onepepadaThIBAOIINE MOIIIHOCTH
o0ecreunBaOT HePTEXUMHUIECKHE TTPOU3BOICTBA COOCTBEHHBIM ChipbeM. Kommnanus Beimyckaet 6osee 2000
HaMMEHOBAaHHMM MPOIYKIMH. XOJAUHT 00beauHseT npennpustus B 20 peruonax Poccuu ¢ obmeit
YUCIIEHHOCTBIO CBBINIE SO THICAY COTPYAHUKOB.
B nensx noBwIIeHHs TPYAOBOTO MOTEHIIMAA, CHUKEHHS (PU3UUECKON U TICUX0JIOTHYECKOM
HaANPSHKEHHOCTH, CO3/1aHus OJIaronpusTHOTO COIMAILHOTO KJIMMaTa B KOMIIAHUH Pean3yeTcsl coluaibHast
nporpamMma «OTIbpIX paOOTHUKOB U WIEHOB MX ceMeiy. OHaKo aHallu3 ee BBIMOIHEHUs oKa3all, yTo,
MMEEeT MECTO HEYOBJIETBOPEHHOCTh COTPYAHUKOB KaU€CTBOM M CTOMMOCTBIO OT/IbIXa U JICUCHUS B
CaHATOPHUAX M NMAHCUOHAT, C KOTOPHIMU KOMIIAaHUSI UMEET JOTOBOPHBIE OTHOLIEHUS. [loaTOMYy pyKOBOIACTBOM
KOMITaHUU OBUIO MPUHATO PEIICHUE O Peann3aliy MPOEeKTa CTPOUTEIHCTBA COOCTBEHHOM 31paBHUIIBI —
Kopnoparusnoro nientpa o3noposienus « CUBYP-KOry, koTopblii co3/1aH 7151 OTAbIXa U JICUCHUS
COTPYIHHMKOB MPEANPUATHNA, BXOAAIIMNX B X0JIUHT. KopriopaTtuBHbiil ieHTp o310poBieHus «CUBYP-IOry
pacroiokeH Ha rmooepexbe YepHoro mops, Ha 9-m kunomerpe [TnoHepckoro mpocmekTa . AHaIbI, B CaMOM
AKOJIOTMYECKHU YHCTOM MecTe AHarckoi OyxTel. OCHOBHBIC HarpaBieHus1 padboTel KopmopaTuBHOTO HIEHTpa
o3noposiieHust «KCUBYP-IOr»: geTckuit oTapIx, CEMEMHBIN OTIBIX, KOPIIOPATUBHBIE MEPOTIPUATHS.
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B pesynbrare peannzanuy JaHHOTO NMPOEKTA CHATHI HEraTUBHBIE MPOOJIEMBI, CBSI3aHHBIE C OpraHU3aIen
OT/IbIXa U JICYCHHUSI COTPYAHUKOB KOMITAHUH U YJICHOB HX ceMel, co3nana 3(pekTuBHO (hyHKIMOHUPYIOLIAs
¥ KOMMEPUYECKHU TpUBJIEKaTeNIbHast ON3HEC-SMHNLIA KOMITAHUH.

3aJaHue K KEeUCy: ONPEACIUTE, IBIAETCS JIU ACSTEIbHOCTh KOMIIAHUU MPOEKTHOM?

2. Ha ocHoBe npenpinyiero keiica ¢ komnanueid CUBYP, onpenenure kinacc npoekxra.

3. Ha ocHoBe npenpiaymero kerica ¢ komnanueid CUBYP, onpenenure Tum npoekra.

4. Ha ocHoBe npenpinyiero keiica ¢ komnanueid CUBYP, onpenenure Bua npoekra.

5. Ha ocHoBe npenpiayiero kerica ¢ komnanueid CUBYP, onipenenure 1uMTeabHOCTh MIPOEKTa

IIpaBHJIbHBIE OTBETHI:

1. OtBer: Jla

2. OtBeT: MOHONPOEKT

3. OtBet: ConaabHBIN

4. OtBer: IIpakTHKO-OPUEHTUPOBAHHBII
5. OTBeT: cpeIHECPOUHBIN

TectupoBanue

1. BriGepute npaBuibHbBIN OTBET. [IOHATHE «ITPOEKT» — MOHUMAIOT KaK:

a) KOMIIJICKC B3aUMOCBA3aHHBIX MepOHpHHTHﬁ, HaHpaBHeHHBIﬁ Ha JOCTHMIXXCHUEC COLIMAJIbHO-3KOHOMHUYCCKHUX
PE3YJILTATOB B TCUCHUC BCCIO BPEMCHU pCain3alliv JaHHOI'O IMPOCKTA,

0) IeHCTBHS OTAECIBHOTO MPEANPHUATHS IO pa3paboTKe U BHEAPEHUIO ONPEACTICHHOM POrpaMMmBl,
BHE/IPEHHE U pa3paboTKa OMpPEeIeICHHOTO BUa MPOAYKIIUH IS MOBBIIEHUS! KOHKYPEHTOCIIOCOOHOCTH;
B) OJHOPa30BbI KOMILJIEKC B3aUMOYBSI3aHHBIX MEPONPUSITHUNA, HAIPABICHHBIN HAa YOBIETBOPEHUE
OIpEeeNIEHHON MOTPEOHOCTH ITyTEM JOCTHKEHHSI KOHKPETHBIX PE3yJIbTaTOB IIPU YCTAaHOBICHHOM
MaTepHaJIbHOM 00€CIIeUeHUH ¢ YEeTKO 3aaHHBIMU IIEJIIMU B TEUEHHUE 3aJJaHHOTO MEePHOJIa;

I') KOMILJIEKC MEPOTPUATUH, HAIIPABJICHHBIN Ha PEellIEHUE COLUATbHBIX MPOTPAMM, KOTOPhIE HUMEIOT
pelaroniee 3HaueHue A7l pa3BUTHS TaHHOTO PeTHoHa;'

1) KOMILJIEKC B3aUMOYBSI3aHHBIX MEPOIIPUATHI, HallpaBIE€HHBIA HA TOCTHKEHNE KOHKPETHBIX Pe3yJIbTaToB
IIPU YCTAaHOBJICHHOM MaTepHalbHOM 00ECIIE€YEHUH C YETKO OIPEICICHHBIMU LIENSMU.

2. BwiGepute npaBmibHBINA OTBET. K OCHOBHBIM IIpH3HAKaM MPOEKTA HE MMPUHAICKAT:
a) U3MEHEHUE COCTOSIHUS MPOEKTa JJIsl JOCTHXKEHUSI €T0 LIEIIH;

0) OrpaHUYEHHOCTb PECYPCOB;

B) BPEMEHHOM TOPU30HT ENUCTBUS;

') 5KOHOMHYECKAasi B3aUMO3aBUCUMOCTb;

1) HETIOBTOPUMOCTh

3. BriOGepuTte npaBuIbHBIN OTBET. IHHOBAIITMOHHBIC TTPOCKTHI OTINYAIOTCS ...

a) BBICOKOU CTENEHBIO HEOIPEIECIEHHOCTH U PUCKOB

0) LIEeTBI0 MPOEKTA SBJISICTCS TOTyYCHHUE MPUOBLUTH Ha BJIOKEHHBIE CPECTBA

B) HEOOXOAMMOCTBIO UCIIONB30BaTh (PYHKIIMOHALHBIE OPraHU3aIMOHHBIE CTPYKTYPBI
r) GoJbIIUM 00BEMOM MPOEKTHON JOKYMEHTAITIH

4. Bribepute npaBuibHBIN 0TBeTa. COOTHECUTE ONPECIICHHUS U THITHI IIPOEKTOB:
Tunel IpoeKTOB

1. conManbHeIA MPOEKT

2. y4eOHBIN MTPOCKT

3. TEIEKOMMYHUKAIIMOHHBIN TPOEKT

OnpeneneHust IPOEKTOB:

a. COBMECTHas yueOHO-TI03HaBaTeNIbHAsl, TBOPUYECKAst WIM UTPOBAst ICATEIBHOCTD yUaIIUXCA-TTApTHEPOB,
UMeroInas O0IIYIO 11eJIb, COTTIACOBAaHHbBIE METO/IbI, CIOCOObI IeTEIbHOCTH, HallPaBJICHHAs Ha JOCTI)KEHHUE
00I1Iero pe3ynbTara o PeuIeHuI0 KaKoW-JIn00 Mpo0ieMbl, 3HAYMMOH JIJIsl y4aCTHHKOB IPOEKTA;
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0. 3TO coBMecTHas yueOHO-TI03HABaTEIbHAsI TBOPUECKAS MITH UTPOBAs JESITEIbHOCTh YUALIHXCS-TApTHEPOB,
OpraHU30BaHHAs HA OCHOBE PECYPCOB MH(POPMAITMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUH (Hampumep,
WuTepHer), nMerorias oOIIyIo 11eb, COTNIACOBAaHHBIE METOBI M CIIOCOOBI IeATEIbHOCTH, U HallpaBlIeHHAS
Ha JIOCTHKEHHE O0ILEro pe3ynbTara Mo PEeHIeHNI0 KaKoH-Tn00 MpoOieMbl, 3HAYMMOH [T yYaCTHUKOB
MPOEKTA.

B. CaMOCTOSITEIbHAS JACITEIbHOCTh 00yUaIOUXCsl, HAIIPABJICHHAS Ha MIPAKTUYECKOE peIIeHUE
00I11eCTBEHHO-3HAYMMOI MPOOIEMBI, CITIOCOOCTBYIOIIAS B3aUMOACHCTBHUIO IIKOIBHOTO COOOIIECTBA C
BJIACTHBIMHU CTPYKTYpPaMH U OOILECTBEHHOCTHIO;

5. BriGepuTe nmpaBMIIbHBINA OTBET. YCTAHOBUTE TTOCIIEA0BATEILHOCTD ACITEIBHOCTH B MPOIECCE padOTHI HaT
TBOPYECKUM MPOCKTOM.

a) UCTIPABIIATH OITNOKH;

0) BBIIBUTATh MJICH U BBIITOJIHITH 3CKU3bI;
B) MOIOMpaTh MaTepuajbl U MHCTPYMEHTHI;
F) MMOACYUTHBIBATD 3aTpPaThIl;

1) OLICHUBATh CBOIO padoTYy;

€) OpraHnu30BBIBATh CBOE pabouee MeCTo;
) U3TOTOBIISITH BEIIA CBOMMH PYKaMH.

HpaBI/IJIbHI)Ie OTBCTHI:

1. OtBeT: B)

2. OtBerT: 1)

3. OtBer: a)

4. OtBer:a-2,6—-3,B—1

5. OtBeT: 0, B, €, X, T, a, 1.

Tema 4. Pazpa0oTka U IJIAaHUPOBAHME NMPOEKTA: ITANbl, PeCYypPChbl, OlleHKA 3(P(PeKTUBHOCTH.
Ketic
1. —9TO0 yBEJIMUEHUE Pa3MEpPOB MPOEKTA B paMKaX OJHOTO IOPUINYECKOTO JIUIIA.

2. CymecTByeT JBa OCHOBHBIX ITyTH MacIITaOWpOBaHUs MTPOEKTA Yepe3 phIHOK U BTOPOil. B mepBoM cirydae
BaM HE0OX0AMMO OTpadboTaTh 3(PpPeKTUBHYIO OU3HEC-MOJIENb U BHICTPOHUTD LETIOUKY CO3aHUS CTOUMOCTH.
Bo BTopoM — monyuuTh CyOCHINU MU OIUIATy 3a CBOM ycIyrd. O KakoM IyTH MacITabupoBaHUS
MPOIYKTa UAET Pe4b BO BTOPOM ciiyyae?

[IpaBuibHbIE OTBETHI:
1. OtBeT: MacmTabupoBaHUE TPOCKTA
2. OTBeT: uepe3 rocynapcTBo

TectupoBanue

1. Marpuna cTedKxoepoB MpearonaraeT OleHKy TaKuX apaMeTpoB, Kak:
a) MHTEPEC U MOTPEOHOCTh B HHPOPMAIIUH CTEUKXOJIIEPA;

0) MHTEpeC U BIMSHUE CTEHKXOIIEpa;

B) BIIMSIHUE U POJIb CTEHKXONIEPA;

r) HOTpeGHOCTh B MH(OPMAIIMK U POJIb CTEHKXOIIEPa;

1) BO3MOYKHOCTH PECYPCHOTO 00ECIIEUeHUS TPOCKTa.

2. Marpuna CTeMKXO0JIAEpOB IO3BOJISAET ONPEIEIUTD:

a) 4aCTOTy KOMMYHHKAITUH CO CTEUKXOJIIEpaMu;

0) cTpareruro paboOThI CO CTEUKXOJIepaMH;
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B) XapakTep nepeaaBacMoi HHGOpMaIuy;

') BCE OTBETHI BEPHHBI.

3. K xonmu4ecTBeHHBIM METO/IaM MCCIICIOBAHMS PBIHKA OTHOCSTCS:
a) OIPOCHI;

0) MHTEPBbIO;

B) aHKETHI;

T') HaOJIO/ICHNUE;

1) GOKYC-TPYTIITHI.

4. K xauecTBEHHBIM METOJ[aM aHaJI13a PhIHKA OTHOCSTCS:

a) OIPOCHI;

0) MHTEPBbIO;

B) aHKETHI;

T') HaOJTIO/ICHNUE;

1) GOKYC-TPYTIITHI.

5. Kakoe konnuecTBO 11aroB (3TarnoB) BKIOYAET aHAIU3 PhIHKA!
a) 3;

0) 7;

B) 5;

r) 6;

n) 9.

IIpaBHJIbHBIE OTBETHI:
1. OtBerT: 0)

2. OTBeT: T)

3. OtBeT: a), B)

4. OtBeT: 0), T), 1)

5. OTBeT: B)

Tema 5. PemmeHue npoeKTHbIX 3a1a4
Ketic

1. PaccmarpuBaeTcst IPOEKT CTPOUTEIHCTBA )KHIJIOTO MHOTOKBaApTUPHOTO oMa B I. Mockae. [Inanupyercs
OCYUIECTBIIATH MIPOAAXKY KBAPTUP Ha ATAIE CTPOUTENHCTBA. APXUTEKTYPHBIA IPOEKT YTBEPXKICH,
paspellieHre Ha CTPOUTEILCTBO MoryueHo. [Ipu aToM y opranuzaropa npoekTa HeT COOCTBEHHBIX
BO3MOXKHOCTEH /sl OCYIIECTBICHHS CTPOUTEILCTBA (TEXHUKH, TPYIOBBIX pecypcoB U T.1.). Cpokw,
COIVIaCHO IUIaHY CTPOMUTENBCTBA, HE JOJDKHBI MPEBbIATh Tpex JeT. CoOOCTBEHHBIMU (PMHAHCOBBIMU
pecypcaMu MHUIIMATOPHI MPOEKTa pacrloiaraioT He B IOCTaTOUHOM CTENEeH!.

3ananue: Onpenennure BUACHUEM UM NIPEAMETOM SIBIISIETCS CIEAYIONIAsl XapaKTEPUCTUKA IPOEKTA -
CTpouTenbcTBO KOM(POPTHOTO Ka4eCTBEHHOTO KUJIbsi B I. MOCKBA — OT KOTJIOBaHa JI0 TOTOBOW KBAapTUPHI 3a
TpH roga

2. KakuM OCHOBHBIM KPUTEPUEM MOKHO ONPEETUTh YCIEIIHOCTh MPOIyKTa?

IIpaBHJIbHBIE OTBETHI:
1. OTBet: npenmeT
2. OtBer: peeHue npooIeMsl

TectupoBanue

1. YkaxxuTe BEpHYIO MOCIEN0BATEIbHOCTD IEHCTBUM 1O IUIAHUPOBAHUIO CTOMMOCTH IIPOEKTa
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a) OmnpeneneHre CTOMMOCTH UCTIOIb30BaHMS PECYPCOB (MaTepUaIbHBIX U TPYIOBBIX)

0) OnpeneneHre CTOMMOCTH KaKI0W MPOEKTHON paboThI, HCX0s U3 00beMa 3aTpauyuBaeMbIX Ha
BBITTOJIHEHHE PECYPCOB U UX CTOUMOCTH

B) OnpezeneHne CTOMMOCTH BCETO MTPOEKTa

r) CocraBieHue, CONIACOBAaHUE U YTBEPKICHNUE CMETHI IIPOEKTA

2. ®uHaHCHPOBaHHUE MPOECKTOB MOXKET OCYIIECTBISATHCS CIECAYIOIUMHU CIIOCOOaMMU:

a) TOJBKO 3a cUeT caMO(UHAHCHPOBAHMS,

0) TOJBKO 3a CUET UCTIOIb30BAHMSI 3a€MHBIX U MTPUBIIEKAEMBIX CPEJICTB;

B) 3a cueT caMO()MHAHCUPOBAHUS U UCTIOIH30BAHMS 3a€MHBIX U MIPUBIIEKAEMBIX CPEJICTB.
3. K xakoii crarbe pacxo/1oB CMEThI MPOEKTa OTHOCUTCS MTOKYIIKa HOyTOYKa.

a) Pacxozpl o npenocrapieHno 000pynoBaHus

0) OrmiaTa UHBIX yCIIYT, HEOOXOAMMBIX JJIS pPeaTu3aliy MPOEKTa

B) Pacxozpl Ha 3aKynKy 000pYIOBaHHS U HEMATEPUAIBHBIX aKTHBOB

4. K kako# cTarbe pacxoioB CMETHI IPOEKTa OTHOCUTCS M3IaHUE IPOrPAMMBI CJIeTa CTYACHUSCKHX
00bEeqMHEHNIA.

a) YCiyru 1o CO3/IaHHUI0 TIPOTPAMMHOTO 00€CIICUCHHS
6) Pacxonpl Ha KaHLIEISIPCKUE IPUHAUICKHOCTH U 3aKyTKY PACXOIHBIX MaTepuajoB
B) Pacxompl Ha M3maTenbCcKo-MoaUrpaGuIecKyto U CyBEHHPHYIO IPOTYKITHIO

5. K xakoii craTbe pacxooB CMETHI POEKTAa OTHOCUTCS IpuoOpeTeHre Habopa 1BeTHOM Oymaru popmara
A4.

a) Pacxonpl Ha OpraHu3anuio NPOKUBAHUS U MUTAHUS
0) OrmiaTa UHBIX yCIIYT, HEOOXOAMMBIX JJIS pPeaTu3aliy MPOEKTa
B) Pacxozp! Ha KaHIENAPCKUE IPUHAUIEKHOCTH U 3aKYIIKy PaCXOJHBIX MaTepHaioB

6. K kakoil cratbe pacxo0B CMETHI POEKTa OTHOCHUTCSI OIUIAaTa MPOXKUBAHUS IPUTTIAIIIEHHOTO
CHeIHaNCTA.

a) Pacxonpl Ha opraHu3anUIo NPOXKUBAHUS U TUTAHUS

6) TpancnopTHbIe pacxos! (MPHOOPETEHNE aBUa- U JKEJIE3HOIOPOKHBIX OUIIETOB, YCIYTH 10 TIEPEBO3KE
I1aCCaXMPOB)

B) Omiara MHBIX yCIIyT, HEOOXOMUMBIX ISl peau3aluy IpOoeKTa
7. BcraBbTe IpOMyIIEHHBIE CIOBA

CodunaHCHpOBaHHUE 3TO PECYPCHI, KOTOPBIC €CTh Y B HAJIMYWH, BKITIOYAET B ce0s COOCTBEHHBIIM
BKJIAJ] (DYKOBOJUTESI ¥ YICHOB MMPOCKTHON KOMaH/Ibl, HACTABHUKOB) U BKJIA]] B IIPOEKTA.

IIpaBHJIbHBIE OTBETHI:

.OtBer: 1-2a),2-6),3-B),4-1)
. OTBeT: B)

. OTBeT: B)

. OTBeT: B)

. OTBeT: B)

. OtBeT: a)

~N N L kW N =

. OTBeT: KOMaH/bI MPOEKTA, MAPTHEPOB.
Tema 6. BcTpeua ¢ pykoBoauTesieM M0 HTOTaM peajiu3alui MPoeKTa
Ketic

1. K kakomy TUIy CTEHKXOJIIEPOB OTHOCATCS JIMIIA U OPTaHU3AIMH, HE UMEIOIINE MPSIMOTO OTHOILIEHUS K
npoekrty. Harpumep, opransl BIacTH, MECTHOTO camoynpasieHusi, CMU u ..

2. KaOuHeTHBIMHU WM BBIE3THBIMU HA3bIBAIOTCS MCCIEA0BaHUS, pEANoiaraonme usydeHre, 00001eHue,
aHanu3 UH(pOpMaLUHY, coAepxKallencs B JOKyMEHTaXx.
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3. JI71s1 OLIeHKH CHJIBHBIX M C1a0BIX CTOPOH WJIN JIJISl OLICHKH YPOBHSI IOXOJHOCTHU HCIIONB3YETCs
SWOT-ananu3 npu u3y4eHUH KOHKYpPEHTOB?

IIpaBWiIbHBIE OTBETHI:

1. OTBeT: BHENTHHE

2. OtBeT: KaOMHETHBIMU

3. OTBET: CHJIBHBIX M CJIA0BIX CTOPOH

TectupoBanue

1. Cunepruiinbiii 3¢ hexT:
a) Kpurepuii roBoput 00 ynauHON peaju3aliy BCeX 3alUIaHUPOBAHHBIX TTOKa3aTeNei;

0) KpUTEepUi TTO3BOJISIET CYIUTh O TOM, TIPOU3OIILIO JIU B XOJIe COBMECTHOM ACSATEIHPHOCTH CIUIOUCHHE
MPOEKTHON KOMaH/IbI;

B) KpUTEpHUI OTpakaeT COBOKYITHOCTh MEXaHU3MOB, 33JIeiICTBOBAHHBIX IIPU pealln3alluy MIPOEKTa;
') KpUTEpUI JaeT MpeCTaBIeHHe 00 00IIEeM KOIMUYECTBE 3aJIeHICTBOBAHHBIX CTPYKTYP.

2. CTaHOBJICHHE COITMAILHOTO TTAPTHEPCTBA SIBJISICTCS] BAKHBIM KPUTEPHEM B OLIEHKE MTPOEKTa TIOTOMY YTO
(OTMETUTD JUTITHEE):

a) Bo3HHKHOBEHME TaKUX CBSI3€H, MX PACIIUPEHUE U YKPEIUICHHE CBUETENLCTBYIOT HE TOJIBKO O
COLIMAJIbHOM 3HAYMMOCTHU IIPOEKTa U €0 Pe3ysIbTaToB, HO U O CIOCOOHOCTH YYaCTHUKOB YCTaHABIMBATh
KOMMYHHUKATHBHbBIE CBSI3U PA3HOTO YPOBHS

0) Bo3HHKHOBEHHNE TaKUX CBSA3EH HAa OCHOBE KOOTMEPALUU M COTPYIHUYECTBA TOBOPUT O MPOSBICHUN
OIPEJEIICHHBIX JIMYHOCTHBIX XapAKTEPUCTHK.

B) [TonoOHBIE CBSI3M MO3BOJISAIOT CO3aBaTh HOBOE COLMAIBHOE B3aMMOJICHCTBHE IO CETEBOMY IPUHIIMITY.
3. Yro Takoe mMacimTabupoBaHue

a) 9TO YBEJIMYCHUE Pa3MEPOB MPOEKTA B PAMKax OJTHOTO IOPUIMUECKOTO JIUIIA.

0) OTO yBEIMYCHHE KOJIMYECTBA YYACTHUKOB TIPOCKTA.

B) DTO npuBIieueHUE (PUHAHCUPOBAHUE B MIPOEKT.

r) OTO BBIXOJI C MPOEKTOM Yepe3 Apyrue OpraHu3aliu B Ipyrue peruoHbl.

4. Yro Takoe TUpaXKUPOBAHUE

a) 9TO yBEJIIMYEHHE Pa3MEPOB MIPOEKTa B paMKaxX OJHOTO IOPUIMYECKOTO JTUIA.

0) 5T0 MpUMeHeHHe anpoOuPOBaHHOI OM3HEC-MOJIENN APYTUMH OPTaHU3ALUSAMHE B JPYTUX Teorpaduyeckux
peruonax

B) 9TO p€ain3alsa UHBIX ITPOCKTOB CUJIAMU TOH K€ KOMaH/HbI,
T') BCE BBIMICTICPEUYHCIICHHOE.

5. BeiGepute Tpu OCHOBHBIE THIIA MAaCIITAOUPOBAHUS

a) pOCT «BINTYObY», T. €. paboTa co Bce OOIBIINM KOJTUYECTBOM JIIOACH B MECTHOM COOOIIECTBE, JOCTI)KEHUE
MECTHOT'O Ka4€CTBEHHOT'O U3MEHEHHSI CUTYallUH;

0) pOCT «BBEPX» — COBEPUICHCTBOBAHNE HAWJCHHOTO PELICHUs IPOOIEeMBI;
B) pocT «3D» - 0qHOBpEMEHHOE U3MEHEHHUE CTPYKTYPhI IPOEKTa MO0 BCEM BO3MOKHBIM HAIIPaBJICHUSM

T') POCT «BIIUPHY, T. €. YBEIMUCHUE YUCIIa Oaronoixyyvareneii 3a cueT NPUMEHEHUsT HAlJEeHHOTO PELICHHS B
JOPYTUX pEruoHax.

6. OTMEThTEe OCHOBHBIC MTYTH MACIITAOUPOBAHUS

a) 4epe3 PbIHOK - BaM HEOOXOMMO O0TpaboTaTh A3PPEeKTUBHYIO OM3HEC-MO/IEb U BRICTPOUTH LIETIOUKY
CO3JIaHHsI CTOUMOCTH.

0) uepe3 coOCTBEHHBIE CPENICTBA — BaM HEOOXOIUMO IPOayMaTh 3PEeKTUBHOE MPUMEHEHUE BKJIAbIBAEMbBIX
pecypcos.
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B) Uepe3 rocy1apcTBO - BaM HEOOXOAUMO MOTYYUTh CYOCUIUH WM OILIaTy 3a CBOM yCIYT'H, IPEAOCTAaBUB
rOCyJapCTBY CBOIO KOMIIETEHTHOCTb B3aMEH

I') BCE BBIIIIE IEPEYUCIEHHOE.

7. Yto He0OX0AUMO y4eCThb MPH IJITAHUPOBAHUHN MACIITAOMPOBAHUS

a) BUACHUEC TAKOI'O MaCI_HTa6I/Ip0BaHI/ISI, TO €CTb, KaK 3TO JOJI’KHO BBITTIAACTL B PC3YJIbTATC.
0) mpoBeieHa MpeBAPUTEIIbHAS PeKIIaMHasT KOMITAHHS.

B) B34TBIC PAaHCC HA ce0s1 00s13aTeNnBCTBa JOJIZKHBI OBITE HUCIIOJIHCHBI, a U3HAYaJIbHBIC UJCH U ICHHOCTHU
opraHnuzanuu OBLIH npcaaHbI.

T') IPEyCMOTPEHBI CIACAYIOIINE BEIIH: OU3HEC-MOJIEIb, ONIEPAIIMH M MPOIIECCHl OPraHU3aIH, MAPKETHHT,
o0ydeHue rnepcoHana.

8. MapKeTuHT pu MacIITabupOBaHUM HE BKIIOYAET B ceOs

a) BUJICHUE Balllero OyAyIIero MpoeKTa U Ballle JUACPCTBO B 3TOM Ipolecce: JOHECUTE CBOE BUICHUE /10
Macc, pacCKaXUTe UM, KAKUM Bbl BUIUTE CBOM MPOEKT MOCJIE MAacCIITA0MPOBaHUs, KAKUMHU OyIyT Ballu
LIEHHOCTH, KJIIOUEBbIE UJICH.

0) cerMeHTHpOBaHKE HOBBIX U 00Jiee KPYITHBIX ayTUTOPUI
B) MacCHpOBaHHasl peKJIaMHasi KaMIIaHHsI Ha BCEX dTanax MPOeKTUPOBAHUS U MacIITaOUPOBaHUSI.

I') XOpOIIO HaJla)KeHHbIE KOMMYHHUKAIIMK C MECTHBIM COOOIIIECTBOM: UMEHHO OHU 3HAIOT IPOOIEMaTHKY
CBOET0 PETHOHA U IIOMOT'YT HAalTH JIOKAJIbHBIC PEILICHMS, BIOXHOBISAIOIINE JIIONCH.

9. Cnoco6b! (pHAHCHPOBAHUE MPOEKTA IPU MACIITAOUPOBAHUU

a) l'ocymapcTBeHHBIE IPOTPaMMBbI ITOMOIIM MHUKPOOH3HECY, MAJIBIM HEKOMMEPYECKHUM ITPOEKTaM.
6) KpynHble rpanThl, KOTOpbIE MOTYT HPEA0CTaBUTh TOCYIaPCTBO, JOHOPHI M YACTHBINA CEKTOP.
B) Kpayndanauar

r) Bee BollenepeunciaeHHoe.

IIpaBujbHbBIE OTBETHI:
. OtBeT: 0)

. OTBeT: B)

. OtBeT: a)

. OtBer: 0)

. OtBer: a), 6), 1)

. OtBeT: 1)

. OtBeT: a), B), I')

. OTBeT: B)

O 00 1 N LDt A W N =

. OtBerT: 1)
Tema 10. Coznanne u peanusanusi 00IeCTBEHHBIX IIPOEKTOB 10 MeToAUKe «O0yueHne ciayKeHneM»
Keiic

1. HazoBure ocuoBomonoxxunka SWOT-ananusa.

2. BeraBbTe nponyuieHHoe ciaoBo: «llens mpoekra — co3nanue 1151 93¢ HEKTUBHOTO
00y4YeHHs] HHOCTPAaHHOMY S3BIKY YUaIIUXCsl MIAAMINX KIaCCOBY.

IIpaBujbHbIE OTBETHI:
1. OtBet: K. Duuproc.
2. OTBeT: yCIoBHI

TectupoBanue

1. Kaxkoii rpymimbsl KOHKYpEHTOB B o01iecTBeHHOM ipoekTe HE ObiBaer:
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a) KOHKYPEHTBI-3aMEHUTEIIN;

0) MOBTOPHBIE KOHKYPEHTHI,

B) IPSIMbIE KOHKYPEHTBI;

') KOCBEHHbIE KOHKYPEHTBI.

2. AHanu3 pbIHKA HYXHO ITPOBOJUTH:!

a) mepeJi 3aIyCKoM IPOEKTa;

0) BO BpeMs peau3aliy MpoeKTa;

B) BCE OTBETHI BEPHBI;

I') IOCTIe 3aBEPILEHUs IPOEKTA.

3. Kakue MeTonbl aHanm3a KOHKYpEeHTOB OoJjiee 3G heKTHBHBIC:

a) OT3BIBBI B COLIMANIBHBIX CETSX;

0) Bce OTBETHI BEPHBHI;

B) OT3bIBBI Ha O(PHUIIMATBHBIX CaiTax;

') PEUTUHT B PIHOYHOM CETMEHTE.

4. IToneBoe uccae0BaHUE B OOLIECTBEHHOM IPOEKTE — 3TO:

a) MPOBEJICHUE OMpOca MOTpeOUuTene;

0) U3y4eHue pbIHKA B PEAJbHBIX YCIOBUSAX;

B) HCCIIEZIOBAaHUs, KOTOPBIE IPOBOJATCS MyTEM U3YUYEHHUS CTATUCTUYECKUX OTUYETOB;
r) 00paboTKa TaHHBIX, TOTYYEHHBIX HA KOMMEpPUECKOW OCHOBE Y IPYTHX (QHpM;
1) cOOp MEPBUYHBIX TAHHBIX Y HOCUTEICH HHPOPMAIIUH.

5. Kakoii crioco6 aHanm3a pplHKa M KOHKYPEHTOB HaMEHEe 3aTpaTHBIN?
a) OHJIAWH-OMPOCHI

0) ompOCHI HA YIHIIAX

B) aHAJIU3 CTATUCTUKHU

I') aHaJIu3 CaliToB

IIpaBujbHbIE OTBETHI:

1. OtBeT: 0)
2. OtBeT: B)
3. OtBer: 0)
4. OtBerT: 0)
5. OtBer: a)
3auer
Bompocsr

3adeT NpoBOAUTCS B (popMmare Mpe3eHTAIMH TPOEKTOB

CrynenTaMm mpeajiaraeTcsi Ipe3eHTOBaTh PeaIn30BaHHBIN MTPOCKT B YCTHOU (popMe ¢ HATMIneM
BH3YaJIbHOTO COMPOBOXKICHUS (ITPE3CHTAIIHH ).

BusyanbHoe conpoBoXkI€HNE U MPE3EHTALNS JOIDKHBI COAEPKATh CIEIYIOIINE Pa3Iebl:
e HazpaHue oOIIECTBEHHOTO IPOEKTA;

e [Ipobiema 1 aKTyalTbHOCTh OOIIIECTBEHHOTO MPOEKTA,

e [lenu 1 3a7auu OOIIECTBEHHOTO MPOEKTA;

® MexaHU3MBbI peanu3aiuu;

o OCHOBHBIE II€TIEBBIC TPYIIIBI, HA KOTOPbIE HANPABJICH O0IIECTBEHHBIN MPOEKT;

e KayleHmapHbIif m1aH peanu3anuu 00IMeCcTBEHHOTO MPOEKTa;

o dakTuueckue pe3yabTaThl 00IIECTBEHHOTO MPOEKTA: KOJIUYECTBEHHBIEC U
KaueCTBEHHBIE OKa3aTeNH;
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e CornmanbHblil 3pQexT 001IecTBEHHOTO MPOEKTa

® PecypcHas kapra;

e KoMaH/a 00111eCTBEHHOTO MTPOEKTa;

® [lepCcrieKTHBEI pa3BUTHSI OOIIECTBEHHOTO IPOEKTA,

[TpakTHKO-OPHEHTUPOBAHHBIE 33JaHUS
He npenycmotrpeno
JIK3aMeH
Bonpocsl

ConeprkaHue U COOTHOIICHNE MOHITUN «IIPOEKT» U KIIPOEKTHAs 1E€ATEIbHOCTDY.
XapaKTepHUCTUKH MTPOCKTA.

[IpoGreMa 1 OCHOBHBIE HHCTPYMEHTHI €€ UIECHTU(PUKAIIUH.

LleneBast ayiuTOPHs 1 OCHOBHBIE KPUTEPUU €€ BBIJICICHUSI.

[lenenonaranue (Kak KOPPEKTHO CHOPMYITMPOBATH 1IETh U 3a7a4l TTPOEKTa?)
SMART kak MeTOJ1 MOCTAaHOBKH IIEJIH.

SWOT-ananu3 kak MHCTPYMEHT CTPAaTernuecKoro miaHupOBaHUS.

[Taciopt nmpoekTa: MOHATHE, CTPYKTYPa U OCHOBHBIE ITPABUJIA €TI0 3aIIOJIHEHHS.
KanenmapHslii 11an mpoekTa : OCHOBHBIE 1I€JH, 3a7a4H U apaMeTphl

OTarnbl CO3AaHUs KaJIeHAapHOTro MIaHa (cxema pa3paboTKH, TEXHOIOTUS CO3JaHHs)
MeTonb! miIaHUPOBaHUS IPOEKTa

[ToHsATHE U CYITHOCTH KOMaHA000pa30BaHMs U pabOTHl B KOMaHe. Buabl KoMaH[, HHCTPYMEHTHI
YIIPaBJICHUS.

OnepanoHHbIE 1 UHHOBAIIHOHHBIE 11€7TH KOMaH/IbI.

Drarbl KOMaH1000pa30BaHUS.

Komannnas pabota, BUabl KOMaH, MHCTPYMEHTHI yIpaBieHus. Pa3paboTka 1enei KoMaH bl
[TonsiTre «posib B KOMaHJe MpoeKTay. Buasl u GyHKIMK posieil, BHIMOTHAEMBIX YYaCTHUKAMH KOMAH/IbI.
OcHOBHBIE TTOAXO/IBI K (HOPMHUPOBAHUIO KOMAHIBL: LEJICMOIAraloni, MeXIMYHOCTHBIH, POJIEBOIA,
po0OIEeMHO-OpPUEHTUPOBAHHBIH.

Cranuu pa3BUTHUS KOJUIEKTHBA (MIPUTHUPKA, KOH(MIKKT, SKCIIEPUMEHT, pelieHne mpoodieM, GopMUpOBaHUE
IIPOYHBIX cBA3€il). KoManaa u ee ypoBHM pa3BUTHS.

OcCHOBHBIE 3TaIlbl aHATTN3a PHIHKA

Creiikxonaepsl MPOeKTa

[TonsaTue pecypcoB npoexra. Buabl pecypcos.

OueHka pecypcos.

PecypcHo-kaneHnapHoe miIaHupOBaHHeE.

MarepuanbHO-TEXHUUYECKUE PECYPCHI.

Kazaposslie pecypcsl mpoekTa.

NudopMalinoHHBIM pecypchl MPOEKTa.

[TonsTHE cMETHI M OIOIKETA MPOECKTA.

[Tpuntumne! hpopMupoBaHUs OIOIKETA TPOCKTA.

KonnuecTBeHHbIE pe3ylbTaThl IPOEKTA.

KauecTBeHHbIE pe3ynbTaThl.

Kputepun onieHKH pe3ynbTaToB IPOSKTHOM 1S TETbHOCTH.

MacmrabupoBaHue ¥ THPa)KUPOBAHUE TPOEKTA

[{udpoBsie cepBUCHI yIIpaBIEHUs IPOESKTAMHU
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[TpakTHKO-OPHEHTUPOBAHHBIE 33JaHUS

He npenycmotrpeno
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