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ABTOp
Kannunar sxonomudeckux Hayk, nqoueHT JJopoxkuna Haranes Uropesna

®oHja o1eHOUHbIX cpeAcTB mo kommereHuu YK-3 cocrtaBien B coorBerctBuu ¢ ®I'OC BO mno
HampaBieHuto moaroroBku 07.03.04 - IpagoctpoutenscTtBo (ypoBeHb OakaiaBpuara) (TpHuKas
MunuctepctBa oOpazoBanusi U Hayku P®D ot «08» mrons 2017 . Ne 511) m yTBepKIeH Ha 3acegaHUU
Kadenprr ynpasnenusi, cepsuca u typusma «14» utonst 2023 1. I[Iporokoa Ne 10
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VK-3 ocBanBaercs B paMKax CJIEIYIOIIUX AUCHUIUINH:

DoH/1 OLIEHOYHBIX CPeACTB sl KomnereHnun YK-3
Cnoco0eH oCcylmecTBJIATH CONMATbHOE B3aMMO/IeiiCTBIE H PeaIU30BbIBATH CBOIO POJIb B KOMaH/Ie

Oram JIACITUTIINHEL, Ha KOTOPBIX Kypce 1 Kypc 2 Kypc 3 Kypc 4 Kype 5
4)02}1\;[;1}11)03 (hopMHpyETCSI KOMIIETCHITHS 7 7 3 1 5 ; 7 2 5 T10
1. b1.0.14 Brenenne B MpOEKTHYIO 3au.
JeSITENTbHOCTD
2. Bb1.0.38 IIpoekTHbIi1 ceMHHap 3a4. [ Ok3. | 3au. | 3a4. | Ok3.

I. Onucanue nokaszaresieid 1 KpUTEPUeB OLEHUBAHUS KOMIIETEHIIUM HA Pa3/IMYHbIX ITANAaX ee

¢dopmupoBanus
Jrtan | HNuguxarop |Pexomenayemble | KoauuyecTBeHHO-KauecTBeHHbIE MapaMeTPbl OLEHKH cOpMHPOBAHHOCTH
¢opm |popMupoBaHus cpeacTBa KOMITeTCHIIUH
MpOBa | KOMIIETeHUHI (MeToaBI) Ouenka YpoBennb Jdeckpunropsl (YpoBHM) —
HUs1 OLlCHUBAHUSA c¢()OpMHPOBAHHOCTH OCHOBHbIE IPU3HAKH OCBOCHHUSA
(moxa3aresi JOCTHKEHHSA
pe3yJibTarTa)

1. |OcymectBmsier |Keiic, «3aUTEHO Komnerenuus 3HaeT crnocoObl KOMMYHHKAITHOHHOTO
obMeH TectupoBanue, (50 - 100 6anoB) chopmupoBana B3aMIMOJICHCTBHUS B KOMaH/I€, METOJIbBI
nHpopMmarmeit, |[3ader apryMeHTaluyd COOCTBEHHON TOUKH
3HAHUSAMH U 3peHus B Iporecce KOMMYHHKAIHI ¢
OTIBITOM C YIIeHAMH KOMaHBL. YMeeT
YICHAMHA yCTaHABINBaTh KOHCTPYKTHBHOE
KOMaH[IBI; B3aNMOZICHUCTBHE C WICHAMH KOMaHIbI
apryMeHTHpPYET C YIETOM POJIEBOH CTPYKTYPHI
CBOIO TOYKY KOMaH[IBI, apTyMEHTHPOBATH CBOIO
3peHust MO3HIINIO B BONPOCAX JOCTHXCHHUS
OTHOCHUTEIBHO LeJjeii KOMaHIHOTO B3aUMOJIEHCTBH.
WCTIOJIB30BAHUS Brageer HaBBIKAMHU YCTaHOBIICHHS

uaen apyrux
YJICHOB KOMaH/IbI
TS
JIOCTHKCHUS
MMOCTaBJICHHOU
Leau

KOMMYHHUKaIU{ B KOMaH/e,
apryMEHTAaIlUH COOCTBEHHON TIO3UITIH
B BOIIPOCAX JOCTIKCHUS IIeneit
KOMaHTHOTO B3aMMOJICHCTBHS C
YYETOM POJIEBOH CTPYKTYpPHI KOMaHBI

«HE 3a4TCHO»
(0 - 49 6annoB)

Kommereniusa He
copmupoBaHna

He 3naeT criocoOb!
KOMMYHHUKAIUOHHOTO
B3aMMOJIEHCTBUSA B KOMAH/IE, METOIbI
apryMeHTaIui COOCTBEHHOH TOUKU
3pEHUS B IIPOLECCE KOMMYHHKAIHIA C
ujeHamMu KoMaH e, He ymeer
YCTaHABIUBAThL KOHCTPYKTUBHOE
B3aMMOJIEHCTBUE C YIEHAMH KOMaHIbI
C YYETOM POJIEBOM CTPYKTYPHI
KOMaH/Ibl, apT'yMEHTHPOBAThH CBOIO
MO3HUIIMIO B BOIPOCAX JIOCTHKCHUS
1enel KOMaHAHOIO B3auMOIEHCTBHS.
He BiajieeT HaBbIKAMHU YCTAHOBIICHUS
KOMMYHHUKAIUI B KOMaH/JIE,
apryMeHTaIuK COOCTBEHHOM MO3UIHH
B BOIPOCAX JOCTHIKEHHUS 1IEIei
KOMaHIHOIO B3aUMOJENHCTBHS C
YUYETOM POJIEBOU CTPYKTYPhI KOMAH/IbI
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VYuactByeT B
KOMaHTHOU
pabote 1mo
CO3JaHUIO
MPOEKTA.
AHanmu3upyeT
BO3MOYKHBIC
MMOCJICACTBUS
JINYHBIX
JNIEUCTBUH U
TUTAHUPYET CBOU
NEUCTBUS IS
JIOCTHKCHUS
3aJ]aHHOTO
pesyibrara

Keiic,
CobecenoBanue,
TectupoBanue,
3aueT, DK3ameH

«3aUTCHOY
(50 - 100 6anoB)

Kommnerenums
chopmupoBana

3HaeT crnocoObl KOMMYHHKAITMOHHOTO
B3aUMOJICHCTBHUS B KOMaHJIE, METO/IbI
apryMeHTaluyd COOCTBEHHON TOUKH
3pEHUs B TIPOIECCE KOMMYHUKAIIUN C
YJeHAMU KOMaHJIbl. YMEET
yCTaHABIIMBaTh KOHCTPYKTHBHOE
B3aMMOJICHCTBHUE C YJICHAMHU KOMAaHIbI
C YYETOM POJIEBOH CTPYKTYPhI
KOMaH/Ibl, apTyMEHTHPOBATH CBOIO
MTO3UITHIO B BOIIPOCAX JOCTHKCHUS
LeJjeii KOMaHIHOTO B3aUMOJIEHCTBH.
BiianeeT HaBbIKaMU YCTaHOBIICHUS
KOMMYHHKAIT B KOMaH]IE,
apryMeHTaluy COOCTBEHHOH TO3HIINN
B BOTIPOCaX JOCTIKEHHUS IeTeit
KOMAaH/IHOTO B3aUMOJICHCTBHS C
YY4ETOM POJICBON CTPYKTYPBI KOMaHIbI

«HE 3a4TCHO»
(0 - 49 6annoB)

Kommereniusa He
copmupoBaHna

He 3naet criocoOb!
KOMMYHHUKAIHOHHOTO
B3aMMOJIEHCTBUSA B KOMAH/IE, METOIbI
apryMeHTaIui COOCTBEHHOHN TOUKU
3pEHUS B IIPOLIECCE KOMMYHHKAIHIA C
ujeHamMu KoMaH el He ymeer
yCTaHABINUBATh KOHCTPYKTHBHOE
B3aMMOJIEHCTBUE C YIEHAMH KOMaHIbI
C YYETOM POJIEBOM CTPYKTYPHI
KOMaH/Ibl, apT'yMEHTHPOBATh CBOIO
MO3HUIIMIO B BOTIPOCAX JIOCTHKCHUS
Henel KOMaHAHOIO B3auMOIEHCTBHS.
He BiajieeT HaBbIKAMHU YCTAHOBIICHUS
KOMMYHHUKAIUI B KOMaH/JIE,
apryMeHTAaIuK COOCTBEHHOM MO3UIHH
B BOIPOCAX JOCTHIKEHHUS TIEIei
KOMaHIHOIO B3aUMOJIENHCTBHS C
YUYETOM POJIEBOU CTPYKTYPhI KOMAH/IbI

«OTIINYHOY
(85 - 100 6amoB)

Bricokuit
(TIpeBOCXOIHBIN)
YpOBEHB
copMHupOBaHHOCTH
KOMIIETEHIU I

3HaeT 3HAYMTEIIBHOE KOJIMYECTBO
CIO0COOOB KOMMYHHUKAITHOHHOTO
B3aUMOJICHCTBHUS B KOMaHJIE, METO/IbI
apryMeHTaluyd COOCTBEHHON TOUKH
3pEHUs B TIPOIECCE KOMMYHUKAIUN C
YJeHAMU KOMaHJIbl. YMEET
yCTaHABIIMBaTh KOHCTPYKTHBHOE
B3aMMOJICHCTBHUE C YJICHAMHU KOMAaHIbI
C YYETOM POJIEBOM CTPYKTYPhI
KOMaH/Ibl, apTyMEHTHPOBATH CBOIO
MTO3UITHIO B BOIIPOCAX JOCTHKCHHUS
LeJjeii KOMaHIHOTO B3aUMOJIEHCTBH.
Biianeer HaBbIKAMU YCTaHOBIICHUS
KOMMYHHKAIT B KOMaH]IE,
apryMeHTaluy COOCTBEHHOH TO3HIINN
B BOTIPOCaX JOCTIKEHUS Iemei
KOMAaH/IHOTO B3aUMOJICHCTBHS C
Y4ETOM POJICBON CTPYKTYPHI
KOMaH/IbI.

«XOPOIIO»
(70 - 84 GamoB)

IToBbilIEHHBIN
(TpOIBHHYTHIN) YPOBEHb
c(hopMHPOBaHHOCTH
KOMITETEHIINI

JleMOHCTpHpYET 10CTaTOYHBIN
YPOBEHb 3HaHUI METOJIOB CO3/IaHMUs
3¢ GEKTHBHON KOMaHIbI, 3HAHUS
TEOpHH NUIepCTBa. YMEET
NPOU3BOAMTH paclpeiesieHne poJiei B
KOMAaHJIC W CTABHUTH 33/1a4H.
3aTpyAHSAETCS MPH MPAKTUICCKOM
CO37IaHMH KOMaH]Ibl, OLICHKH €€

3¢ EKTHBHOCTH, KOHTPOJIE
BBIMOJTHCHHUS 337124
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«yIOBJIETBOPHUTEI
bHO»
(50 - 69 6amnoB)

[ToporoBsiii (6a30BbIiT)
YPOBEHb
copMHupOBaHHOCTH
KOMITETeHIMN

JeMoHCTpUpYET MOPOTOBBIN YPOBEHB
3HaHUM METOI0B CO3AAHUS

3¢ HeKTHBHON KOMaH IbI, 3HAHUS
TEOPHii THAEPCTBA. 3aTPyIHICTCA IPU
pacripeqenieHiH posieii B KoMaH/Ie ’
MOCTaBKe 3a/1a4, IPH MPAKTHICCKOM
CO3[aHUY KOMAaHJIBI, OIICHKH €¢
3(h(HeKTUBHOCTH, KOHTPOJIE
BBITIOJTHEHUS 337139

«HEYJOBIICTBOPHUT
€IILHOY
(0 - 49 6amoB)

Komnerenmus ne
chopmupoBaHa

He 3naet criocoObI
KOMMYHHKAITAOHHOTO
B3aUMOJICHCTBHUS B KOMAHJIE, METO/IbI
apryMeHTaluyd COOCTBEHHON TOUKH
3pEHUs B TIPOIECCE KOMMYHUKAIIUN C
4yjieHaMu koMaHabl. He ymeer
yCTaHABIIMBaTh KOHCTPYKTHBHOE
B3aMMOJICHCTBHUE C YJICHAMU KOMAaHIbI
C YYETOM POJIEBOH CTPYKTYPhI
KOMaH/Ibl, apTyMEHTHPOBATH CBOIO
MTO3UITHIO B BOIIPOCAX JOCTHKCHHUS
LeJjeii KOMaHIHOTO B3aUMOJIEHCTBH.
He Bnaneer HaBBIKAMU yCTAHOBJICHUS
KOMMYHHKAIT B KOMaH]IE,
apryMeHTaluyd COOCTBEHHOH TO3HUIINN
B BOTIPOCaX JOCTIKEHUS IeTeit
KOMAaH/IHOTO B3aUMOJICHCTBHS C
YY4ETOM POJICBON CTPYKTYPBI KOMaHIbI

II. OHEHOYHBIE CPEACTBA

1. DTan

Tema 4. Komannoo0pa3zoBanune u padora B KOMaH/e

TectupoBanue

1. HazoBuTe mporuiecc 1enaeHanpaBieHHOro (OpMHUpPOBaHUs 0COO0T0 criocoba B3auMOoIeCTBUS JItofIeH B
OpPTraHU30BaHHOMN TPYIIIE, MO3BOJSAIOMIETr0 3()(HEKTUBHO PEaTU30BHIBATh UX YHEPTETHUECKUH,
MHTEJIEKTYaIbHbIN U TBOPUECKHUM ITOTEHIIMAJ COIVIACHO CTPATETNYECKUM LENSIM KOMITAHUH:

a) pa3BUTHE KOMAaH/IbI;
0) pa3BUTHE KOJUICKTUBA;
B) KOMaH/1000pa30BaHNuE;

2. I'pynna mrozneid, B3aMMOIONOIHSIONIMX U B3aUMO3aMEHSIOIIUX APYT ApyTa B XOJ€ J0CTUKECHUS

IIOCTaBJICHHBIX LEJIEN, HA3bIBACTCS:
a) MaJiasi TpyIna;

0) komMaHa;

B) KOJIJIEKTUB;

3. ®opManbHbIi JUEP, KOTOPBII HA3HAYEH, @ HE BBIIBUHYT I'PYIIION:

a) pyKOBOJUTEIIb;
0) TUpeKTop;
B) HaYaJIbHUK;

4. SMART, kak BaKHEUIINI HTHCTPYMEHT JUAEPA, — 3TO TEXHOJIOTHs?

a) MOCTAaHOBKA IIEJICH;
0) pereHus 3a1ad;

B) TE€HEpaLNK UJIEH;

T') aHaJIu3a MPOoOJIEMBI;
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5. YUto Takoe caMOMEHEI>KMEHT?

a) OpraHu3alys JUIHOU PabOThl PyKOBOAUTEIIS,

6) ctocoOHOCTh ¥ BOBMOXXHOCTh CUCTEMBI TNIAHUPOBATh U OPTaHU30BBIBATH CBOIO JIECSTEIHLHOCTB;
B) CAMOCTOSITENIbHOCTh B IEATEILHOCTH MEHEIKEPA;

I') yIpaBiIeHHe KOMaH/I0M;

6. ['eneparop uneii B mogenu benduna ormuvaercs?

a) KpEaTUBHOCTBIO;

0) UCTIOTHUTEIIBHOCTHIO;

B) YMEHHEM MOTHUBUPOBATH YJICHOB KOMAH/IbI;

I') CTpEMJIEHUEM KOHTPOJIMPOBATh KaueCTBO PabOThI B KOMAHIE;

7. Ko B kOMaH/i€ BHINOMHSET (DYHKIIMIO CBSI3€H C BHEIIHEH cpenoit?
a) TeHeparop HIeH;

0) MOoTHBaTOD;

B) KOHTPOJIED;

I') U3BICKATElb;

8. Llenb mpoekTa — 370...

a) JKeJTaeMBI PE3YILTAT ACATCIBHOCTU, JOCTUTACMBIC B UTOI'C YCIICHIHOTO OCYHUICCTBJIICHUA ITPOCKTA B
3aJaHHbIX YCJIOBUAX €TI0 BBIIIOJIHCHHA,

0) HaTmpaBIEHUS ¥ OCHOBHBIC IPUHIIUIIBI OCYIIECTBICHUS MMPOCKTA;

B) MOJIy4eHHUE TPUOBLIH;

T') IPUYMHA CYIIIECTBOBAHUS ITPOCKTA;

9. B xakux cutyanmsx 3¢ppextuBHa cTparerus n3doeranus KoHpaukra?
a) HEOOXOUMOCTh JOCTHYb ITOCTABJICHHBIX IICIICH;

0) ydacTre B KOH(JIUKTE HE UMEET CMBICJIA;

B) €CTb BCE PECYpCHI AJIs pa3pelieHus KOH(IUKTA;

') OYCBUAHBI TPUIMHBI KOHDIIUKTA;

10. annmanys npoekra — 3T0 cTagus IpoLecca YIpaBIeHUs IPOEKTOM JUIsl pyKOBOJUTENS, PE3YJIbTaTOM
KOTOPOU SABJIACTCS ...

a) YTBEPKICHIE CBOIHOTO IJIaHA;

0) CaHKITMOHUPOBAHKE HaYaIa MPOEKTa;

B) OKOHYAHHE TPOEKTHBIX padoT;

I') apXUBHPOBAHUE MPOCKTHOW JOKyMEHTAIIHN

IIpaBHJIbHBIE OTBETHI:

O ® H oo o oW

= 0 0ok W=

e
=)

Keiic
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Keiic 1. O¢ddexTuBHOCTS KOMaH/IBI OTIPENENIeTCs HA OCHOBAaHHH TPEX OCHOBHBIX TOKa3aTenei,
NEPEUUCIIUTE UX: YPOBEHb 3()(HEKTUBHOCTH MEKIMYHOCTHOTO B3aUMOICHCTBYS; YPOBEHb COTNIACOBAHHOCTH
neiictBuil B pabote Ha oOumii pe3ynsrat. HazoBuTe TpeTuii mokasareib.

Keiic 2. YpoBeHb pe3yabTaTUBHOCTH KOMaH/IbI OMPEIENAETCS Ha OCHOBAaHUU aHAJIN3a KOJIMYECTBA U
KauyecTBa BHINIOJHEHHBIX 3a/1a4 34 UCTEKIIUH MepuoJi, COOTHECUTE OaNI—ypOBEHb—KPUTEPHIL, 3aI10JIHUB
TaONHITy MOKa3aTeen:

-1-2; 3-4; 5-6; 7-8; 9-10

-BBICOYAMIIINI; HU3KHI; KpailHE HU3KUM; CPETHUI; BHICOKUI

-KOMaH/la HC CIIpaBWJIACh C 3aaHUCM; KOMaHad Ka4YC€CTBCHHO BLIITOJIHUIIA BCC, UTO OBLIO 3allJIaHUPOBAHO,

KOMaH/Ja BBITIOJIHHJIA BCEC, UTO OBLIO 3allJITAHUPOBAHO, U JaKC IMCPCBLINOJIHNIIA IIJIaH, KOMaHla BbIITOJIHHUJIA
JIMIIb MOJIOBUHY U3 3alVNIAHUPOBAHHOI'O; KOMaH/1da JOBOJIbHO KAQYCCTBCHHO BBITIOJIHWJIA OCHOBHOC U3 TOTIO,

4TO OBLIO 3allJIAaHUPOBAHO, OAHAKO OCTAJIMCHh HCKOTOPLIC 3aMCUAHUA

Bamn VpoBeHs KpHrepHit

Ketic 3. Onpenenute posb Tuaepa, KOTOPBIA 3a4a€T TOH B PEIICHUH TPYIIIIOBBIX MPOOJIEeM: HHUIIUATOP,
SPYAUT, Opranuzarop?

Ketic 4. B otiiame oT KOJUIEKTHBOB, C(HOPMHPOBAHHBIX 10 33JIaHHON CBEPXY CTPYKTYype, T€ BCE ACHCTBYIOT
B COOTBETCTBUHU C MOJIOKEHUSIMU IITAaTHOTO PACTIMCAHUS U YKa3aHUSMHU PYKOBOJIUTENIS, B KOMaH/E CaMu
YYaCTHUKH OTPEAEIAIOT HeoOXoaumble (DYHKIINH, apaijiesIbHO BhIpabaThiBas MpaBuiia, CyTh KOTOPBIX
3aKJII0YAeTCsl B CBOEBPEMEHHOM M KOHKPETHOM COTVIACOBAHMHU BCEX 3JIEMEHTOB mpoiiecca. [Ipu aTom oHn
OTMUPAIOTCS Ha CIEAYIOUINE MPUHIUIBLI: TPUHLIUI (PYHKIIMOHAIBLHOTO PAaBEHCTBA, MPUHIIUII IPEBOCXO/ICTBA,
MIPUHIIMII [TpaBa Ha TBOPYECTBO, MPUHIUI TpeOOBaHUS eAMHCTBA Lienu. HazoBuTe elle ABa MpUHIMIA.
Keiic 5. YTOUHUB paznuuus MEXAY TEKYIIUM H KeJlaTeIbHBIM COCTOSHUS 00bEKTa yIpaBieHHsI, KOMaH/1a
HaYMHAET MpoLecC BIPaOOTKU pELIeHUs, HAIIPABICHHOTO Ha CIIaKMBaHKUE pasnuuuid. [Ipu sTom MoryT
OBITh MCIIOJIB30BAHBI M KJIACCUYECKUE (HAIPUMEDP, KMO3TOBOH MITYPM»), B «H300PETCHHBIE) CaMOit
KOMaH/I0M METO/Ibl, KaK Bbl CUMTAETE, KAK HA3bIBAECTCSI 3TOT 3TAIl YIPABICHUECKOTO IIUKJIIA

IIpaBWIbHBIE OTBETHI:
Keiic 1. OTBeT: pe3ynbTaTUBHOCTD, IPOAYKTUBHOCTb.

Ketic 2.

bann YpoBeHE Kpurepuit

1-2 Kpaiine HU3KHIT KomaHa He cripaBHIIach C 3aJaHuEM

3-4 Huzkui Komanga BBITIIOJIHHIIA JIHIIb IIOJIOBHHY H3
3aILIAHHPOBAHHOIO

5-6 CpenHmit KoMaH1a JOBOJBHO KAaU4ECTBEHHO BBIIIOIHHIIA OCHOBHOE
H3 TOr0. 4TO OBLIO 3aIUIaHHPOBAHO, OJHAKO OCTAIIHCh
HEKOTOPHIE 3aMeYaHus

7-8 Bricokuit KoMaHga KadecTBEHHO BBIOIHHIA BCE, 4YTO OBLIO
3aIIaHHPOBAHO

9-10 | Bricodaiimmuii KomaHIa BEIITOTHHTA BCE, YTO ORLIO 3AITAHHPOBAHO. H
IaKe IIEPEBBIIIOIHNIA IUIAH

Keiic 3. OTtBeT: nHMLIMATOP
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Keiic 4. OTBeT: mpuHIUI NTpaBa Ha OMIKUOKY, MPUHIIMII TIPaBa Ha KPUTHUKY.
Ketic 5. OTBeT:BEIOOpKA YIIPABICHUECKOTO PEIICHUS

Tema 7. Pe3yJbTarsl NpoeKkTa, cnoco0bl ux oneHku. Ilpe3enranus npoexkra
TectupoBanue

1. Yto Takoe pe3ysbTar MpoeKTa:

a. 9TO peabHbIN, TOAJAIOIINNCS POBEPKE UTOT PpabOThI, YAOBIECTBOPSIONINIA 3apaHee YCTaHOBICHHBIM
CTaHJapTaM, TAaKUM KaK TEXHUYECKOE 3a/laHue Ha pa3paboTKy MPOAYKTa MM KOHTPOJIBHBIN CITUCOK padoT
I10 NPENOCTABICHUIO YCIYTH;

b. 310 0dopMIIEHHAs B BUJIE CTPYKTYPHUPOBAaHHON IIPE3EHTAIMH U/l MPOEKTa, OTBEYaroas Ha
CTaHJapTU3UPOBAHHBIE BOIPOCHI;

C. 3T0 moOopKa (hoTo- U BUIEOMATEPHATIOB, OTPAKAIOIINX TAIbI IIPOBEICHHUS MEPOTIPUSITHS WITH CO3IAHHUSI
MIPOIYKTa;

d. Bce BhINIETIEpEUYHCIICHHOE.

2. OT™MeThTe Tapy, KOTOpast He OTHOCUTCS K Pa3HOBHIHOCTSIM PE3yabTaTa MPOeKTa:

a. KonmuecTBeHHBIE U Ka4eCTBEHHBIE;

b. [IpomMexyTOYHBIE U UTOTOBBIE;

c. [loctrostHHBIEC U TIEpEMEHHBIE;

d. 3arutaHupoBaHHBIEC U HE3aIJIAHUPOBAHHBIE.

3. OT™MeThTe IPUMEPHI, OTPAKAIOIINE KOIUMICCTBEHHBIC PE3YIbTaThI:

a. [IpuBneueHo K uccaenoBaHuio He MeHee 5 rpym o 20 yenoBek Kaxjaas u3 xxuteneit OKTaOpbCKoro
paiioHa I y4acTHs B OIIPOCE;

b. Beimymieno e menee 120 cOOpHUKOB ¢ TOIOOPKOI HOPMATUBHO-IIPABOBBIX JOKYMEHTOB I10
UCCIIElyEMOMY BOIIPOCY;
c. [IpoBeneno cobecenoBanne co BCEMH MPEICTABUTENSAMH IIaXMaTHOTO KITy0a;

d. [TpoBeaenune He MmeHee 20 OTKPHITHIX UCCIEAOBAHMM, HAIIPABICHHBIX HA PEIICHHUE MPOOIeM
BOCCTAHOBJICHHEM 3€JICHBIX HacaXJAeHUM ¢ npubiiedeHueM He MeHee 1000 xuteneit paitoHa.

4. BeiGepute mpuMepbl KaueCTBEHHO-KOIMYECTBEHHBIX MTOKa3aTeel MPOeKTa:

a. 50% OIpOIIEHHBIX MOCETUTENEH (ECTHBAIS, OTMEUAIOT, YTO JAHHOE MEPONPUSATHE MTO3BOIHIO UM
paclIMpuTh 3HAHUS O TEXHOJIOTMYECKUX KpyXkKax ropoaa TamOoBa;

b. 40% neHcHoHEPOB, MOCENIAIONIIUX OECIIIATHYIO CIOPTUBHYIO CEKIIMI0 OTMEYAIOT, YTO PACIIUPHIICS KPYyT
OOIIEeHUS;

c. 30% moceTUBIIMX MacTEp-KJIacc BJIAJIeTU HaBbIKAMU CAMOIIPOE3EHTAIMH /10 €r0 TOCEIICHUS;

d. He menee 50% ompoIeHHbIX MIpe/icTaBUTENEH pailoHHON A IMUHUCTpALUU U PEANPUATUIN pailoHa
MPU3HAIOT METOJI OTKPBITOTO HCCeT0BaHUS dPPEKTUBHBIM.

. Beibepute He3amaHupOBaHHBIE PE3yIbTAaThl IPOEKTA:

. Meponpusarue nocetwnu Ha 10 yenoBek 0ombIie, YeM MIaHHPOBAIOCH;

. [Tocne dectuBans moctynuio 6omee 17 3asBOK Ha TTOCEIIEHUE KPY)KKA 110 aBUAMOJICIIUPOBAHUIO;
. Y4acTHUK MacTep-Kiacca Mo BOKaldy 4epe3 TPU Mecsla MPUHSI yyacTue B moy lonoc

. [locne cnekTakisi akTepy, UCMOMHABLIEMY [TIaBHYIO POJIb B HEM, MIPEIOKIIIN CHATHCS B cepuale.
. OT™MeTbTE TO, YTO HE OTHOCUTCS K MEXaHH3MaM U3MEPEHUS PE3yJIbTaTOB:

5

a

b

C

d

6

a. TUYHBIN OT3bIB OPraHU3aTOoPa;

b. aHKeTa, OMPOC, UHTEPBBIO;
c. ¢oTo u BUACO;

d. sx3amen;

7. KTo 00s13aTeIbHO YYaCTBYET B OIIEHKE PE3YJIbTATOB MPOEKTA:
a. YYaCTHUK;

b

. DKCTIEPT;
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C. MPEJCTABUTEINb AIMUHUCTPALIUY;
d. moTpeburens.

8. Uto He OTHOCHUTCS K popMaM MPeACTABICHUS MPOEKTa KaK pe3ynbraTa IesaTeIbHOCTH:
a. TEeMaTHYeCKUM JOKIaJl,

b. KOMIIBIOTEpHAsI TPE3CHTALHS,

c. pedekcus;

d. pexmamHas akius.

9. UTO CIIyKUT KpUTEPUEM OLIEHKHU PE3YJIBTATOB MPOEKTHOM NESITETLHOCTH?

a. [lonHoTa peanu3anuy NPOEKTHOIO 3aMbICIa. DTOT KPUTEPUI MO3BOJISIET OLIEHUTh, HACKOJIBKO B
IIOJIy4YEHHOM B PEe3yJIBTaTe IMPOEKTHOU JEATEIbHOCTH IIPOAYKTE HAIIN BOIUIOLICHUE UCXOAHBIC LIEIIH,
MIPUHIUIBI, TPEeOOBAHUS K KQUECTBY, BCE JIM 337a4M OKA3aJIUCh PEIICHBI.

b. Crenenp HOBU3HBI. Kputepuii HOBU3HBI BIPSAMYIO PUMBIKAET K MpeAbIIyIeMy kpureputo. [Ipoekt kak
«OpOoCoK B OyyIiee» Bcerma COOTHOCUTCS C BHECEHHEM HEKUX MPeoOpa30BaHUM B OKPYKAIOIILYIO
NeHCTBUTENBHOCTD, C €€ YIyUlICHHEM.

c. KonnuecTBO yyaCcTHUKOB IpoeKTa. DTOT KPUTEPUI TIOKA3hIBAET, HACKOIBKO 3(PPEeKTUBHO OBLT
peam30BaH MPOEKT, €ro 3HAYMMOCTb JUIS COLIMYyMa, PETHOHA.

d. CounanpHas {IpakTudeckas, TCOpeTUIecKast) 3HAYUMOCTh. DTOT KPUTEPH MO3BOJISIET OLIEHUTH CTETICHb
MIOTEHIUAJILHOTO BIIMSHMS IIPOEKTHOIO IIPOAYKTA HA U3MEHEHHUE CUTYal[ud, BO3SMOKHOCTb €r0
HCIIOJIb30BaHMS WK NIEpEeHOCa B Apyrue yciaoBus. CkakeM, IOATOTOBIEHHBIN CTYI€HTaMU TeaTpaibHbIN
MIPOEKT-CIEKTAKIb MOXKET OBITh MOKa3aH MHOTOKPATHO TMEpe]] pa3IMyHON ayIUTOPHEH.

10. K cTrenenn ocBoeHMsI MpoLeyp NPOEKTUPOBAHUS HE OTHOCUTCSL:

a. HOPMHUPOBAHHBIE NMPOLIETYPHI, BHITIOTHEHHE KOTOPHIX 00€CIeunBaeT MPOXOXKACHNE BCEX HEOOXOIUMBIX
ATAroOB MIPOEKTHOM EATENbHOCTH, BEAYIIUX K MOTYYEHHUIO IPOIYKTA.

b. ymenue HaiiTh 1 chopMyaUpPOBATH MTPOOIEMY, OBIAICHUE CIICITM(PUICCKUM SI3BIKOM MTPOSKTHPOBAHHUS,
C. CHOCOOHOCTBH MPOBECTH TUArHOCTHUKY, C(HOPMHUPOBATH 11€JIb, COCTABUTH MPOTPAMMY U IUIAH IEHCTBHNA U
T.J.

d. yMeHHe OArOTOBUTH MPE3CHTALINIO U 3aIUTUTH €€.

IIpaBujbHbIE OTBETHI:
a.

o,

=0 % Nk W~
6600 ®o oo o

e
&

Keiic

Keiic 1. YkaxuTe, BEpHO U CIEAYIOUIEE YTBEPKICHUE:

Pesynbrar nmpoekTa — 3TO peasbHbIN, MOAJAIOIIUICS TPOBEPKE UTOT paboThl. YTOOBI T0MyCKaTh
BO3MOKHOCTh MPOBEPKH, PE3YJbTAT JIOJKEH YAOBIECTBOPIThH 3apaHee yCTAHOBIICHHBIM CTaHJIapTaM, TAKUM
KaK TeXHHYECKOE 3aJJaHKe Ha Pa3pabdOTKy MPOIYKTa WIK KOHTPOJIBHBINA CIIUCOK paboT IO MPEJ0CTaBICHUIO
YCIIyTH.

Keiic 2. KT0, kpoMe HemocpeICTBEHHBIX UCTIOHUTENCH, He3aBUCHUMBIX HAOIIOAaTeNNeH, YKCIIEPTOB, JTONEH,
111 KOTOPBIX HETIOCPECTBEHHO CO3/1aBAJICs MPOAYKT, €r0 MOTpeOuTeNeil, MOXKET ellle OLEHUBATh
pe3ynbTaThl Ipoekra?
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Keiic 3. HezananupoBaHHbIE pe3yabTaThl KOMAaH/1a, KOHEUHO K€, TOKE MOXKET OTCIIEKHUBATh, IIPU YEM
HEOOXO0IMMO OMHHTD, YTO HE BCETJIa 3Ta TPyIIa Pe3yJIbTaTOB MOSBISIOTCS CPpa3y 10 OKOHYAHUU MPOEKTA.
YacTo pyKOBOIUTEINb HE OCO3HAET HE3AIUIAHUPOBAHHOE KaK HEUYTO BaKHOE, XOTSI UMEHHO
He3aIllJJaHUPOBaHHbBIE PE3YJIBTAThl BAXKHBI M HHTEPECHBI IIPU MTOJBEACHUN UTOTOB 10 NMPOEKTY. Tak,
HalpuUMep, He3aIlNIAaHUPOBAaHHBIM PE3YIBTaTOM MOXKET SIBIIATHCS TaK Ha3blBaeMasi «ACTOPHSI yCIIEXay UJIeHA
KOMaH bl WM Onaromnonyyarens (Kak IpaBuio, 3TO T€ UCTOPUH, O KOTOPHIX KOMaH/a MPOEKTa PacCKa3bIBAET
B KJIIOUE «A y HAaC OJJMH MaJIBYUK U3 TPYIIIBI IOCIIE TOTO, KaK MONPOOOBaj UIpaTh HA CHHTE3aTOPE YIIPOCUIT
poauTenel KynmuTb eMy Takoi »ke. 1 tenepb peryaspHo 3aHUMaeTcsl My3bIKoii!»). BepHo nu cyxaenue?

IIpaBWIbHBIE OTBETHI:

Keiic 1. OtBeT: BepHO

Ketic 2. OTBeT: nonb3oBarenu
Keiic 3. OtBeT: BepHO

3auer
Bonpocsl

. ConeprkaHue U COOTHOIICHHUE MOHITUI «IIPOEKT» U KIIPOEKTHAS NEATEIbHOCTbY.
. XapaKTepUCTUKU TIPOESKTA.

. [Ipobniema 1 OCHOBHBIE HHCTPYMEHTHI €€ UACHTU(PUKALIUH.

. LleneBast aynuTopusi U OCHOBHBIC KPUTEPUHU €€ BBIJICTICHHUS.

. llenenonaranue (Kak KOPPEKTHO CHOPMYITMPOBATH 1IETb U 3a7a4l TPOEKTa?)

. SMART kak MeTOo[ ITOCTAaHOBKHU LIEJIH.

. SWOT-ananu3 Kkak ”HCTPYMEHT CTPATErHYECKOro MIIAHUPOBAHUS.

0 I N n BN

. ITacniopT npoekTa: NoHsATHE, CTPYKTypa U OCHOBHBIE IPaBUJjIa €r0 3all0JHEHUS.

9. KaneHnapHbIi 1J1aH MPOEKTA : OCHOBHBIEC 1I€JIH, 33J]a4l U MapamMeTPhl

10. Dramnsl co3naHus KaJeHIapHOTO IUIaHa (cxemMa pa3padoTKH, TEXHOJIOTHUS CO3AaHuU)
11. MeTonbl IIaHUPOBAHMS TPOEKTA

12. [loHsTHE ¥ CYITHOCTH KOMaH000pa30BaHus U padoThl B KOMaH €. BUpl KOMaH I, HHCTPYMEHTBI
YIIPaBJICHUS.

13. OnepannoHHble 1 MHHOBALIMOHHBIE 1€ KOMaH/Ibl.

14. Drampl KOMaH1000pa30BaHUS.

15. Komannnas pabota, BUIbI KOMaH], HHCTPYMEHTHI yrpaBieHus. Pa3paboTka 1ieneil KoMaHIbl.

16. [TonsiTHe «poJIb B KOMaHE POeKTay. Buapl u GyHKIIUN pOJIeH, BHIMOIHAEMbBIX YYaCTHUKAMUA KOMaHIbI.

17. OcHOBHBIE MOAXOMABI K (POPMUPOBAHUIO KOMAH/IBI: IIEJIETIONIAT A0, MEKINIHOCTHBIHN, POJICBOM,
po0OIEeMHO-OpPUEHTUPOBAHHBIH.

18. Craguu pa3BUTHS KOJUIEKTHBA (IPUTHPKA, KOH(IUKT, SKCIIEPUMEHT, pEIIeHUE PodIeMm,
(dopmMHpoBaHUe MPOYHBIX CBs3eil). KomaHa n ee ypoBHM pa3BUTHA.

19. OcHOBHBIE 3Tanbl aHATN3a PbIHKA

20. Crelikxonaepsl MpoeKTa

21. IlonsiTue pecypcoB npoekTa. Bubl pecypcos.
22. OueHka pecypcos.

23. PecypcHO-KaJeH/1apHOE IIJIaHUPOBAHME.

24. MarepuaibHO-TEXHUYECKUE PECYPCHI.

25. KanpoBsie pecypchl IPOEKTa.

26. UadopmaIimoHHBIM pecypchl TPOCKTA.

27. TloHsiTve CMETHI U OIOIKETA MPOEKTA.

28. [Ipunnumne! hopMHUpOBaHUS OIOKETA MTPOCKTA.
29. KonnuecTBeHHbIE PE3yIbTaThl IPOEKTA.
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30. KauecTBeHHBIE PE3YIIBTATHI.

31. Kputepuu onieHKu pe3ysIbTaToB MPOEKTHOM €SI TEIbHOCTH.
32. MacmtabupoBaHie U THPA)KUPOBAHHE TPOCKTa

33. [ludpoBbie cepBUCH YIIPABICHHS MPOSKTaMHU

[TpakTHKO-OPHEHTUPOBAHHBIE 33JaHUS
He npenycmotrpeno
2. Jran
Tema 3. BeTpeua ¢ pykoBoauTesieM M0 HTOTaM peajin3aluu MPoeKTa
Ketic

1. Ha nannom stamne 3pQpeKTUBHBIM SBIISETCS CICTYIONTHUN METOJ], HA30BUTE €TO.

JIaHHBIN METOJI UCTIONB3YIOTCA AJIsl TPYNITMPOBKH 00JIBIIOr0 Habopa uieil/1aHHbIX/MHEHUH B paMKax
OIIpeeIIEHHON TeMbI WM KaTeTOPHU Ha OCHOBE UX COOTBETCTBUS JIPYT APYyTy. Ero MOXXHO HCIOIB30BaTh
JUIS1 JIOTUYECKOTO YIIOPSI0YMBAHUS HJICH, TOJYYSHHBIX B X0/I€ MO3TOBOTO LITypMa.

2. HazoBure damunmio aBropa, KOTOPBINA CO3/1ajl, OMUCAHHYIO HIKE THarpaMMy IJIAaHUPOBAaHUS MPOEKTa.

B camom Hagane XX Beka CO3JaJ1 AMArpaMMBbl, OTPAXKAIOIIUE X0/ BBIITOTHEHUS 3a71a4 paOOYNMH.
I'msiast HA Takylo AMarpamMmy, pyKOBOAUTENN ObICTPO OHUMAIIH, KaK BBITIOIHSAIOTCS IPOU3BOACTBEHHBIE
IUTaHBL: C OTCTaBaHUEM, C ONIEPEKEHNEM WIIM TOYHO B CPOK. JlnarpamMmsl IIPOU3BEIIN PEBOIOLMIO B
YIPaBIEHUH IPOEKTAMH U MTO3BOJIMIIM PEATM30BATh TAKUE KPYIIHbIE CTPOUTEIbHBIE IPOEKTHI, KaK
BO3BEJICHHE MJIOTUHBI ['yBEpa 1 co31aHue CETH aBTOCTpa] MEKIy ITaTaMu. Mi3HauanpHO 3TH IUarpaMMbl
PHCOBAJIMCH HA JIMCTaX OyMaru, HO C pacpoCTpaHEHHEM KOMITbIoTepoB B 1980-x romax cranu Bce Oosbie
YCIOXKHATBCSA U 00pacTarh moxpoOHOCTIMHU. CeroHs OHU MO-TIPEKHEMY SBIISIOTCS OAHUM U3 Hanboee
MOMYJIIPHBIX MHCTPYMEHTOB YIIPABJIEHUS POEKTaAMHU.

IIpaBWIbHBIE OTBETHI:
1. OTBer: JlnarpamMmsbl CpoACTBa
2. OtBer: ['ant

TectupoBanue

1. Komanga npoekra MOXKET MOTEPHETh HEy/lady U3-3a TOTr0, YTO MPOU3BOJUT HEAOCTATOUHO Kau€CTBEHHBIN
MIPOJYKT, B TOM CJIy4yae €Clu B HEel HE XBaTUT?

a) U3bICKaTeJIeH;

0) peanu3aTopos;

B) KOHTPOJIEPOB;

') TApMOHH3ATOPOB;

2. KTo HeceT NoHy10 OTBETCTBEHHOCTD 33 JOCTHKEHUE KOHEUHBIX IieJIel IpoeKTa’?
a) TOJIBKO UCITOJIHUTEIIH;

0) 3aKa3uuK;

B) HHBECTOD;

I') YIPAaBJISAIOUINI IPOEKTOM;

1) BCE YUYACTHUKH MPOEKTA,

3. UTo 10oMmKeH yMETh JOHECTH JI0 WICHOB KOMaH Il PyKOBOJIUTEIb MPOEKTa?
a) LIeJH, 3a/1a4d U TUIAHUPYEMBIN Pe3yNbTarT;

0) 3aTparbl, BpeMsl U X0 peasln3alliy MPOeKTa;
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B) MEpBI 110 COKPAIICHUIO TEKYIIUX PACXOJIOB MTPOCKTA;

T') MPaBWIBHOE paclpe/eieHUe TTOTHOMOYNN MeX Ty QyHKIIMOHATBHBIMH TMOAPA3ACICHUSIMH;
1) BOSMOXKHOCTB TOBBIIICHUS KBATM(DUKAIIMY YJICHOB KOMaH/IbI;

4. Yto Takoe KOMaHa MpoeKTa?

a) TpyImIa CrenruaIicToB, padOTAIONIUX HaJl peaTu3alueii MpoeKTa;

0) rpymnmna crnenuanucToB, paboTaloNINX HaJ peanu3alei MpoeKTa, MpeaCTaBISIIOIINX HHTEPECHI
Pa3IMYHbIX YYaCTHUKOB MIPOEKTA;

B) TpyIINa CHEIHAIMCTOB, paboTaIOMIMX Ha/l peain3aluel MpoeKTa, IPeACTaBIIOIINX HHTEPECHI
Pa3IMYHBIX YYaCTHUKOB MIPOEKTA U MOJUUHSIOMIUXCS PYKOBOJUTEIIO MTPOEKTA;

I) IpyMMna CrenualicToB, paboTaIoIMX Hall peain3aueil MpoeKTa 1 MOIYMHSIONINXCS PyKOBOIUTEIIO
MIPOEKTA;

1) TpyTIa CrenualicToOB, MPEACTABISIONUX HHTEPECH PA3INYHBIX YYACTHUKOB MPOEKTa U
MOTUUHSIOIINUXCS] PYKOBOJHUTEIIO MTPOEKTA;

€) TepcoHaJ MPOCKTa;

5. PykoBonuTens IpOEeKTa OTHOCUTHCS:

a) K aKTUBHBIM HEIIOCPEACTBEHHBIM YYaCTHUKAM;
0) MacCUBHBIM yYaCTHUKAM;

B) MMACCUBHBIM HENIOCPEACTBEHHBIM YYaCTHUKAM;
I') aKTUBHBIM KOCBEHHBIM YYaCTHHUKAM;

IIpaBujbHbIE OTBETHI:
1. OtBer: B)
2. OTBeT: T)
3. OtBer: a)
4. OtBeT: a)
5. OtBer: a)

Tema 7. @opmupoBanue 3pPeKTHBHOM KOMAHABI IPOEKTA
Keiic

1. Kak mpaBuiio, cecCu MO3rOBOTO IITYpMa M IPUHSTHUS PEIICHUH 3aHUMAIOT HEMAJI0O BPEMEHH B IPOIECCe
TUIAHUPOBAHHMS TIPOCKTA M Ha BCEM MPOTSHKEHUH €ro peann3anii. Mo3roBoi mTypM He TOJIBKO HEOOXOIHM
ISl TCHEPUPOBAHUS TBOPUSCKUX HJICH, HO M SBIISICTCS HE3aMEHUMBIM PUEMOM TP MPHHSATHU PEIICHUN 1
peleHn: mpooIeM.

Ha nanHom stane 3¢ GeKTHBHBIM SBISETCS CICTYIONUINI METO/I, HA30BUTE €TO.

JIaHHBIA METOJ UCTIONB3YIOTCS IS AJIsl OpraHU3alUK U1 TTOCIE MO3rOBOTO MITYpMa. ITO MOMOXKET BaM
OTIPEIEITNTh, KAKUE WJIEH JIETKO PEaJIn30BaTh U KaKUE UMEIOT BBICOKYIO OT/Iaqy, HJIH, JPYTUMHU CIIOBAMH,
KaKHe UIEH ABISIOTCS HanuOoIee MOIE3HBIMU.

2. —3TO NPUMEHEHHE anpoOHPOBAHHON OM3HEC-MOJIENHU IPYTUMHU OpPraHU3alUiIMU B IPYTUX
reorpaguueckux, FJKOHOMHUUECKUX UM COLUATBHBIX YCIOBHUSX.

IIpaBHJIbHBIE OTBETHI:
1. OtBer: JInarpamma PICK
2. OTBeT: TUPAXUPOBAHUE MTPOEKTA.

TectupoBanue

1. BI:IGCpI/ITe HpaBI/IJ'IBHI:II\/'I OTBCT. HCHTGHBHOCTB - CBs3aHHaA C pCHICHUCM TBOPYCCKUX UCCIICAOBATCIILCKUX
3aaa4, C 3apaHCC HCU3BCCTHBIM PE3YJILTATOM U MpCAIoJIararomas HaJtm4ue OCHOBHBIX 3TAllOB - 3T0...7
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a) UCCIIEeI0BAaTENbCKas AESTEIbHOCTD

0) Hay4dHas IeATEeITbHOCTD

B) MPOEKTHAas paboTa

I') IO3HaBaTebHAsl JESATEIbHOCTh

2. BeiGepute npaBuiibHbIN O0TBET. [IpeqmerHas o6macTb mpoeKTa- 3To:

a) COBOKYITHOCTh MPOEKTHBIX pabOT, MPOILYKTOB U YCIYT, IPOU3BOJCTBO KOTOPHIX AOJKHO OBITH
o0ecredeHo B paMKax OCYIIECTBIISIEMOT0 MPOEKTa

0) pe3ysbTaThl MPOCKTA

B) MECTOIIOJIOKEHHE TIPOSKTHOTO odrca

I') TpyIa IEMEHTOB (BKJIIOYAIOLINX KaK JIIOAEH, TaK U TEXHUUYECKUE IIEMEHT, OpraHU30BaHHbBIX TaKUM
00pa3oM, 4TO OHHM B COCTOSIHUU JICHICTBOBATh KaK €IMHOE LEJIO€ B LEJAX JOCTUKEHUS IIOCTABIEHHBIX NEepe]
HUMH Leen

3. BeiGepuTte npaBuiIbHBIN OTBET. UTO Takoe MPOEKTHBIN MPOIYKT:

a) 9TO BEIYLIHH 3aMbICE], ONPEIEICHHBINH ClI0CO0 NOHUMAaHUS, TPAKTOBKH KaKOT0-JINOO SIBIICHUS, BOKPYT
KOTOPOTO OPraHU3yeTCs NCCIECIOBAHNE.

0) aTamn MPOEKTHOM JESITeIHbHOCTH, B PAMKaX KOTOPOTO OIPEEIISIOTCS MPU3HAKU KaKOTO-THOO SIBICHUS,
00BEKTa PeaJbHOTO MM BOOOPaKaeMoro.

B) O’KHUJIA€MBI PE3yiIbTaT PEIICHHs MPOoOeMbl, (aKTUUECKOe HAJTMYHE PEIICHUS 3asIBICHHOU MPOOIEMBI,
KOTOPO€ MOYKHO MPOBEPHUTH: IPOUUTATh, U3YUUTh, YCIIBIIIATH U YBUICTH

4. Boibepute npaBuiibHble 0TBETHI. OTIMYUTENBHBIMU 0COOCHHOCTSIMH MPOEKTA SIBJISIOTCS:
a) YHUKaJIbHOCTh

0) OTCYTCTBHE NPEIBAPUTEIHHOTO TNIAHUPOBAHUS;

B ) YETKHE IEJIH U OTPAHHYCHUS

5. Bribepute npaBmiibHBINA OTBET. CJI0BO «IIPOEKT» B OYKBaJIBLHOM IEPEBOC 0003HAYACT:
a) caMblii IJIABHBIH,

0) MpeAeCcTBYIOMNHA ISHCTBHIO,

B) OpOILICHHBII BIIEpE/I.

IIpaBujbHbBIE OTBETHI:
1. OtBer: a)

2. OtBeT: a)

3. Ot1BeT: B)

4. OtBeT: a), B)

5. OT1BeT: B)

Tema 8. Pemmenne npoeKkTHBIX 3a1a4
Keiic

1. ITpu Bcem MHOTOOOpa3uH yrnpaBIeHYECKHX KOMaH]I, B CBOEM CTAHOBJICHUHN OHH MTPOXOAAT IPUMEPHO
OJTHU U T€ K€ CTaJANU Pa3BUTHUSA: OATOTOBUTENIBHBIN 3Tall, 3Talbl CTAHOBJICHUS (afanTaluu) u
caMoOakTyanu3aluuu (oco3HaHus ). Tak Kak Kaxaas KOMaHa crieudryuHa U3-3a CTOSIINX Mepe] Helo 3a1a4 U
YCIIOBHIA, €TMHON CXeMbI ee (POPMHUPOBAaHUS OBITH HE MOXKET. OJJHAKO 00Iasi TEHACHIIUS PA3BUTHUS KOMaH/
MO3BOJISIET BBIACIUTH 4 OCHOBHBIX ATara ku3HeHHoro nukia: [Iputupka, bakauiit 6oii, Koncencyec.
Hasosute Henocraromuii orar.

IIpaBujbHbIE OTBETHI:
OTBeT: ynpaBieHHe KOMaHI0M

TectupoBanue
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. B kaxoil U3 creayromux JOKYMEHTOB BKJIFOUEH IUIAH T10 YIPABICHHUIO CONCPKAHUEM:
. Ilman poexra

. Uepapxuueckas cTpykrypa padbot

. HokymeHnT “CopepxaHue, eI U pe3ynbTaTsl IpoekTa” (Scope Statement)

. IlpoexTHble cnenuduxanum

. MeTozn oLleHKH U IepecMoTpa MporpaMMmBl:

. MeTton ceTeBoro aHanusa, KOTOPbIM UCIONb3YETCS AJI OLIEHKHU MPOJOLKUTEIBHOCTH ITPOEKTA
. MeTton onTuMHU3alui KPUTHYECKUX OTKIIOHEHUN

. MeTon sKCTpanossinuu TpeHI0B

. PERT

. CBOOOHBIN pe3epB BPEMEHH:

. KomaecTBo mHEl, Ha KOTOPOE MOXKET OBITH 3a/Iep:KaHO HAYAIO BBHITOIHEHUS ONepaIriy 0e3 3a1epKKH
Hayaja 000 WHOM onepanuy Mo MPOEeKTY.

— W R W= N PR WD ==

. Ilepuon nimaHUpOBaHUS IPOEKTA

. IaTEpBat BpEMEHH JJO OKOHYAHHS ITPOEKTa

. BpemenHas pazHuia Mex1y 3alUIaHUPOBAaHHBIMH JJaTaMU U (DaKTHYECKUMU

. YIpaBiieHHe BPEMEHHBIMU NTapaMeTPaMU IPOEKTa:

. COBOKYIHOCTB MPOLIECCOB, HEOOXOIUMBIX Il 00€CTIeYeHNsI CBOEBPEMEHHOTO 3aBEPILICHHS TPOEKTA
. Onpenenenune paboT, OLIEHKA IPOJOKUTENILHOCTH paboT, pa3paboTKa U KOHTPOJIb KaJIEHJApHOTO IIaHa
. Cucrtema r1aHUPOBAHUS M OTYETHOCTH BPEMEHHBIX MTapaMeTpax BBIIOTHEHUS padoT

. OnepanoHHOE MIIaHUPOBAHUE KOHTPOJIBbHBIX COOBITHI MTpOEKTa

. PazpaboTka u miaHupoBaHHE MPOEKTA!

. CKOOpAMHHUPOBAaHHOE BBIITOJHEHUE B3aUMOCBS3aHHBIX AEHCTBUM U3 PA3INYHBIX (QYHKIMOHAIBHBIX
obnacTei, sl JOCTUKEHUS OINPEEICHHBIX LeJIeH B YCIIOBUSX BPEMEHHBIX U PECYpPCHBIX OTPAHUYEHUN
2. HabGop xapakTepHCTUK IPOEKTa, COAECPKAIINX CBEJCHHU 00 OCHOBHBIX BPEMEHHBIX M CTOUMOCTHBIX
napameTpax pador

3. XapaKTepUCTUKHU IIPOEKTa Ha Pa3JINYHBIX JTalax €ro >KU3HEHHOTO LIUKJIA

—_ R WD = BB W

4. COBOKYITHOCTb IPOLIECCOB, CB3aHHBIX C 00ECIIEUCHUEM 3aIUTHI IIPOEKTA OT BO3MOKHOTO HETaTUBHOTO
BJIMSHUS BHEIIHUX U BHYTPEHHHUX (aKTOPOB

IIpaBHJIbHBIE OTBETHI:
1. OtBer: 3

2. OtBeT:
3. OtBerT:
4. OtBeT:
5. OtBer:

—_— = N

Tema 9. BeTpeua ¢ pykoBoauTesieM 0 HTOTaM peajin3aluu MPoeKTa
Ketic

1. ITo xapakTepucTUKe KOMaHAHBIX posicil benOuHa 3TOT YjeH KOMaH bl TIOOUT TSKEITYI0 padoTy 1
CUCTeMHOE peleHue npodnem. EMy nmpucymu 31paBbiil CMBICI, CAMOKOHTPOJIb U TUCHUIUIMHA. [leHHOCTH
3TOM JIMYHOCTH COBNAAAIOT C HEHHOCTAMHU KoMiaHuu. OH Majio CKOHLIEHTPUPOBAH Ha COOCTBEHHBIX
nHTepecax. EMy MOXeT He XBaTaTh CIIOHTaHHOCTHU. BhInonHseT paboTy, KOTOPYIO0 HUKTO HE XOYeT JeNaTh,
OTIpe/IeTTUTE 3Ty POJIb UJeHa KOMAHIbI.

IIpaBujbHbIE OTBETHI:
OTBeT: peanuzaTop
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TectupoBanue

1. Kpurepuit SWOT-ananuza:

1) PeneBanTHOCTD LI€TIH

2) OmeHka cirabbIX CTOPOH

3) OrneHka BO3MOKHOCTEH

2. Kpurepuit SWOT-ananu3za:

1) BoisiBnenue cTekxoniepoB

2) Bo3aMOXHOCTH BO BHEIITHEH Cpejie

3) KanennapHoe niaHupoBaHHe

3. Kputepuit SWOT-ananuza:

1) ITouck pecypcos

2) Ilouck nHBECTOPOB

3) Yrpo3sl BO BHEIIHEHN cpefie

4. SWOT-ananu3 uMmeeT BaXXHOE 3HAUYEHHUE:

1) B cityyae BO3HUKAIOMIMX 3aTpyAHEHUN C TOCTAHOBKOM 1I€JIM U 3a]1a4
2) Ha srarme 3aBepiieHus MpoeKTa U pOCITyCKa KOMaH bl

3) C uenbto KaleHJapHOIO MJIAHUPOBAHUS

5. llenb mpoekTa HallpaBlieHa Ha YCTPAaHEHUE HECOOTBETCTBUS MEXTY JKEIaeMbIM M UMEIOIIUMCS.
1) BepHoe yTBep)KacHNE

2) HeBepHoe yTBepkIeHHE

IIpaBWIbHBIE OTBETHI:
1. OtBer: 2

2. OtBer:
3. OtBerT:
4. OtBert:
5. OtBert:

—_ = W N

Tema 12. PemmeHue npoeKTHBIX 3a1a4
Ketic

Ha3zoBure dpamunuio aBropa, KOTOpPBIH CO37aJl, ONMCAHHYIO HUXKE AMarpaMMy IUIaHUPOBAHUS IIPOEKTA.

B camom Hagane XX Beka CO3JaJ1 AMArpaMMBbl, OTPAXKAIOIIUE X0/ BBIITOTHEHUS 3a71a4 paOOYNMH.
I'msiast Ha Takylo AMarpamMmy, pyKOBOAUTENN ObICTPO OHUMAIIH, KaK BBITIOIHSAIOTCS IPOU3BOACTBEHHBIE
IUTaHBI: C OTCTaBaHUEM, C ONIEPEKEHNEM WIIM TOYHO B CPOK. JlnarpamMmsl IIPOU3BEIIN PEBOIOLUIO B
YIPaBIEHUH IPOEKTAMH U MTO3BOJIMIIM PEATM30BATh TAKUE KPYIIHbIE CTPOUTEIbHBIE IIPOEKTHI, KaK
BO3BEJICHHE MJIOTUHBI ['yBEpa 1 co31aHue CETH aBTOCTpa] MEKIy ITaTraMy. Mi3HauanpHO 3TH 1UarpaMMbl
PHCOBAJIMCH HA JIMCTaX OymMaru, HO C pacpoCTpaHEeHHEM KOMIbIoTepoB B 1980-x romax cranum Bce Oosbiie
YCIOXKHATBCSA U 00pacTarh moapoOHOCTIMH. CeroHs OHU MO-TIPEKHEMY SBIISIOTCS OAHUM U3 Hanbosee
MOMYJIIPHBIX MHCTPYMEHTOB YIIPABJIEHUS POEKTaAMHU.

IIpaBWIbHBIE OTBETHI:
OtBeT: 'anT

Tema 13. [lonBeneHue UTOroB U pedieKCUs peau3auny 00IeCTBEHHOT0 MPOEKTa

Keiic
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Keiic 1. Marpuiia CTEHKX0JIIEpOB Hy»KHa JIJIs1 ONPEACIICHUS CTENEHU UX BIUSHUS HA MMPOEKT WM JJIs
OIICHKH YPOBHSI X JOXOAHOCTH?

Ketic 2. HeoueBuIHBIMU Ha3bIBAIOTCSI KOHKYPEHTHI, KOTOPBIC BBHITYCKAIN MOOOHBIN MTPOIYKT paHEE UITH TE,
KTO ceiyac 3aHMMAar0TCsl TPOU3BOJCTBOM JTAHHOTO MPOAYKTa?

IIpaBujbHbIE OTBETHI:
Keiic 1. OtBeT: cTeneHu BIUSHUS
Keiic 2. OTBeT: BbIITyCKaau paHee

TectupoBanue

1. Komanga oGIiecTBEHHOTO ITPOEKTa — 3TO:

a) TPyIINa COTPYAHUKOB, CTEJISIIIMUXCS K JOCTUKEHUIO 1€l KOMITaHUH;

0) HeOobIIast TPYIIa COTPYIHUKOB, CTPEMSIIIIUXCS K TOCTHKCHHUIO O0IIEH 11e7TH;
B) IpyIIa COTPYJHUKOB, UMEIOIINX OOIIMEe HHTEPECHI;

2. Boibepute TepMUH, ISl KOTOPOT'O 1aHO OMpPEIENICHUE: «YYaCTHUKM KOMaH bl 00IIECTBEHHOTO MPOEKTa,
MIPUHUMAIOIIME YYaCTHE B YIPABICHUH MPOCKTOM:

a) KOMaHJia YIIPaBJICHUS TPOEKTOM;

0) moTpeduTeNH MPOILYKTa IPOSKTA;

B) KOMaH/1a 3aKa34MKOB MPOEKTA;

3. KimroueBoii meprost B GOpMUPOBAHUU KOMAH/IBI SIBJISIETCS JTAl:

a) 3peJIOCTh KOMaH Ibl;

0) npuTHpKA;

B) ONMVMOKHUH OO,

') KOHCEHCYC;

4. Tlepexon K TOHUMAHUIO TIEJIEH U 3a]1a4, OIICHKA COOCTBEHHOM KOMIIETEHITUN U HABBIKOB, IIEPEXO0]T K
JIEIIOBOMY OOIICHUIO — TIepexoaHbIe (Da3wl dTana GOpMUPOBAHUSI YIIPABICHYECCKOM KOMaH/IbI:

a) 3peJIoCTh KOMaH Ibl;

0) npuTHpKA;

B) OJIMOKHUH OO,

') KOHCEHCYC;

5. O6bearHEeHNHE CIEIAINCTOB, UMEIOIUX BHICOKUI YPOBEHb B3aUMOCBSI3H, SIPKO BBIPAKEHHOE

CTPEMJICHUEC K JOCTHUKCHHIO O6HIGI>'I eI npu MaKCHUMaJIbHOM camMopeam3al 1 BO3BMOXKXHOCTH
WHIUBHUIYAJIbHOI'O pOCTa HAa3bIBACTCA:

a) KOMaH/Ja JIUJIEPOB;
0) opraHu3anMmoHHas KOMaH/Ia;
B) yIIpaBJIeHUECKasi KOMaH/a;

IIpaBujbHbIE OTBETHI:

1. OtBeT: 0)
2. OtBeT: a)
3. OtBeT: a)
4. OtBerT: 0)
5. OTBeT: B)
3auer
Bomnpocsr
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3adeT mpoBOAUTCS B (popMmare Mpe3eHTAIMH TPOEKTOB

CrynenTam mpeajiaraeTcsi Ipe3eHTOBaTh PeaIn30BaHHBIN MTPOCKT B YCTHOU (hopMe ¢ HATMIneM
BHU3YaJIbHOTO COMPOBOXKICHUS (ITPE3CHTAIIHH ).

BusyanbHOoe conpoBOXkI€HNE U MPE3EHTALNS JOIDKHBI COAEPKATh CIEAYIOIINE Pa3Iebl:
e HazpaHue o0IIECTBEHHOTO IPOEKTA;

e [Ipobiema 1 aKTyalTbHOCTh OOIIIECTBEHHOTO MPOEKTA,

e [[enu 1 33729 OOIIECTBEHHOTO MPOEKTA;

® MexaHU3MBbI peaan3aiuu;

e OCHOBHBIE IIeJIEBBIC TPYIIIBI, HA KOTOPBIE HAPABJICH OOIIECTBEHHBIN MMPOEKT;
e KayleHmapHbIif m1aH peanu3anuu 00IMeCcTBEHHOTO MPOEKTa;

e DakTHYECKHE Pe3yabTaThl OOIIECTBEHHOTO MTPOEKTA: KOINISCTBCHHBIE 1
KaueCTBEHHBIE OKa3aTeNH;

e CornmanbHblil 3pdexT 001IecTBEHHOTO MPOEKTa

® PecypcHas kapra;

e KoMaHa 00111eCTBEHHOTO MTPOCKTA;

® [IepcriekTUBBI pa3BUTHS OOIIECTBEHHOIO MPOEKTA;

[TpakTHKO-OPHEHTUPOBAHHBIE 33JaHUS
He npenycmotrpeno
JIK3aMeH
Bomnpocsl

ConeprkaHue U COOTHOIICHNE MOHITUN «IIPOEKT» U «IIPOEKTHAs 1€ATEIbHOCTDY.
XapaKTepHUCTUKH MTPOCKTA.

[IpoGreMa 1 OCHOBHBIE HHCTPYMEHTHI €€ UIECHTU(PUKAIIUH.

LleneBast ayiuTOPHs U OCHOBHBIE KPUTEPUU €€ BBIJICICHUSI.

[enenonaranue (Kak KOPPEKTHO CHOPMYITHPOBATH 1IETh U 3a7a4d ITPOEKTa?)
SMART kak MeTOJ1 MOCTAaHOBKH IIEJIH.

SWOT-anann3 kak MHCTPYMEHT CTPAaTernuecKoro miaHupPOBaHUS.

[Taciopt nmpoekTa: MOHATHE, CTPYKTYPa U OCHOBHBIE ITPABUJIA €TI0 3aIIOJIHEHHS.
KanenmapHslii 11an mpoekTa : OCHOBHBIE 1I€JH, 3a7a4H U apaMeTphl

OTarnbl CO3AaHUs KaJIeHAApHOTo MJIaHa (cxema pa3paboTKH, TEXHOIOTUS CO3JaHMs)
MeTonb! miIaHUPOBaHUS IPOEKTa

[ToHsATHE U CYITHOCTH KOMaHA000pa30BaHMs U pabOTHl B KOMaHe. Buabl KoMaH], HHCTPYMEHTHI
YIIPaBJICHUS.

OHepaHI/IOHHLIe 1 MHHOBAIIMOHHBIC LICJIN KOMAHbI.

Drarbl KOMaH1000pa30BaHUS.

Komannnas pabota, BUabl KOMaHI, MHCTPYMEHTHI yIpaBieHus. Pa3paboTka 1enei KoMaH bl

[TonsITHE «POJIb B KOMAH/IE MPOCKTa». BHUIBI M (YHKIMH POJICH, BRITTOTHAEMBIX YYaCTHHKAMH KOMAH/IbI.

OcHOBHBIE TIOIXOBI K (POPMHPOBAHHIO KOMAH/IbI: LENIETIONIATAI0IIN I, MEKIMYHOCTHBIN, POJICBOH,
po0OIEeMHO-OpPUEHTUPOBAHHBIH.

Cranuu pa3BUTHUS KOJUIEKTHBA (MIPUTHUPKA, KOH(MIKKT, SKCIIEPUMEHT, pelieHne mpoodieM, GopMUpOBaHUE
IIPOYHBIX cBA3€il). KoManaa u ee ypoBHM pa3BUTHS.

OCHOBHBI€E dTAllbl aHAJIN3a PBIHKA
Creiikxonaepsl MPOEKTa
[TonsiTue pecypcoB npoekTa. Bubl pecypcos.
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OreHka pecypcoB.

PecypcHo-kanengapHoe miaHupOBaHUE.
MarepralibHO-TEXHUUECKHUE PECYPCHI.
KanpoBeie pecypchl poekTa.
WHpopMamOHHBIM peCypChl MTPOEKTA.

[TonsiTrie cMeThI U OIOIKETa MPOEKTa.
[Tpununs! GopMUpOBaHUS OIOMKETA IPOCKTA.
KonuuecTBeHHbIE pe3ynbTaThl IPOEKTA.
KauecTBeHHBIE pe3ynbTaThl.

Kputepuu o1ieHKH pe3yabTaToB MPOEKTHON AESITENLHOCTH.
MacmtabupoBaHue U THPOKUPOBAHHUE NPOEKTa
[{udposble cepBUCH YIIpaBIeHUS TPOESKTAMH

[TpakTHKO-OPHEHTUPOBAHHBIE 3aJaHUS

He npenycmotrpeno
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